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1. [bookmark: _Toc146557462]Executive Summary
The Mission Karmayogi is a National Programme for Civil Services Capacity Building (NPCSCB) (the “Program”), launched by the Union Cabinet, Government of India in September 2020 which aims at capacity building of the Indian civil servants for the future based on the philosophy of creating an ecosystem of “competency driven training and human resource management by transitioning from a 'rules-based' system to the 'roles-based' system”. Under this program, a Capacity Building Commission (CBC) has been set up for functional supervision of training institutions and is currently conceptualizing and developing Capacity Development Plans (CDP) for the identified Ministries that includes the Ministry of Corporate Affairs (MCA)
As a step in this direction, multiple interactions have been undertaken with all the divisions of the Ministry of Corporate Affairs and all the associated bodies of MCA for an understanding of the roles and responsibility of these divisions and the Ministry as a whole and roles and responsibilities of each associated body. Accordingly, competency requirement as well as institutional and technological requirements corresponding to the roles and responsibilities of these entities have been identified which will enable them in undertaking these responsibilities efficiently in line with the overall vision of MCA
Before identifying the competency requirement all the officials were assessed for any past trainings attended in the last one year. The results of the survey have validated the critical requirement of ACBP for enhancing the effectiveness of the Ministry Officials.


[bookmark: _Toc144456633]Figure 1 Past trainings attended
In the past year, the individual has attended a variety of trainings aimed at enhancing their skills and knowledge in various areas within the CSS (Central Secretariat Service) cadre. These trainings have covered topics such as emerging technologies, office management, government procedures, and leadership.

One notable training program participated by Ministry officials was the Level D Training of CSS Officers held at ISTM (Indian Institute of Secretariat Training and Management). This training was designed to provide senior-level CSS officers with comprehensive development opportunities.

Many Ministry officials have also completed iGoT course on introduction to emerging technologies, indicating their focus on staying up to date with the latest technological advancements relevant to their work.
Additionally, many officers have mentioned completing specialized training programs for officers who were promoted from Group B to ICLS (Indian Corporate Law Service) grade, as well as for lateral entrants joining the CSS cadre. 
Other trainings attended by the officials included e-office management, SCC Online, Microsoft Excel basics, international arbitration, financial management of public assets and investment, maintaining reservation rosters for SC, ST, and OBC categories, and a workshop on effective strategic leadership. These trainings provided practical skills and expertise in specific areas relevant to their role within the CSS cadre.

The competency requirement have been further identified as (i) Domain competency which is related to knowledge and expertise related to the sector, division, and the respective focus areas,  (ii) Behavioral competency  which is related to behavior and soft skills  and  (iii) Functional competency which is related to functional aspects of the division such as administration, financial planning, communication, legal, stakeholder management, technological know-how and other such broad areas of expertise. 

[bookmark: _Toc144456634]Figure 2 Responses received across divisions and sections of MCA


[bookmark: _Toc144456635]Figure 3 Responses received from Associated bodies
These requirements not only consider the current roles and responsibilities of the divisions, Ministry and associated bodies, but also cater to the changing scenario of companies. The Domain specific requirement for the Ministry and Associated bodies are specific in nature. Some of the key domain competency requirements of the MCA Divisions that have been identified are Liquidation knowledge, Insolvency understanding, Working Knowledge of Section 196 and 406 of Companies Act, 2013, Working Knowledge of Foreign Exchange Management Act, 1999, Securities Exchange Board of India Act, 1992 and Prevention of Money Laundering Act, 2002, Understanding of Legal Codes e.g., IBC, Launch of investigation etc. The top five domain specific requirements for Ministry of Corporate Affairs as mentioned in the questionnaire are presented in the graphical representation that follows.

[bookmark: _Toc144456636]Figure 4 MCA top five competency requirement: Domain
Some of the key domain competency requirements of the Associated bodies of MCA that have been identified are Launch of investigation, Auditing standards and accounting standards, Financial education (contents of balance sheet and its formation, ledgers, journal, trail balances, disclosures etc.), Understanding of Companies Act, Competition law etc. ,Understanding of IPC, Viz vouching, Insolvency understanding , Corporate Valuation and corporate financing, Working Knowledge of LLP Act, How to access a data using oracle, How to draft Charge sheet including speaking order, rationale and conclusion,  How to read QCB and Balance sheet together, Early warning system for frauds and investigations etc. The top five domain specific requirements for Associated bodies of Ministry of Corporate Affairs as mentioned in the questionnaire are presented in the graphical representation that follows.


[bookmark: _Toc144456637]Figure 5 Top five domain competencies: Associated bodies
The various Divisions within the Ministry and the MCA associated bodies, need to interact internally within the organization, with other Ministries, State Governments, at international forums as well with a diverse nature of users. Hence behavioral competency is required to be enhanced in terms of citizen centric work as well as communication skills, negotiation skills, diplomatic sensitivity, networking, result oriented approach, work ethics and leadership.
The top five Behavioral competency requirement identified were Time Management, Communication skills, Result orientation, Ethical behaviour, and Attention to detail. The top five functional competency requirements identified are E-Office, MS Office, NIC Applications, Cabinet note, EFC, or Office Order, Noting and Quantitative and analytical skills. These requirements were mentioned by all the officials of the Ministry and need to be addressed immediately.
[bookmark: _Toc144456638]Figure 6 Top Five behavioral and Functional requirements
 

[bookmark: _Toc144456639]Figure 7 Top five competency: Functional


The Institutional and Technological capacity requirements include requirements related to process improvements, knowledge management and resources planning for increasing efficiency. Some of the issues also include high attrition, shortage of staff, limited development opportunities and the performance appraisal criterion. However, this would require a more in-depth study of the institutions, long term capacity building assessment, technological requirements etc. and hence have not been covered in this section presently. 
After assessing the gaps and requirements, appropriate initiatives for capacity building have been identified that are necessary for meeting the overall vision of the Ministry, along with their implementation strategy. These initiatives have been further prioritized on an immediate priority and critical priority taking into consideration the urgency of requirement, time for implementation and costs associated so that maximum impact can be realized in the immediate term. These would form part of the annual CBP. 
Immediate priority initiatives are those initiatives that require immediate attention and action due to their high importance and impact on the organization. By completing these initiatives on time, we create a positive momentum that can lead to increased efficiency, productivity, and success. These include immersion programmes, workshops, seminars, upskilling initiatives, and behavioral trainings. Some of these initiatives include organizing a national seminar on capital markets and a workshop on live balance sheet to enable reading of live balance sheet and time stamping of data. Other subject specific modules have also been proposed considering the arisen requirement from the Capacity Need Analysis of Ministry officials/Staff that can have an immediate impact on the efficiency of the roles and these include Know your Ministry induction module, Workshop on case studies of international best practices etc. Additionally, a few functional modules have also been proposed to be undertaken on an immediate priority to improve the day-to-day functioning and these include training modules on manual of office procedure, regulations related to administrative, public grievances and personnel and training, GFR, services rules, etc. Also upskilling and training requirements have been proposed for office tools, drafting notes, response to parliamentary questions and making presentations. Amongst the behavioral training requirement, modules on effective communications, leadership, empathy, and stress management have been proposed. Amongst behavioral training requirements stress management and effective business communications are proposed on immediate priority.
The critical initiatives include some domain specific training modules for enhancing the domain competency of the personnel through induction modules as well as on site trainings for division and role/department. Amongst these the first and foremost includes 'Induction' Modules for all fresh joiners that are specific to the needs of every dept/wing/division providing a 360-degree view of the work and functions of the Ministry. Functional competencies also require to be upskilled and these include use of technology and day to day functioning, draft, and communication skills, managing legal issues, public grievances & RTI applications, accounting, human resource, and administrative issues. Training on behavioral competencies have also been proposed including motivational training and work ethics.  
In addition to the immediate and critical initiatives, certain institutional and technological requirements have been identified that are common across Ministries. However, such issues may require a further detailed study to develop action plan for their addressal which may entail structural initiatives and can be undertaken as long-term capacity enhancement initiatives. Some of the key requirements identified are related to the performance appraisal methodology in which trainings and certifications for upskilling should be give due consideration, high attrition and shortage of staff for normal functions and specifically for trainings, frequent job rotations that many times lead to loss of institutional knowledge and also does not incentivize the staff to make efforts for enhancing domain competency, increasing requirement for interface management with other Ministries and State Governments, the expected diminishing of certain roles in view of the changing business scenarios specifically due to the critical nature of the Ministry and making the personnel future ready in wake of the institutional and technological changes in the sector. An action plan has been proposed for these requirements which may be taken up for implementation after due study and consultations. However, none of the elements within the Annual Capacity Building Plan (ACBP) are ‘cast in stone’. They can be modified as necessary to meet changing needs within the planned period
Accordingly, the CBP for the MCA can be prepared based on the requirements of domain, functional and behavioral competencies as well and institutional and technological requirements towards meeting the overall objectives of the Ministry.




























2. [bookmark: _Toc146557463]Introduction
2.1 [bookmark: _Toc146557464]Mission Karmayogi

Government officials are critical to the delivery of a range of public services and core governance related functions. Throughout their career, officials contribute to the process of policy formulation, implementation, monitoring, and analysis, thus driving all government work.
The unparalleled contribution of government officials to the proper functioning of government makes it essential that they be equipped with the right attitudes, skills, and knowledge aligned to the vision of a new India. Mission Karmayogi refocuses emphasis on India's civil service capacity building landscape, envisioning a citizen-centric and future-ready civil service including laying out a roadmap to achieve the desired results.
India's current civil service capacity building landscape has following challenges:
1. Siloed nature of government: Government officials currently work in geographical, departmental, and sectoral silos instead of adhering to a larger unified vision aligned to national priorities.
2. Training based on seniority: Current training interventions are generally based on factors such as the tenure of officials, their seniority, the availability of funding, the availability of courses, and so on. Thus, they are not targeted to the specific needs of positions, government priorities, the national vision, technological developments, future requirements, and so on.
3. Unstructured training: Existing training interventions are sporadic and unstructured. Thus, there is a lack of opportunities for continuous learning across various stages of an official’s career.
4. Restricted access to learning opportunities: Currently training opportunities are available to only a limited number of officials based on factors such as seniority and grade.
5. Sub-optimal learning ecosystem: Officials do not have access to an ecosystem that emphasizes learning in a holistic manner as well as the one that is in sync with adult learning principles.
6. Lack of future-readiness: Officials do not have access to capacity building measures that equip them for the future.
In addition to augmenting the executive capacity of the State, Mission Karmayogi also aims to equip government officials for the future. The government of the future is expected to be, among other things, agile, data-driven, tech-enabled and citizen­ centric. Each of these collective attributes will enable governments to deliver on long-term national goals while being prepared to face unforeseen challenges.
[bookmark: _Toc144456640][image: ]Figure 8 Institutional structure of Mission Karmayogi











The following institutions have been created to operationalize the Mission:
1. PM's HR Council (PMHRC): Apex Body that provides strategic direction to the Mission
2. Cabinet Secretariat Coordination Unit: Monitors progress and oversees all capacity building interventions.
3. Capacity Building Commission (CBC): Key implementing agency of Mission Karmayogi, suggests policy interventions related to HR practices, puts forth recommendations on standardization of training and capacity building, supervises all central training institutions.
4. Special Purpose Vehicle: Owns and operates the online platform - iGoT Karmayogi - facilitating world class learning.
[bookmark: _Toc146557465]Guiding Principles of Mission Karmayogi 
Mission Karmayogi is guided by certain core principles that are applicable to all capacity building interventions under the program. These include:
1. Shift from rule to role-based capacity building:
Mission Karmayogi focuses on enhancing the attitudes, skills, and knowledge of government officials through role-based interventions. This means a shift from rule-based, supply-driven training to more role-based, demand-driven capacity building. As such, it is targeted to the individual official's needs, wants and aspirations and would be achieved through role-specific, just-in-time, lifelong training for government officials.
2. Move to a competency-driven approach: 
A competency-driven capacity-building approach focuses on developing competencies critical for public officials to effectively undertake various roles. In line with the National Training Policy of 2072, Mission Karmayogi introduces a competency framework for the capacity building of the civil services. This framework will govern training, capacity building, and Human Resource (HR) management, including promotions and postings of government officials. Competencies can be defined as a combination of Attitudes, Skills, and Knowledge (ASK) that enable an individual to successfully perform a task or activity in a given job.
3. Democratize and enable continuous, lifelong learning opportunities:
Currently, the civil services capacity building eco-system does not provide a continuous learning environment for government officials. Additionally, such efforts cater mostly to a specific group of officials. Thus, Mission Karmayogi aims to change this situation by making opportunities available to all government officials, across hierarchies and geographies. This includes the opportunity to continuously build and strengthen the competencies required for fulfilling their respective roles. It will also provide equitable access to learning material across different levels of the government thereby making world-class capacity building initiatives available to all sections of the civil service.
4. Move beyond silos in the Government:
Mission Karmayogi aims to break silos across the various Ministries/Departments, to encourage collaborative effort in achieving shared national goals and priorities. 
5. Shift to the 70-20-10 model:
Mission Karmayogi proposes designing learning opportunities based on the 70-20-70 model of life-long learning. The 70-20-70 model is constructed on the following principle:
a. Experiential learning - 70 percent of learning comes from on-the-job experiences and reflections
b. Relational learning - 20 percent of learning is derived from working with others
c. Informational learning - 70 percent of learning comes from formal instructor­ led activities
6. Link goal setting, planning & and achievements:
Mission Karmayogi aims to align learning and capacity building with Organisational goals and the career goals of individual officials. This would also include performance measurement.
7. Establish unbiased systems of evaluation:
Under Mission Karmayogi, there will be objective, fair, and independent assessments to determine performance.
8. Shift the mind set of public officials toward training and capacity building:
The goal is to shift the mindset of public officials from pursuing or delivering training due to compliance, to pursuing it due to a love for learning and teaching
[bookmark: _Toc146557466]iGoT-Karmayogi
 iGoT-Karmayogi is an online learning platform being developed as part of Mission Karmayogi for capacity building of approximately 2 crore civil servants. The content can be curated by individual government Ministries, in-house or through knowledge partners. Carefully crafted and vetted content from best-in-class government and non-government institutions, universities, private content providers and individual resources will be made available as training modules through the platform.




2.2 [bookmark: _Toc146557467]Capacity Building Commission

To oversee the planning and implementation of the NPCSCB, the Capacity Building Commission (CBC) was constituted in April of 2021. The Commission plays a key role at helm of Mission Karmayogi and its interventions are designed with three lenses: First, alignment of department’s goals with national priorities; Second, citizen centric service delivery, and third, enhancing capacity of civil servants on emerging technologies. The commission is mandated to perform the following functions:
[bookmark: _Toc144456641][image: ]Figure 9 Functions of Capacity Building Commission


[bookmark: _Toc144456642]Figure 10 Emerging Ecosystem of Civil Services Capacity Building
[image: ]
The Figure shows the Emerging Ecosystem of Civil Services Capacity Building as envisioned by CBC. As can be seen, demand for capacity building will be driven by the creation and implementation of ACBPs across all MDOs. The ACBPs will provide a detailed analysis of individual and collective organizational needs for the MDO, based on which interventions will be designed, implemented, and monitored. Specific citizen-centric behavioral training will focus on improving citizens' experience while engaging with the State.
Regarding supply side, the focus will be on improving the government learning and development ecosystem. CBC has developed the National Standards for Civil Services Training Institutes (NSCTI) as a benchmark for measuring the existing capacity of government Training Institutes. Targeted interventions across focus areas such as faculty development, training needs assessment, operations & governance will guide the transformation of these institutes and Centers of Excellence.
HR Audit and Learning & Development Survey will help in gathering an understanding of the current HR processes and practices in place, and future L&D requirements. This understanding will help recommend measures for improvement and will be documented in the Annual Report of CBC.
Insights generated by analyzing data emanating from the iGoT Karmayogi platform will also inform the Annual Report of CBC, HR Audit, and the global discourse on public sector HR and capacity building. India will lead this global discourse by organizing an annual HR Summit.
CBC has already conceptualized and developed CDP for pilot Ministries including - Ministry of Civil Aviation (MoCA), Ministry of Food Processing Industries (MoFPI), Ministry of Defence (MoD), Ministry of Labor & Employment (MoL&E), Ministry of Ports, Shipping and Waterways (MoPSW), Ministry of Social Justice and Empowerment and Department of Commerce. As the first step, CBC has interacted and worked along with these Ministries to chart out their goals, identify their competency requirement and preparation of their CDP. 
This report provides a broad overview of the vision and the goals of MCA. It summarizes the competency requirements of the various divisions of the Ministry, and highlights some of the interventions that can be marshaled in short and medium term.





























2.3 [bookmark: _Toc146557468]Annual Capacity Building Plan
As noted, one of the key mandates of the Commission is to facilitate the creation of an Annual Capacity Building Plan (ACBP) for each MDO of the government.
CBC views the process of capacity building as a marathon, not a sprint. Through the ACBP exercise, it intends to expand the public sector capacity building by going beyond training. Thus, while the ACBP exercise identifies MDO-specific training interventions to build individual capacity, it also looks at organizational interventions that can build capacity of an MDO as a whole or can be scaled up to build capacity pan-government.
The ACBP of an MDO is document detailing all the interventions required to develop and enhance the competencies of individual officials within that MDO as well as the collective capacity of the MDO. Given the nature of the change required, the ACBP may begin with a few simple focus areas instead of comprehensive coverage, and then evolve overtime into a full-fledged workplan.
Creation of ACBP will focus on identifying the demand for capacity by conducting a Capacity Needs Analysis (CNA). The implementation phase will in turn focus on the supply-side of the process. Table 1 lists the demand and supply sides to the ACBP exercise.
	Demand
	Supply

	· Visioning Exercise
· Capacity Needs Analysis
· Individual competency gaps
· Organisational capacity needs
· Consultations
· Surveys
	· Training institutes associated with respective Ministries
· Other government training institutes
· iGoT Karmayogi platform
· Partner training institutes outside of India Indian and foreign universities
· MDOs implementing interventions that are pan-government
· Private sector organizations from and outside India
· Central and State Public	Sector Undertakings/ Enterprises
· Multilateral Organizations


[bookmark: _Toc144456623]Table 1 Demand and supply side to ACBP


The following section covers the conceptual framework of ACBP. It is followed by the specific suggested steps for the creation, implementation and monitoring and evaluation of the ACBP by a Ministry.



[bookmark: _Toc146557469]2.3.1 A Conceptual Framework for Development of Annual Capacity Building Plan
The Content of an ACBP will be based on the following two aspects:
· Three Lenses: Focus areas for capacity building exercise
· Three Pillars: Scope of capacity building exercise

[image: ]
[bookmark: _Toc144456643]Figure 11 CBC Approach to Capacity Building 

The Figure shows the three lenses of ACBP, namely National Priorities, Emerging Technologies, and Citizen Centricity. It also displays the three pillars of ACBP, namely individual, organizational, and institutional capacity building. Each of these has been elaborated in the section below:
[bookmark: _Toc146557470]Three Lenses: Focus areas for capacity building exercise
Capacity building is a goal-oriented exercise.  Each Ministry is expected to arrive at its own capacity building goals. To facilitate this process, the CBC has identified three focus areas: contribution to National Priorities, ability to assess Emerging Technologies and Citizen Centricity.
[bookmark: _Toc144456644]Figure 12 Three Lenses of Capacity Building
[image: ]


[bookmark: _Toc146557471]Three Pillars: Scope of Capacity Building Exercise
Capacity is developed at three levels: individual, organizational, and institutional (as seen in figure below). These are referred to as the three pillars of capacity building.
[bookmark: _Toc144456645]Figure 13 Three Pillars of Capacity Building
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2.4 [bookmark: _Toc146557472]Ministry, Capacity Building Unit and Functions
CBC intended to institutionalize capacity building by setting up a Capacity Building Unit (CBU) in respective departments which had lead efforts in operationalizing the competency framework, developing content, curating assessments et cetera, and had work closely with Capacity Building Commission.
The CBU of Ministry of Corporate Affairs is headed by Ms. Anuradha Thakur, Additional Secretary and was supported by specialist manpower from Capacity Building Commission and Head of ICLS Academy.
[bookmark: _Toc146557473][bookmark: _Hlk136138627]Structure of the Capacity Building Unit (CBU)
Ministry of Corporate Affairs has created two CBU for the purpose of all necessary actions with respect of ACBP MCA.The following officers were nominated to be part of the aforementioned capacity building unit in the Ministry of Corporate Affairs.
Additional Secretary, MCA- Head of CBU
Capacity Building Unit (CBU)-1 (For ICLS and Feeder Cadres posted in DGCoA, RDs, RoCs, OLs, SFIO, ICLS Academy, IICA and sections of Ministry dealing with company law related matters)

Capacity Building Unit (CBU)-2 (For all other cadres/posts working in all sections of Ministry and other organizations under MCA like IBBI, CCI, NFRA,NCLT,NCLAT,IEPF Authority)

Further support was provided to the CBU by the following roles:
Technical Consultant: The Technical consultant was appointed by the CBC for the development of CBP with the MDO
The Capacity Building Unit set up in the Ministry had performed the following functions:
a) Develop the Ministerial capacity building plan
b) Operationalize and roll out FRAC
c) Monitor the competency development of officials
d) Develop, validate, and onboard CBPs
e) Develop and onboard assessments
f) Manage onboarding on iGoT Karmayogi

The CBU had immensely supported and facilitated the technical consultant during the entire process of developing the Ministerial capacity building plan. CBU had guided the consultants at every step of the process. The CBU had also supported the various functions of the CBC at the Ministry level such as:
a) Preparation of the Annual CBC Report
b) Making recommendations on standardization of training and capacity building, pedagogy and methodology including coordination with Government Training Institutes to carry out research on pedagogy, competency framework, competency gap assessment et cetera.
c) Making recommendations on policy interventions in areas of personnel/HR and Capacity Building to CBC
d) Analysis of data emitted from iGoT KY pertaining to different aspects of capacity building such as content creation, competency mapping, feedback et cetera.
[bookmark: _Toc146557474]Activities of the Capacity Building Unit (CBU)
The Capacity Building Units would be responsible for all aspects of the larger Capacity Building Programme as well as the Ministerial rollout of Capacity Building plans. CBC would support the Capacity Building Unit in the ACBP rollout.
a) Finalization of Ministerial Annual Capacity Building plan for the next 2 years, facilitating implementation of ACBP, development of training calendar for meeting the institutional vision and needs, addressing all levels and its effective roll out obtaining approval of the competent authority in the Ministry for annual Training calendar
b) Facilitating monitoring, evaluation of the Annual Capacity Building Plan with close co-ordination between CBC and MDO
c) Support in collecting various data related to Annual State of Civil Services Report and act as data manager
d) Coordinate with all stakeholders covering Training Institutes and various other Knowledge Partners to implement ACBP of the Ministry
e) Facilitate and map existing resource (digital and physical) and make it shareable
f) Global benchmarking: Identify various opportunities of collaboration for departmental functioning and alignment with global practices






















3. [bookmark: _Toc146557475]Approach and Methodology

The purpose of this study is to identify the capability gaps and competency requirements in the Ministry of Corporate Affairs (hereinafter referred to as the “Ministry”) and suggest improvement initiatives which shall assist Ministry in realizing its vision & goals in a streamlined manner. 
These improvement initiatives would form part of the annual CBP. The plan would help in identification of the key challenges in next one (1) to three (3) years. This section covers the approach undertaken by the team to deliver the CBP.
As part of this study, the team has adopted an agile and consultative approach in defining the broad contours of the CBP. The key steps followed by the team are as follows:

3
4
5
1
2
Understanding the vision, mission and goals for the Department and assessing the role played by Department in achieving its objective
Determining the functional, institutional, and technological gaps in consultation with the division heads of the Department
Identifying the initiatives required for capacity building: Assessment of competencies required vis-à-vis the measures to strengthen the same
Identifying the level complexity required in obtaining the competencies
Determining the elements of the CBP and initiatives, which can be considered for strengthening the competencies of at each division of the Department


















In the initial stage, secondary research was conducted to understand the Vision, Mission, and Goals of the Ministry, subsequently, focused discussions were held with the heads of various divisions at the Ministry and its associated bodies at CBU-I and CBU-II. The research and discussions assisted in understanding the vision and goals of the Ministry and understand the role of each division within the Ministry and MCA Associated bodies. 
The current capability gaps (in terms of competency, institutional and technological) were identified along with desired competencies for each division based on the self-assessment of the heads of divisions at the Ministry and associated bodies (CBU-I and CBU-II). 
After assessing the gaps and competency requirements, appropriate initiatives for capacity building were identified along with their level complexity. Lastly, the elements of the CBP were determined for strengthening the competencies of respective divisions in the Ministry.
The process of creating the CBP in the Ministry of Corporate Affairs (MCA) is as follows:

[image: ]
Based on the goal and focus areas of each division, competency needs of the Ministry have been identified. These competency requirement ranges from the art of drafting policy, sectoral knowledge to skills related to networking & negotiation and citizen-centric capabilities.
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	Steps
	Details

	Step 1: Alignment of objective with the Ministry
	Joint meeting was conducted with Additional Secretary & the JS. In the meeting, the mandate & the objectives of the CBC were articulated. It was clarified that the framework of CBC is not limited to training, but also incorporates institutional and systemic capacity development. The expectations of Ministry were also identified from this meeting.

	Step 2: Understanding the role & function of the Ministry  
	Following the above meeting, team conducted a thorough review of the following areas:
· Ministry’s mandate, policies, roles, functions, recent developments and trendlines from Ministry’s website, portals and documents, web search and study reports
· Ministry’s key programs, priorities, strategic objectives and goals, emerging trends/ focus areas 
· National priorities and how Ministry fulfils/ contributes to same 

	Step 3: Comprehend role & responsibility of each division/ division of the Ministry
	The team then further identified the following activities for each division/unit headed by a JS/Additional Secretary (AS):
· Areas of responsibility of the division/unit
· Emerging trends, government priorities and Ministry’s objectives that fell within purview of division/unit
· Specific schemes/programmes managed by division/unit 

	Step 4 – Consultation with the CBU-I and CBU-II
	Multiple consultations were conducted with CBU-I and CBU-II, to understand the following areas:
· Entire spectrum of roles and responsibilities, functions and activities undertaken by each unit and the priority and frequency of respective activities 
· Interrelationships with other units within the Ministry and coordination/ cooperation with government agencies outside the Ministry and the larger set of stakeholders the unit engages with for each functional responsibility 
· Current and emerging trends and future possibilities and how it could impact the role and functioning of the unit 
· Understand the broad staffing structure and operational practices adopted by the unit to deliver outputs and outcome
Apart from getting a comprehensive understanding of the roles and responsibility of each division, consultations were held with the divisions to understand the:  
· Current organizational practices and institutional mechanisms to address competency deficits, and ongoing capacity building and training initiatives 
· Competency gaps as per the experience of the head of the division based on self-assessment
· Competency required to execute the critical functions of the division

	Step 5 – Situational analysis and key findings 
	Based on the consultation with the key stakeholders, the team conducted preliminary competency mapping which highlighted competency gaps and skills required in the Ministry
The team then identified the key interventions that the Ministry can undertake for the identified gaps which included training courses and other systemic/institutional interventions

	Step 6 – Workshop on way forward
	Workshops were conducted with relevant stakeholders to discuss key observations & findings, synergies, and commonalities. CBP was prepared based on these discussions.



Based on the above methodology of the study, the broad structure and overview of the following sections of the report is provided below:
[bookmark: _Toc144456624]             Table 2 Scope Coverage of the Plan
	Section
	Scope Coverage in the Section

	Section 1
	Overview of the Ministry
	This section focuses on the Ministry’s Vision, Mission, and Goals. It includes various areas of responsibilities of the Ministry’s’ divisions. 

	Section 2
	Roles & responsibilities of the divisions and requirements
	This section incorporates division specific mandates and the role these divisions (which includes divisions under the Ministry and its undertakings) play as part of the Ministry to achieve the same. This section also captures the competency, institutional and technological gaps as identified by the various divisions. 
The assessment of the requirements is based on the deep dive into the Roles and Responsibilities (R&R) of various divisions of the Ministry and its undertaking that have specific focus areas and defined goals that was derived through consultations with these divisions and assists in identification of the critical areas. 

	Section 3
	Requirements of the divisions
	This section covers the areas of work responsibilities of the divisions and identification of various competencies required to deliver in a streamlined manner. It further categorizes the competencies into a framework as identified by the officials of the respective organization.

	Section 4
	Key Insights from CBC CNA Exercise
	This section highlights the insights generated from the Capacity Needs Analysis (CNA) exercise with regards to capacity building.

	Section 5
	Capacity Building Plan
	Initiatives required to address the identified competency gaps have been outlined in this section. Initiatives have been categorized as immediate priority, critical priority, and long-term initiatives, depending upon the ease of implementation and dependencies. This section also provides the larger institutional and technological requirements that are common across all Ministries and can be studies further for more structured action.








4. [bookmark: _Toc146557476]Ministry Overview

This section expands on the Ministry’s vision and mission. It also describes the Ministry's organizational structure, as well as the various divisions and undertakings associated with it, as well as their portfolio, which includes the various sub-sectors.

Overview of Ministry
1. The chapter elaborates on the overall understanding of Ministry of Corporate Affairs. The Ministry of Corporate Affairs (MCA) provides the regulatory and administrative framework for corporates to make them effective contributors to national development. The Department of Company Affairs was first constituted in 1950s. It remained either a department or a part of Ministry of Law, Ministry of Finance or Ministry of Commerce till 2004. It became a Ministry in 2004 and acquired its present name in May 2007. 
2. The Ministry envisions to be a facilitator of world class governance of corporates through the administration of the Companies Act, 2013, Limited Liabilities Partnership Act, 2008, Insolvency and Bankruptcy Code, 2016, Competition Act, 2002 and certain other allied statutes. 
3. MCA aims to continually provide greater Ease of Doing Business to law abiding corporates in the country while meting out exemplary punishment for serious violations of law, in line with the National Development Agenda for achieving inclusive and sustainable growth, MCA implements best Corporate Governance Practices for achieving congruence with global best practices.
4. MCA has notified and simplified various rules under the Companies Act, 2013 and other allied statutes to usher in a healthy environment for investment and providing greater ease of doing business. The Act has been amended thrice-four times so far in 2015, 2017, 2019 and 2022.
5. As on October 31, 2022, a total of 24,20,775 companies were registered in the country. Of them 14,92,015 companies were active (comprising of 14,21,012 private companies and 71,003 public companies). Most of the active companies (about 80%) were operating in activities covered under five broad heads, namely, Business Services (30%), Manufacturing (21%), Trading (13%), Community, Personal & Social Services (9%),
Construction (8%). Business Services, inter alia, include hardware & software consulting, data processing, research & development, legal, accounting & auditing services, business & management consultancy, advertising, etc. Manufacturing includes manufacturing of food products, textiles, paper, metallic/non-metallic mineral products, chemical & petroleum, radio, television, transport & equipment, etc.
6. The Insolvency and Bankruptcy Code, 2016 (IBC) has proved to be one of the deepest economic reforms, which has brought about desired behavioral change in the attitude of both borrowers and creditors, significant conversion of sub-standard accounts into standard accounts, improvement in the quality of standard accounts, and overall reduction in non-performing assets (NPA). A sum total of Rs.1,24,636 crores (approx.) is realizable amount in resolved cases through IBC.



4.1. [bookmark: _Toc130799419][bookmark: _Toc146557477]Vision 
To be a facilitator of world class governance of corporates

























4.2. [bookmark: _Toc130799420][bookmark: _Toc146557478]Mission 
1. Transform regulatory environment for easy compliance
2. Balance competing interests of various stakeholders
3. Build & strengthen institutions for achieving excellence in service delivery






















4.3. [bookmark: _Toc130799421][bookmark: _Toc146557479]Goals/Objectives

The Ministry has identified impactful actions to be executed as part of its 5-year Vision plan with the following six themes for its Vision 2019- 2024:
1. Greater Ease of Doing Business
The Ministry aims to carry out amendments to Companies Act, 2013, Insolvency & Bankruptcy Code, 2016, Competition Act, 2002 and relevant Rules in this endeavor during the period 2019- 2024.
a. Companies Act, 2013 
· Starting a business: Reduce the number of filings, procedures & overall time taken to start and do business in India.
· New initiatives for Start-Ups.
· To review the role of individuals/entities in fiduciary capacity e.g., independent directors and Auditors/Audit firms to achieve enhanced corporate governance.
· To strengthen provisions w.r.t Serious Fraud Investigation Office (SFIO) and National Financial Reporting Authority (NFRA) to bring about effective enforcement in case of violations of law.
· To promote greater digitalization of corporate processes in order to bring in more accountability and transparency.
b. Competition Act, 2002 
· To meet new economy challenges including those posed by disruptive technologies and new business models
· To fine tune regulatory interface with other sectoral Regulators
· Structural changes in Competition Commission of India (CCI)
c. Insolvency & Bankruptcy Code, 2016 
· Incorporating provisions of Cross border Insolvency
· Simplification of fresh start process as required in Part III and IV of the Code
· Introduction of Mediation process in individual insolvency
· Introduction of pre-packaged Insolvency and group insolvency frameworks
· Further improve and enhance the efficacy of investigation & enforcement powers of Board
2. Overhaul of Corporate Governance framework
a. Strengthen Audit Quality 
· Strengthening NFRA
· Promoting auditor independence
· Enhancing Institute of Chartered Accountants of India (ICAI’s) accountability
· Capping Audit Concentration
· Joint Audit of certain companies
· Prohibit Non-Audit services
· Registration of Auditors
b. Valuation 
· Valuation Standards
· Monitoring by Registered Valuation Organizations (RVOs)
c. Role of Board and Board Committees 
· Audit Committee, Nomination & Remuneration Committee (NRC), Risk Management Committee, (Corporate Social Responsibility (CSR) Committee
d. Strengthen Institution of Independent Directors (ID)
· Creation of IDs database with proficiency assessment
· Dual Voting Mechanism
· Extension to banking & insurance sectors
· Review & addition of new Secretarial Standards

3. Further Strengthen Adjudicatory & Regulatory Institutions
a. Insolvency and Bankruptcy Code, 2016 (IBC)- Capacity Building measures:
· Institute a “Graduate Insolvency Programme” at The Indian Institute of Corporate Affairs (IICA), for capability development of Insolvency Professionals
· Develop an e-portal for filings by resolution professional and for Liquidation cases
· Develop the stressed assets market through road shows, workshops, seminars, etc. conducted globally and in India
b. Strengthening of National Company Law Tribunal (NCLT) and National Company Law Appellate Tribunal (NCLAT):
· Filling up vacancies of Members in NCLT and NCLAT.
· Create 5 posts of Vice-Chairperson in NCLT.
· Increasing NCLT Benches from 16 to 22 and introducing one permanent bench of NCLAT in Chennai
· Implementation of e-Courts project in all Benches of NCLT and NCLAT.
· Conduct a work study and developing a Vision 2025 for NCLT
c. Strengthening CSR ecosystem
· Setting up National CSR Fund (NCF)
· Next generation National CSR Knowledge Resource Portal
· Annual Survey of CSR expenditure to assess impact and outcome
· National CSR Awards
d. Cadre restructuring of Director General of Corporate Affairs (DGCOA), SFIO & Investor Education and Protection Fund Authority (IEPFA)
e. Promotion of research projects
4. MCA-21: A Game Changer- MCA implemented in 2006, a holistic end-to-end e-Governance project named 'MCA21' which marked a new era of responsive, customer-oriented, transparent and efficient governance. This improvement is primarily enabled through the mechanism of electronic Filing (eFiling) for the services and back-office automation by harnessing the right technology enablers. ‘MCA21’ has provided stakeholders an easy, secure and speedy access to all MCA services with transparency and certainty.
5. MCA21 v2 is the next version of MCA21 implemented in 2015-16 with enhanced experience and value to the end users through a revamp of some of the interfaces to provide anytime and anywhere service to businesses. The upgradation to MCA21v2 was carried out in 2 releases. The first release for the Limited Liability Partnership (LLP) Module was upgraded on 19-Oct-2015 and the second release for Companies Module was upgraded on 28-Mar-2016. The upgraded system has a new architecture platform for leveraging industry proven technologies accepted globally, improved mechanism for ensuring data integrity, enhanced user experience with personalization and aesthetically designed user interfaces for ease of navigation.
6. AI and Analytics based MCA21 v3 
a. Automated approvals for incorporation related applications
b. Near real time grievance redressal by using chat bots, virtual assistants, automatic ticket categorization and speedy resolution of complaints.
c. E-Consultation,	e-Adjudication, compliance management system and re-engineered enforcement & official liquidator modules for front office and back-office users.
d. Set-up Central Scrutiny Centre to enable seamless Straight Through Processing (STP) of e-forms filed by corporates.
e. Automated identification and follow up action on non-compliant companies
7. New Legislations
a. In order to streamline and regulate the profession of valuation on the lines of ICAI and Institute of Company Secretaries of India (ICSI), it is proposed to bring in a law for setting up the Indian Institute of Valuation and Valuation Professionals
8. Single source of truth for key financial data
a. Ease of Doing Business by reducing multiple filings with different regulators
b. Effective Regulatory oversight
c. System Driven Enforcement
d. Early Warning System
e. Data Validation among agencies
f. Other regulators involved: MCA, CBDT, GSTN, RBI, SEBI, Stock exchanges, CERSAI, CRILC, SFIO, CEIB, EOW, ED, FIU, CBI










4.4. [bookmark: _Toc130799422][bookmark: _Toc146557480] Functions Performed by Ministry
The Ministry broadly performs Policy and regulatory functions which are elaborated as under for improved understanding:
1. Policy functions involves formulating legislation and subordinate legislation
a. To provide simplified laws governing corporate sector and facilitate an effective compliance and regulatory regime
b. Strengthen effective enforcement of Companies Act 2013, Insolvency and Bankruptcy Code 2016, Competition Act 2002, Limited Liability Partnerships Act 2008 (LLP Act) and other allied Acts Undertake new policy initiatives for improving the legal framework for investment and corporate growth
c. Government Process Re-engineering (GPR) with the specific objective of providing speedy incorporation related services within stipulated time frames which are in line with international best practices
2. Regulatory functions involve administration of Acts and rules there under
a. Supervise the working of offices of Registrars of Companies, Official Liquidators and Serious Fraud Investigation Office, in the country
b. Conducting inquiries, inspection & investigation under Companies Act, 2013 and examination of Affairs/books of accounts of LLP’S & examination of Affairs/transactions of Companies under IBC as and when directed by competent authority.
c. Building system for the timely detection of the matters related to the noncompliance with Acts and Rules
d. Promoting investor education and Protection and refund of unclaimed dividends and shares
e. Time-bound processes for insolvency resolution of companies and individuals.
f. Capacity Building Programmes and Advocacy in the matters related to Corporate Affairs
g. Investigation and effective enforcement for prevention of serious corporate frauds in the office of Serious Fraud Investigation Office (SFIO) 
h. Administering Indian Corporate Law Service (ICLS)
i. Enforcement of Competition Act with an object to curb anti-competitive practices
j. Framing Accounting Standards and monitoring the quality of corporate financial reporting and auditing Compliance Enforcement under provisions of Companies Act, 2013
k. Collection and analysis of data for maintaining corporate statistics
l. Reducing information asymmetry for stakeholders
m. Speedy, transparent and uniform delivery of all registries related services

The Ministry of Corporate Affairs is incorporated with certain subjects under the Government of India (Allocation of Business) Rules 1961.The following subjects are allocated to the Ministry:

1. Administration of the Companies Act, 1956/2013.
2. Administration of the Companies (Donation of National Funds) Act, 1951 (54 of 1951)
3. Administration of the Monopolies and Restrictive Trade Practices Act, 1969 [(54 of 1969) Only residual matters]
4. Monopolies and Restrictive Trade Practices Commission. (Only residual matters)
5. Professions of Accountancy [(The Chartered Accountants Act, 1949(38 of 1949)]; Profession of Costs and Works Accountancy [The Cost and Works Accountants Act, 1959 (23 of 1959)]; Profession of Company Secretaries [The Company Secretaries Act, 1980 (56 of 1980)].
6. Collection of statistics relating to companies.
7. Legislation relating to law of Partnership and the exercise of certain functions under Chapter VII of the Indian Partnership Act, 1932 (9 of 1932) in centrally administered areas. (The administration of the Act vests with the State Governments).
8. The responsibility of the Centre relating to matters concerning centrally administered areas. (The administration of the Act vests with the State Governments)
9. Legislation in relation to registration of societies and exercise of functions under the Societies Registration Act, 1860 (21 of 1860) in centrally administered areas.
10. Competition Commission of India. The Competition Act, 2000 (12 of	2003)
11. Serious Fraud Investigation Office.
12. Administration of Investor Education and Protection Fund Authority
13. Administration of Insolvency and Bankruptcy Code
14. Administration of National Company Law tribunal (NCLT) and National Company Law Appellate Tribunal (NCLAT)
15. Action Plan for Champion Services Sector.













4.5. [bookmark: _Toc146557481]Organogram 
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4.6. [bookmark: _Toc130799424][bookmark: _Toc146557482]Organisational Arrangement

The Ministry functions through the Director General (Corporate Affairs), who is at the Rank of Additional Secretary to Government of India (GoI), Regional Directors (RDs), Registrar of Companies (ROCs), and Official Liquidators (OLs). The locations of these offices are detailed under for better understanding:

	Office
	Place

	Regional Director

	Regional Director (Eastern Region)
	Kolkata

	Regional Director (Northern Region)
	New Delhi

	Regional Director (Northwestern Region)
	Ahmedabad

	Regional Director (Northeast Region)
	Guwahati

	Regional Director (Southern Region)
	Chennai

	Regional Director (Western Region)
	Mumbai

	Regional Director (Southeast Region)
	Hyderabad

	Registrar of Companies

	Registrar of Companies (Telangana)
	Hyderabad

	Registrar of Companies (Andhra Pradesh)
	Vijayawada

	Registrar of Companies (Kerala)
	Ernakulum

	Registrar of Companies (Assam, Meghalaya,
Manipur, Tripura, Mizoram, Nagaland & Arunachal Pradesh)
	Guwahati

	Registrar of Companies (Delhi & Haryana)
	New Delhi

	Registrar of Companies (Gujarat)
	Ahmedabad

	Registrar of Companies (Karnataka)
	Bangalore

	Registrar of Companies (Madhya Pradesh)
	Gwalior

	Registrar of Companies (Maharashtra)
	Mumbai

	Registrar of Companies (Maharashtra)
	Pune

	Registrar of Companies (Puducherry)
	Puducherry

	Registrar of Companies (Punjab, Chandigarh)
	Chandigarh

	Registrar of Companies (Tamil Nadu)
	Chennai

	Registrar of Companies (Tamil Nadu)
	Coimbatore

	Registrar of Companies (Uttar Pradesh)
	Kanpur

	Registrar of Companies (West Bengal)
	Kolkata

	ROC Central Registration Centre (CRC)
	Manesar

	Official Liquidators

	High Court of Madhya Pradesh
	Indore

	Calcutta High Court
	Kolkata

	Kerala High Court (Ernakulum)
	Ernakulum

	Allahabad High Court
	Allahabad

	Andhra Pradesh High Court
	Hyderabad

	Karnataka High Court
	Bangalore

	High Courts Northeast States
	Guwahati

	Bombay High Court
	Mumbai

	Bombay High Court (Nagpur Bench)
	Nagpur

	Madras High Court
	Chennai

	Delhi High Court
	New Delhi

	Gujarat High Court
	Ahmedabad

	Chandigarh High Court
	Chandigarh

	Jodhpur High Court
	Jodhpur

	Registrar of Companies cum Official Liquidators

	ROC-cum-OL Bilaspur
	Bilaspur

	ROC-cum-OL Ranchi
	Ranchi

	ROC-cum-OL Patna
	Patna

	ROC-cum-OL Nainital
	Nainital

	ROC-cum-OL Jammu
	Jammu

	ROC-cum-OL Jaipur
	Jaipur

	ROC-cum-OL Goa
	Goa

	ROC-cum-OL Cuttack
	Cuttack

	RoC –cum- OL Himachal Pradesh
	Shimla













4.7. [bookmark: _Toc146557483]Divisions, Roles and Responsibilities 

This section captures the roles and responsibilities of the various divisions of the Ministry and identifies the various requirements of these divisions that are necessary for them in imparting their responsibilities and in line with the overall vision of the Department. This has been done predominantly based on the interactions undertaken with the Joint Secretaries/ heads of the respective divisions of the Department.
	S. No.
	Division/Wing
	Work Allocation
	Director/DS/JD/US/DD/AD

	1.
	Administration-I Section
	1. Establishment matters relating to all Group- ‘A’ officers at the Headquarters filled under Central Staffing Scheme viz., Secretary, Joint Secretary, Director, Deputy Secretary
2. All establishment matters relating to all Group –'A' officers of the en -cadred posts of Indian Economic Service (IES), Indian Statistical Service (ISS), Indian Cost and Accounts Service (ICAS) and Central Secretariat Official Language (CSOL).
3. Establishment matters relating to Officers of the Central Secretariat Service (CSS) viz. Director, Deputy Secretary, Under Secretary, Section Officer and Assistant Section Officer.
4. Establishment matters relating to Officers of the Central Secretariat Stenographer Service (CSSS) viz. PSO, Sr. PPS, PS, PA and Stenographer.
5. Establishment matters relating to Officers of the Central Secretariat Clerical Service (CSCS) viz. Senior Secretariat Assistant Grade and Junior Secretariat Assistant Grade.
6. Creation of posts and establishment matters relating to the office of the Minister of Corporate Affairs and Office of the Minister of State for Corporate Affairs.
7. Creation/continuation of posts in Headquarters other than ICLS posts.
8. All establishment matters relating to General Central Service Group ‘B’ and ‘C’ posts at Headquarters viz., posts of Library, General Branch, Staff Car drivers, Multitasking Staff (erstwhile Group ‘D’), etc.
9. All establishment matters relating to en-cadred posts in Central Secretariat Official Language Service viz., Joint Director, Assistant Director, Senior Hindi Translator, Junior Hindi Translator, etc.
10. Sponsoring of officers/Staff (with whom Administration-I Section is administratively concerned) for training in Hindi Teaching Scheme (Nominations to be made by Hindi Cell).
11. Issue/ Handling of CGHS (Central Government Health Scheme) Cards, appointment of AMA, Handing of Medical reimbursement/permissions, of all officers/Staff at Headquarters with whom Administration-I Section is administratively concerned.
12. Delegation of financial powers to designated authority as per the Delegation of Financial Powers Rules, 1978.
13. Sanction/Matters of Long term and Short-Term advances viz. HBA, Computer Advance, LTC Advance, etc. in respects of all officers/Staff at Headquarters with whom Administration-I Section is administratively concerned.
14. Children Education Allowance/Tuition Fees reimbursement of all officers/Staff at Headquarters with whom Administration-I Section is administratively concerned.
15. Imparting training to Officers/Officials of the Department sponsored by ISTM. (Department of Personnel & Training).
16. All establishment matters related of implementation of SPARROW (e-PAR Software) for employees under purview of AD. I Section.
17. Matters related to implementation of e-Office in respect of employees under purview of Ad. I section.
18. Matter related to implementation of e-HRMS in respect of employees under purview of Ad. I section.
	1. Sh Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Pawan Mehta, Deputy Secretary
3. Sh. Riazul Haque, Under Secretary
4. Sh. Madhav Kumar Singh, Section Officer

	2.
	Administration-II Section
	1. All establishment matters relating to officers of ICLS (Group 'A' Service)
2. Creation of posts.
3. Recruitment/ promotion, posting & transfers of ICLS Officers.
4. Review of cadre strength.
5. Confirmation of ICLS officers in JTS grade of ICLS.
6. Pension, leave, increment in respect of RDs and Group ‘A’ officers of ICLS & Group ‘B’ officials in MCA, HQ.
7. Review under FR 56(j) and CCS (pension) rules in r/o Group B non- Gazetted officials in MCA HQ besides all ICLS officers and Group B Gazetted officers at the age of 50/55 years and/or on completion of 30 years’ service in consultation with Vigilance Section.
8. Compilation of biodata, seniority list and incumbency statement of officers of ICLS and STA, JTA & CP.
9. Framing of and amendments to Indian Company Law Service Rules.
10. Establishment matters relating to the Offices of RDs, ROCs and OLs such as-
11. Creation of posts in all grades.
12. Recruitment to Group 'B' posts, Promotion of Group ‘B’ posts, maintenance of seniority list of Group ‘B’ officers.
13. Confirmation of Group 'B' officials posted in MCA, HQ.
14. Monitoring of Review under FR 56(j) and Rule 48(1)(b) of CCS (pension) rules of Group ‘B’ and ‘C’ officials in the f ield offices of various Regions.
15. Framing and amendments to Recruitment Rules for Group 'B', and 'C' posts.
16. Training of ICLS officers and its subordinate cadre officers.
17. Work relating to engagement of Young Professionals, CS/CoA Trainees and consultant for Inquiry/Inspection.
Other items of work-
18. Delegation of powers to RDs/ ROCs/ OLs on establishment matters.
19. Clarification and guidance in establishment matters to Regional Directors;
	1. Smt Anuradha Thakur, Additional Secretary
2. Sh. Rajiv Shankar, Director
3. Sh. Prashant Rastogi, Under Secretary
4. Sh. Tanmay Tejaswi, Section Officer

	3.
	Administration-III Section
	1. All establishment, personnel and financial matters relating to SFIO which require approval of Ministry.
2. All policy issues concerning SFIO.
3. Framing and amendment of recruitment rules of various posts of SFIO.
4. Creation/continuation of Posts
5. Filling up of Direct Recruitment Posts through SSC/UPSC
6. Extension of the deputation tenure in respect of working in SFIO which requires approval of Ministry.
7. All policy issues concerning SFIO
8. Parliament matters relating to establishment/personnel/financial matters of SFIO.
9. Budget matters of SFIO.
	1. Smt Anuradha Thakur, Additional Secretary
2. Sh. Rajiv Shankar, Director
3. Sh. Prashant Rastogi, Under Secretary
4. Sh. Suresh Chander Noonwal, Section Officer


	4.
	Administration-IV Section
	Administration IV Section in the Ministry of Corporate Affairs deals with the following items of work relating to National Company Law Tribunal and National Company Law Appellate Tribunal:
1. All establishment, personnel and financial matter requiring approval of Central Government.
2. Appointment of Chairperson/ President and Members in these Organizations.
3. Appointment of acting Chairperson of NCLAT and acting President of NCLT
4. Creation of new benches of NCLT and NCLAT
5. Formulation	and	amendment of rules	regulating service	condition of Chairperson/President and Members of NCLT and NCLAT.
6. Formulation and amendment of rules, regulating the procedure of inquiry of members on the ground of proved misbehavior or incapability, in consultation with Supreme Court of India.
7. Processing the case for inquiry and removal of Members of NCLT/NCLAT
8. Approval of Central Government on transfer/posting of members of NCLT
9. Designing of curricula for the induction colloquiums of the NCLT/NCLAT members
10. Creation of posts of officers/employees in NCLT and NCLAT
11. Approval of appointment of the officers/employees in NCLT and NCLAT
12. Approval of appointment of the officers/employees of the level 11 and above in these organizations.
13. Coordination with Ministry of Law and Ministry of Finance on matters related to rules regulating service condition of Chairperson and Members of various tribunals, including NCLAT
14. Framing	and	amendment	of recruitment rules	for	various	posts in NCLT/NCLAT.
15. “No objection” for issue of passport to officers / staff in these organizations.
16. Processing of case of the officers of these organizations for foreign / domestic seminar / training / workshop, etc.
17. Court case matters/RTI matters/ Parliament matters relating to above issues;
	1. Smt Anita Shah Akela, Joint Secretary
2. Sh.AS Meena, Director
3. Sh. Riazul Haque, Under Secretary
4. Sh. Lalit Kumar, Section Officer


	5
	Budget Section
	1. Preparation of Budget Estimates and Revised Estimates of the headquarters/field/attached/subordinate offices of the Ministry.
2. Preparation of Outcome Budget and Detailed Demands for Grants of the Ministry for laying in both the Houses of the Parliament in the Budget Session every year.
3. Settlement of Head-wise Appropriation Accounts.
4. Supplementary Demands for Grants for the Ministry.
5. Preparation of monthly progressive expenditure statement (4.2) on the basis of expenditure figures provided by the Principal Accounts Office, MCA for monitoring the trend of expenditure of all budgetary units of the Ministry.
6. Finalization of Final Grants of the field/attached/subordinate offices including Headquarters, Ministry of Corporate Affairs.
7. Submission of Manpower Management Information System (MMIS) of this Ministry’s Employees such as Quarterly expenditure on pay and allowances, etc. and number of civilian posts, pay bands, grade pay etc. of the field/attached offices including Headquarters, MCA to the Ministry of Finance, Department of Expenditure.
8. Opening of New Head of Accounts at the request of budgetary units of the Ministry.
9. Re-appropriation of funds to various budgetary units in consultation with the Ministry of Finance, Department of Expenditure.
10. Ministry related Parliamentary Standing Committee on Finance on Demands for Grants.
	1. Smt. Kamini Chauhan, AS &FA
2. Sh. SS Sagar, Chief Controller of Accounts
3. Sh. Ashok Kumar Vijay, Deputy Secretary
4. Sh. Arvind Kumar Ranjan, Under Secretary


	6
	Company Law-I
	1. Drafting of rules/amendments/clarifications on matters pertaining to the Companies Act, 2013
2. Liaison with e-Governance Cell on all issues pertaining to the Companies Act, 2013
3. Issues related to transition from the Companies Act, 1956 to the Companies Act, 2013.
4. SEBI matters, including all allied issues related to Capital Market Division, Department of Economic Affairs.
5. Liaison with other Regulators on matters pertaining to the Companies Act, 2013.
6. Preparation of Cabinet notes, draft bills for amendment in the Companies Act, 2013 and all matters up to the stage of obtaining assent of the President after the bills are passed by Parliament.
7. Review of existing rules under the Companies Act, 1956/2013.
8. Coordination of the working of Expert Committees constituted from time to time on the amendments/working of the Companies Act.
9. Drafting of Official amendments of Bills in respect of Companies Act, 2013.
10. Preparing replies of queries raised on Rules made under the Companies Act, 2013 by the Committee on Subordinate Legislation.
	1. Sh. Manoj Pandey, Joint Secretary
2. Sh. NK Dua, Joint Director
3. Sh. Karl Marx, Deputy Director
4. Sh. Chiradeep Balooni, Assistant Director
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	Company Law-II
	1. Ordering of inspection of the companies under Section 206 (5) of the Companies Act, 2013 and issue of follow-up instructions on the inspection reports & follow-up action thereof.
2. Ordering of inquiry under Section 206 (4) of the Companies Act, 2013 and issuance of instructions on the report of ROC and follow-up action thereof.
3. Ordering of investigation of companies (Under Section 210, 212 of the Companies Act, 2013) and issuance of instructions on the report & follow-up action thereof.
4. To take action on complaints against companies relating to misuse and diversion of funds, mismanagement etc.
5. To file petition before National Company Law Board (NCLT) in case of oppression or mismanagement under Section 397/398, 401/408 and 388B of the Companies Act, 1956 (Corresponding to Sections 241 and 242 of the Companies Act, 2013).
6. Review of monthly reports received from Regional Directors on working of Inspection Wing.
7. Action under Section 248 of the Companies Act, 2013
8. Disqualification of Directors under Section 164(2)(a) read with Section 167(1) of the Companies Act, 2013
9. Enforcement of Deposit Provisions
10. Issuance of LOCs
11. Follow-up action on JPC Reports on matter relating to Companies Act, 1956.
12. Enforcement of the provisions of chapters VII and IX of the Limited Liability Partnership (LLP) Act, 2008.
13. Ordering of withdrawal of prosecutions arising out of inspection/ investigation reports/technical scrutiny reports.
14. Continuation of action initiated under corresponding provisions of the Companies Act, 1956, and Special Audits ordered there under.
15. Attending to RTI Applications/Appeals in the above matters.
16. Parliament questions pertaining to the above matters.
	1. Smt. Anuradha Thakur, Additional Secretary
2. Ms. Richa Kukreja, DII
3. Sh. RK Dalmia, DII
4. Sh. AK Mahapatra, Joint Director
5. Sh.MK Sahu, Joint Director
6. Sh.DK Singh, Joint Director
7. Sh. L.P .Kolla, Joint Director
8. Sh. Satyajit Roul, Joint Director
9. Sh. Sridhar Bavisetty, Joint Director
10. Sh. Manjit Singh, Joint Director
11. Sh. IH Ansari, Deputy Director
12. Sh. Sanjay Sardar, Deputy Director
13. Sh. Satya Pal Singh, Deputy Director
14. Sh. Indresh Singh Chauhan, Assistant Director
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	Company Law-III
	1. Examination of Application/Petition for Amalgamation/Merger as per section 230-232 of the Companies Act, 2013.
2. Verification of Board Resolution, Shareholders’ Resolution
3. Scrutinizing of Annual Reports for the last three years of Transferor & Transferee Company i.e., Director’s Report, Auditors Report, Balance Sheet, Profit & Loss Account and Notes to the Accounts.
4. Scrutiny of MOA & AOA,
5. Examination of Valuation Report in respect of share exchange ratio,
6. Verification of List of secured/unsecured creditors,
7. Checking compliance of various e-forms in respect of Annual Return & Financial Statements etc.
8. Analysis of Reports sent by Regional Director, Registrar of Companies & Official Liquidator in the matter.
9. Examination of various complaints/representations if any received in the matter.
10. Scrutiny of confirmation petition filed by the applicant companies etc.
11. Conducting of hearings to hear the applications of Amalgamation/Scheme of Arrangement etc. of Govt. Companies (Section 230-232, 237 of the Companies Act, 2013)
12. Preparing draft order for merger.
13. RTI applications relating to Amalgamation/Scheme of Arrangement.
14. Parliament Questions relating to Amalgamation/Scheme of Arrangement.
15. Reference received from office of Regional Directors u/s 230-232 & 233 of the Companies Act, 2013.
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Rakesh Tiwari, Director(L&P)
3. Sh. Sanjay Verma, Deputy Director
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	Company Law-IV (Legal Section)
	1. Sending/forwarding of court cases to domain Sections (in case received in Legal Section).
2. Vetting of draft para-wise comments prepared by domain Sections.
3. Draft reply/statement/affidavit/counter affidavit/ engagement of Government counsels on request of domain sections etc. in court cases to be prepared by domain Sections in consultation with Government Counsels. As and when required, opinion of Director (L&P) to be obtained on file.
4. The affidavit/additional affidavit/counter affidavit to be filed in the courts to be sworn in and filed by the Under Secretary concerned/authorized official of the domain Section. Legal Section is required to render assistance in defending cases before the court on behalf of the domain section. If required, Director (L&P) to be requested to be present in the court.
5. Monitoring of all court cases of the Ministry. For the purpose, domain sections would send a monthly report to the Legal Section by the 7th Day of every month indicating the status of each case, the outcome of the last hearing and date of next hearing, in respect of the preceding month.
6. Issue of sanction for payment of fees to Government Counsels. The domain section to send the bills to the legal section in duplicate duly verified.
7. Vetting of draft reply/affidavits to be filed by Field Offices and other attached offices of the Ministry, in which Ministry is a party. However, the drafts to be first verified by the domain section and to be forwarded to Director (L&P) for Legal vetting alongwith inputs, if any.
8. Monitoring of cases entered in Legal Information Management and Briefing System (LIMBS) where MCA is a party.
9. Giving Legal opinions to all Domain Sections of Headquarter as well as to the field office(s) for matters relating to Companies act, 2013 and companies Act, 1956. The Legal opinion is also provided to other Government agencies for matters related to Companies Act.
	1. Smt.Anuradha Thakur, Additional Secretary
2. Sh. Rakesh Tiwari, Director(L&P)
3. Sh. Naikwadi Parvez Fattulal, Deputy Director
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	Company Law-V(Policy)
	1. Examination of clarifications regarding provisions of the Companies Act, 1956/2013 and the LLP Act, 2008 sought by other Ministries/Departments and Field Offices/Sections within Ministry and Chambers of Commerce, etc.
2. Matters relating to the Limited Liability Partnership Act, 2008.
3. Drafting of Notification/Circulars, etc. relating to amendment of rules/schedules (except Schedule V and Schedule VII) made under the Companies Act/ LLP Act.
4. Approval for change in venue for holding AGM by Govt. Companies under section 96 of Companies Act, 2013.
5. Matters relating to condonation of delay in under section 460 respect of Companies Act, 2013.
6. Formulation of schemes such as Company Law Settlement Scheme, Companies Fresh Start Scheme,2020 etc., under the provisions of the Companies Act, 2013/ LLP Act, 2008.
7. Issuance of circular to ROCs/ RDs to bring uniformity of practices by all field offices with regard to disposal of their duties.
8. Examination of proposal received from MHA in respect of Arms license to be issued by MHA from company law angle.
9. Matters related to Fast Action Task Force (FATF) – Mutual Evaluation Report on anti-money laundering and combating and financing terrorism in India /Central Economic Intelligence Bureau (CEIB)/ Reserve Bank of India (RBI)/United Nations Conventions against Corruption (UNCAC)/ Financial Stability and Developments Council (FSDC).
10. Examination of Cabinet Notes / Note for Cabinet Committee of Economic Affairs (CCEA) & Committee of Secretaries (COS), received from other Ministries.
11. Matters relating to accounting standards, convergence with International Financial Reporting Standards (IFRS) in consultation with ICAI and National Financial Reporting Authority (NFRA). All matters relating to accounts and audit under the Companies Act.
12. Declaration of Companies as PFI under section 2(72) of the Companies Act, 2013
13. Coordination with SEBI and capital market issues, matters relating to information in respect of draft Peer Report in India, Inter Ministerial Group (IMG) meeting, (Policy matters only) high level IMGs on disinvestment and ‘Doing Business’
14. Report of the World Bank Group, Matter relating to Ease of Doing Business in India, e-commerce and multi-level marketing.
15. Indian Partnership Act and Societies Registration Act.
16. Court cases relating to Policy issues where policy matter(s) have been challenged
17. Parliament questions/ assurance to Parliament questions /RTI applications relating to Policy Cell.
18. Designation of Special Courts under Section 435 of the Companies Act, 2013.
19. Miscellaneous matters such as weeding out files (CL-v Section), SEBI meetings, Demands for Grants etc. and to provide inputs for annual reports, monthly DO Letter, monthly newsletter relating to policy cell.
20. Laying of notification issued by Policy Section before both Houses of Parliament, pursuant to provisions of Companies Act, 2013/LLP Act, 2008
21. Approval of names reserved for Central Government under Section (4 (3) (b) of the Companies Act read with Companies (Incorporation) Rules, 2014.
	1. Sh. Manoj Pandey, Joint Secretary
2. Sh. Atma Sah, Joint Director
3. Smt. Shikha Garg, Deputy Director
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	Company Law-VII
	1. Applications under Section 196 of the Companies Act, 2013 read with Schedule V to the Companies Act, 2013 for appointment of the Managing Director/ Whole time Director/ Manager of the Company.
2. Examination of applications filed by public companies in form NDH-4 which were either declared as Nidhi company under the Companies Act, 1956 or incorporated as Nidhi Company under the Companies Act, 2013 for updation/declaration as Nidhi company and notification thereof.
	1. Sh. Manoj Pandey, Joint Secretary
2. Sh. Pawan Mehta, Deputy Secretary
3. Sh. Shailendra Kumar Pathak, Under Secretary
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	Cash Section
	1. Maintenance of pay bill registers of gazetted and non-gazetted employees of the Ministry.
2. Preparation of pay bills of Hon’ble Minister and of gazetted and non-gazetted employees of the Ministry including Minister’s Staff.
3. Maintenance of General Provident Fund accounts.
4. TA & LTC advances and processing of TA & LTC claims of the officers/officials of the Ministry and other members of various Committees/ Meetings, including those of foreign travel. Processing of Bills of air-travel from Balmer Lawrie & Co Ltd. and taking care of the credit facility. Reimbursement of conveyance hire claims of the officials of the Ministry.
5. Processing payments for contingency bills under various sub-heads of Account such as OE, Professional Series, OTA, HE (hospitality expenses), Publication etc.
6. Drawing and disbursing of payments by cheques/cash/ECS.
7. Recovery of over payments and other recoveries referred to the Section by other Sections/Authorities.
8. Recovery of leave salary & pension contribution of government servants on foreign services.
9. Receipt of application fee, etc., maintenance of valuable registers, deposit of cheques in bank and reconciliation of accounts.
10. Assessment of Income Tax and issue of tax deduction certificates in Form 16, submission of returns to the Income Tax Office in Form No. 24.
11. Payment and recovery of short term and long-term loans and advances given to the officers/officials of Ministry, calculation of interest thereon.
12. Transfer of debit/ credit balances in respect of GPF, HBA, MCA, etc.
13. Issuance of Last Pay Certificates.
14. Deduction of Society amount, as recommended by the Company Law Credit and Thrift Society, from the salaries of the members of the Society.
15. Recovery of license fees and other recoveries as recommended by the Directorate of Estates.
16. Maintenance/ deduction of CGEGIS subscription and final reimbursement of the same.
17. Reimbursement of medical bills and children education allowances.
18. Reconciliation of expenditure with P&AO.
19. Control of expenditure and forwarding expenditure statements to the Budget Section.
20. Payments relating to credit sales of departmental Canteen.
21. Verification of Service books of Gazetted and Non-Gazetted employees.
	1. Sh. Inderdeep singh Dhariwal, Joint Secretary
2. Dr. Balmiki Prasad, Director
3. Sh. Pawan Mehta, Deputy Secretary
4. Sh. AK Singh, Under Secretary & DDO
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	Competition Section
	1. Enforcement of the Competition Act, 2002.
2. Administration of Competition Commission of India (CCI) as well as O/o Director General (DG), CCI.
3. Giving opinion on competition issues on a reference received from a Central Government Line Ministries/ Departments/ State Governments/ statutory authority established under any law.
4. Promote competition culture and competition advocacy.
5. Appointment and service-related matters of the Chairperson and Members of CCI as well as Director General, CCI.
6. Creation/ revival/ up-gradation of posts at staff/ employee level in both CCI and DG, CCI.
7. Framing/ amendment in Recruitment Rules of CCI and DG, CCI.
8. Examination of proposals (under Section 54 of the Competition Act) for exemption under the purview of the Competition Act.
9. Undertaking assessment/ amendments in the Competition Act and rules framed there under.
10. Provisioning of Grant/ Budget for CCI and DG, CCI.
11. Matters related to Parliament Questions/ Parliament Assurances/ Parliamentary Committees/ VIP references/ Public Grievances/ RTI matters.
12. Any other matters related to competition law and its enforcement.
13. All establishment, personnel and financial matters of Competition Commission of India requiring approval of Central Government.
14. Appointment of Chairperson and Members in Competition Commission of India.
15. Creation of posts in Competition Commission of India.
16. Appointment of DG, Competition Commission of India.
17. Framing and amendment in recruitment rules of all posts created in Competition Commission of India.
18. “No objection” for issue of passport to officers/staff.
19. All Court Cases relating to above matters.
20. All Parliament matters relating to above matters
	1. Sh. Manoj Pandey, Joint Secretary
2. Sh. Rajiv Shankar, Director
3. Sh.H.N. Hedaoo, Under Secretary
4. Sh. Bal Mukund, Section Officer
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	NFRA (National Financial Reporting Authority)
	1. All establishment, personnel and financial matter of National Financial Reporting Authority requiring approval of Central Government.
2. Appointment of Chairperson & Members in National Financial Reporting Authority.
3. Appointment of Secretary, National Financial Reporting Authority.
4. Creation of posts in National Financial Reporting Authority
5. Framing and amendments in recruitment rules of all posts created in National Financial Reporting Authority
6. Appointment/Extension of the Tenure of contract of Professionals in National Financial Reporting Authority
7. Framing of Schemes in National Financial Reporting Authority.
8. All parliamentary matters relating to above matter
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Nilratan Das, Deputy Secretary
3. Sh. HN Hedaoo, Under Secretary
4. Sh. Bal Mukund Kumar, Section Officer
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	Coordination Section
	1. Organisation Study: Preparation of Organisation Chart /Organizational structure of Headquarters.
2. Manual of Office Procedure: Circulation of instructions on Manual and departmental instructions received from DARPG/DoPT/MoF etc.
3. Record Management: Issue instructions for Record Management and Record Retention Schedule.
4. Management Information Systems: Monthly summary for the Council of Ministers; Monthly D.O. letter to Cabinet Secretariat.
5. Preparation of Induction Material for the Ministry/ updation of Citizen’s Client’s Charter of the Ministry.
6. Coordinating materials for President’s address to both Houses of Parliament and Finance Minister’s budget speech. Monitoring of implementation of Budget Announcements and Atma Nirbhar Bharat etc.
7. Work relating to Swachh Bharat Mission and Disaster Management Plan.
8. Monitoring and updation of Cabinet decision & Observations on regular intervals and monitoring of PMO references on PM portal
9. Monitoring of updation of Subordinate Legislations on India Code Portal.
10. Regular updation of information in e-Samiksha Portal.
11. Conducting Senior Officers Meeting and collection & compilation of material for the meeting.
12. Uploading weekly AVMS Certificate on the Portal.
13. Organizing of various ceremonies eg. Flag Day/ Sadbhavana Divas/Anti-Terrorist Day, Yoga Day, International Women Day, Constitution Day etc.
14. All matters connected with the Right to Information Act, 2005.
	1. Sh. Inder Deep Dhariwal, Joint Secretary
2. Sh. Ravi Verma, Deputy Secretary
3. Sh. Jitendra Sihwag, Under Secretary
4. Sh. A Ravindran, Section Officer
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	Cost Audit Branch
	Matters falling under Section 148 of the Companies Act, 2013 including:
1. Framing policy framework for cost accounting records and cost audit in the corporate sector.
2. Identification of class of companies i.e., the industries /sectors for inclusion/exclusion under the provisions of section 148 of the Companies Act, 2013.
3. Prescription of order/rules for maintenance of cost records and cost audit thereof by Companies including review, rationalization and amendment or modification of the existing ones.
4. Processing of cases for exemption under Sec. 462, from the provisions of Sec.148 of the Companies Act, 2013.
5. Designing of order/rules and various forms and annexures thereto: Notification of order/rules and publication thereof in the Official Gazette after legal vetting and Hindi translation.
6. Laying of notified orders/rules in both Houses of Parliament.
7. Designing & prescription of various formats for maintenance of cost records by various industries/sectors and also for filing cost audit reports with the Central Government.
8. Prescription (including revision) and Notification of all e-forms relating to the functions under the CAB.
9. Review and sharing of Cost Audit reports and study conducted thereon: Conducting various studies based on cost audit data filed in MCA21 system by specified companies.
10. Receipt, review and analysis of Cost Audit Reports and seeking further information/ explanation under section 148 (7).
11. Providing Cost Audit Reports to other Central Government departments/organizations/agencies and various regulatory bodies.
12. Monitoring and enforcement of the section 148 and other related sections of the companies Act, 2013 and Rules made thereunder:
13. Monitoring of compliance with the provisions of Section 148 and other related sections of the companies Act, 2013 and Rules made there under and issuance of show cause notices to the defaulting companies, its officers in default and cost auditors.
14. Initiating prosecution proceedings under section 148(8) read with Section 147 through ROCs/RDs against the defaulting companies, its officers in default and cost auditors for non-compliance with Section 148 and other related sections of the Companies Act, 2013 and Rules made thereunder.
15. Referring cases of Cost Auditors and Statutory Auditors to their respective professional Institutes also namely, the Institute of Cost Accountants of India and the Institute of Chartered Accountants of India for disciplinary action, whenever warranted.
16. Identifying the cases which warrants inspection and referring the same for approval by the Secretary, MCA. Thereafter, inspection to be done by ROC along with representatives of Cost Audit Branch.
17. Processing initial applications and appeal cases under the RTI Act, 2005 relating to the CAB functions.
18. Providing requisite material and coordination in respect of all Parliament matters and Court matters relating to CAB.
19. Examining the proposed Cost Audit Standards received from the Institute of Cost Accountants of India (ICAI) and seeking requisite approval of competent Authority viz., MCA for notification.
20. Associating with ICAI for framing Cost Accounting Standards and rendering professional assistance to the institutes for pragmatic growth and development of Cost & Management Accounting in India.
21. Framing of Annual Action Plan for the CAB.
22. Submission of other returns/information to the Ministry.
23. Providing expert opinion on various matters referred to the CAB.
24. Establishment matters relating to staff posted at CAB.
	1. Smt. Anuradha Thakur, Addl. Secretary 
2. Mrs.Mithlesh, Advisor (Cost)
3. Mr. Chunnilal Ghosh, Director (Cost)
4. Smt.Sumit Sachdeva, Deputy Director (Cost)
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	Corporate Social Responsibility Cell
	1. Examination of various references received from Industry Association, companies, experts and other stakeholders on various matters related to CSR and issuance of requisite clarifications and circulars thereof.
2. Proposing amendments to Companies (CSR Policy) Rules, 2014 and schedule VII of the Companies Act, 2013.
3. Issuing clarifications to references from stakeholders regarding Corporate Social Responsibility (CSR) provisions under Section 135 of Companies Act, 2013, Schedule VII of the Companies Act, 2013 and Companies (CSR Policy) Rules.
4. Coordination with Corporate Data Management (CDM) for maintenance of the National CSR Data Portal and development of CSR Exchange Portal.
5. Coordinating with Department of Public Enterprises (DPE) and other relevant administrative Ministries/Departments for implementation of CSR by CPSUs.
6. Data analysis relating to CSR expenditure of Companies.
7. Regulation of CSR compliance by companies.
8. Participating in sensitization workshops organized by various bodies such as DPE, Industry Associations, Professional Institutes, IICA etc.
9. Overseeing the Scheme and implementation of annual Corporate Social Responsibility Awards.
10. Legal cases concerning CSR
11. Constitution of various committees for providing policy inputs and advocacy support to strengthen CSR ecosystem.
12. Examination and implementation of the recommendations submitted by various Committees such as High-Level Committee (HLC-2015 and HLC-2018) on CSR, Committees on Business Responsibility Reporting (BRR) etc.
13. Enforcement of the provision of Section 135 of the Companies Act, 2013 read with Schedule VII and CSR Policy Rules, 2014 made therewith.
14. Matters related to Parliament Questions/Parliament Assurances/ Parliamentary Committees/ Cabinet Notes/ VIP references/ Public Grievances/ RTI matters concerning CSR.
15. Advocacy and sensitization of businesses and other stakeholders concerning Responsible Business Conduct, National Guidelines for Responsible Business Conduct (NGRBC), Business Responsibility Reporting (BRR), Ethical Business Practices, formulation of National Action Plan on Business and Human Rights (NAP-BHR) and dealing with matters received in the Ministry concerning Environment, Social and Governance (ESG) and associated issues of sustainable financing.
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Amar Singh Meena, Director
3. Sh. Shikha Garg, Deputy Director
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	E Governance
	1. MCA 21 is being handled by the e-Governance Division for overall administration and implementation of the project.
2. e-Governance Division also engages in exchanging data requirements with other Government departments and agencies. 
3. MOUs have been signed with SEBI, and CBDT so far. Discussions are being held for data exchange with other departments and agencies
4. Central Registration Centre (CRC) being supervised by e-Governance Division, is an initiative of MCA in Government Process Re-engineering (GPR) with the specific objective of providing speedy incorporation related services in line with Global Best Practices
	1. Sh. Manoj Pandey, Joint Secretary
2. Sh. Sanjay Jain, Director
3. Sh. RC Mishra, Joint Director
4. Sh. Vivek Meena, Deputy Director
5. Sh. Randhir Kumar, Under Secretary
6. Sh. AV Krishna, Assistant Director
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	General Section
	1. Office accommodation – Headquarters.
2. Government accommodation – matters relating to the allotment of Government residential accommodation.
3. Purchase of common use items.
4. Telephones – all matters relating to office and residential telephones at Headquarters.
5. Office equipment’s – purchase and repair of office equipment’s like Computers, printers, typewriters, FAX machines, Franking machines etc.
6. Purchase and maintenance of water coolers, air-conditioners, heaters, air purifiers and electrical appliances.
7. Entertainments– arrangement of refreshments / lunch, etc for official meetings.
8. Staff cars – purchase, repairs and condemnation of staff cars belonging to Headquarters.
9. Identity cards – issue of identity cards to the official at Headquarters and its field offices at Delhi.
10. Issue of identity cards to non-official.
11. Liveries – Purchase of uniform cloth, shoes, slippers, etc. and its distribution among the entitled Group ‘C’ employees of the Department.
12. Preparation of rubber stamps and name plates officers of Department.
13. Collection of Railway/ Air parcels.
14. Casual Labour – Salary matter.
15. First Aid arrangements.
16. Care-taking arrangement for Shastri Bhawan, Kota House Annexe, Lok Nayak Bhawan, HT House and Paryavaran Bhawan offices.
17. Essential Facility Management at IICA campus, Manesar
18. Security arrangements.
19. Records Room – Review of files etc.
20. Resographs and its maintenance, duplicating Machines and maintenance.
21. Matters / proposals from field offices – All proposal from the field offices where they have to make purchase of items involving the expenditure in excess of the limits prescribed in delegation of Financial Power Rules.
22. Outsourcing staff like stenographers, computer operators /Office Assistant, peons etc. (Salary matters.)
23. Engagement of outsourced drivers and hiring of DLY Cars.
24. Purchase and maintenance of Computer peripherals.
25. Purchase of Photocopy Machine and their maintenance.
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Pawan Mehta, Deputy Secretary
3. Sh. Shailendra Kumar Pathak, Under Secretary
4. Sh. Mahesh Kumar, Section Officer
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	Indian Institute of Corporate Affairs (IICA) Section
	1. Preparation of Demands for Grants in respect of Plan Scheme on IICA (Revenue)
2. Examination of proposals received from IICA for release of Grants- in-aid on period basis.
3. Examination of agenda items of Board of Governors (BoG) and convening of BOG Meetings of IICA Society.
4. Examination of agenda items of Annual General Meeting (AGM) and convening of AGM Meetings of IICA Society.
5. Filling up of vacancies in the Board of Governors (BoG) in the IICA Society.
6. Filling up the post of Director General & CEO, IICA
7. Parliament questions/VIP references RTI matters relating to IICA.
8. Any other matter referred to MCA by IICA which is beyond their delegated powers.
	1. Sh. Manoj Pandey, Joint Secretary
2. Sh. Sanjay Jain, Director
3. Sh.AK Ranjan, Under Secretary
4. Sh. Bikram Munda, Section Officer
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	Infrastructure Section
	1. Purchase of land and buildings for the Ministry and its field offices.
2. Capital works for construction/renovation/maintenance of all buildings (old and new) for the Ministry and its field offices.
3. Acquisition of office space on lease rent at the Headquarters and field locations.
4. Acquisition of office space through allotment under General Pool Office accommodation by the Directorate of Estates.
5. Parliament questions/VIP references on the above subject.
	1. Smt.Anita Shah Akela, Joint Secretary
2. Sh. Ravi Kumar Verma, Deputy Secretary
3. Sh. Paras Sarwaiya, Under Secretary
4. Sh. Pawan Kumar, Section Officer
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	Integrated Finance Division
	1. Examination of all proposals of the Ministry falling within the competence of the Financial Advisor.
2. Examination of cases of the Ministry requiring approval of the Department of Expenditure.
3. Examination of cases of foreign deputation/visits of officers of the Ministry requiring approval of the Financial Advisor.
4. Serves as the coordinating unit of the Ministry for all audit paras (statutory and internal audit).
	1. Sh. Kamini Chauhan, As&FA
2. Sh. SS Sagar, Chief Controller of Accounts
3. Sh. Ashok Kumar Vijay, Deputy Secretary
4. Smt. AK Ranjan, Under Secretary
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	International Cooperation
	1. Bilateral Working Groups/Task Forces with developed and developing countries.
2. To handle Indo-UK Task Force on Corporate Affairs matters and to explore setting up of Task Forces with other foreign countries.
3. Bilateral Agreements/MOUs/Joint Ventures for Knowledge Management/ Pooling with Institutes/Organizations of International Repute.
4. All matters pertaining to signing of MoUs between the Institutions/Autonomous bodies and obtaining necessary clearances of Ministry of Finance (MOF), Ministry of External Affairs (MEA), Ministry of Commerce & Industry etc. in consultation with the functional divisions.
5. To explore Co-operation agreements with other countries in the areas of exchange of information.
6. All matters pertaining to foreign visits by Ministers/Officers/Officials of the Ministry and Autonomous Bodies under the Ministry of Corporate Affairs
	1. Sh. Inder Deep Singh, Joint Secretary
2. Sh. Tharvinder Singh, Deputy Secretary
3. Mr. Akhilesh Kumar Singh, Under Secretary
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	Insolvency Section (IBC)
	1. Implementation of Insolvency & Bankruptcy Code, 2016 (Code)
2. Establishment and administration of Insolvency and Bankruptcy Board of India (IBBI)
3. Preparation of Cabinet notes, draft bills for Amendments in Code and all matters upto the stage of obtaining assent of the President after the bills are passed by Parliament (i.e., after passing bill by both Houses of Parliament).
4. Framing Rules and amendment thereto, Section Notifications/Circulars etc under the Code.
5. Implementation work relating to Fresh start, Pre-pack, Individual Insolvency & Bankruptcy and Cross Border Insolvency
6. EoDB work for resolving insolvency indicator
7. Preparatory and Coordination work relating to meetings of Insolvency Law Committee
8. Examination of Cabinet notes received from other Ministries/Department from prospective of the Code.
9. Preparing replies to queries raised on the Code by Standing Committee of Finance and replies to queries on Rules raised by Committee on Subordinate Legislations.
10. Laying of Rules and regulations before both houses of Parliament in accordance with provisions of the Code.
11. Board Meeting matters of IBBI
12. All Establishment/HR/Budget/Grant matters relating to IBBI
13. Work relating to selection of Chairperson, Whole Time Members, Part time Members, ex-officio members of IBBI as and when need arises
14. Other ministerial work like weeding of old records, updation on various portals of details related to the Code, processing of payments through IFD, issuance of sanction orders etc. related to IBC and IBBI
15. Monitoring of Cases filed under the Code and coordination with Legal Cell for such court cases.
16. Coordination with various stakeholders and all miscellaneous work of IBC and IBBI other than establishment
17. Coordinating activities relating to awareness programmes about IBC, 2016
18. Complaints/grievances of stakeholders against Resolution Professionals and for matters related to CIRP and liquidation under IBC
19. Parliamentary Work/ Questions relating to IBC, 2016
20. RTI matters relating to IBC, 2016
	1. Smt.Anita Shah Akela, Joint Secretary
2. Sh. Sanjay Jain,  Director
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	Official Liquidator Section
	1. Review of mechanism functioning of Official Liquidators (OLs)
2. All matters pertaining to policy in respect of the work of OLs
3. All work pertaining to functioning of OLs and their offices including all actions arising out of observations of Courts. (High Court orders for this Ministry with respect to working of office of OLs)
4. All residual matters related to sick companies filed before erstwhile BIFR & AAIFR
5. Supervision of work of OL for winding up of Companies under provisions of Companies Act, 1956/2013
6. Quarterly review meetings of OLs and compiling half yearly/yearly reports pertaining to OLs/Companies under Liquidation
7. Complaints of stakeholders against OLs and its staff and for matters related to liquidation of companies
8. Company Paid Staff, their absorption/regularization and related matters
9. Parliament Questions relating to OLs
10. Coordinating the work relating to implementation of e-Modules for OL offices and digitization of OLs records.
11. RTI matters pertaining to OLs
	1. Smt.Anita Shah AkelaAkela, Joint Secretary
2. Sh. Satyajit Roul, Joint Director
3. Sh. Kamlesh G Rathod, Deputy Director
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	Investor Grievances Management Cell (IGMC)
	1. Its function is to take up the grievances of investors through the jurisdictional Registrars of Companies and Official Liquidators. It also coordinates with the Department of Economic Affairs, Reserve Bank of India and SEBI for redressal of investors’ complaints received in this Ministry but pertaining to these agencies. Broadly, the complaints relate to the following issues:
2. Non- receipt of annual report
3. Non- receipt of dividend amount
4. Non- refund of application money
5. Non- payment of matured deposits and interest thereon
6. Non- receipt of duplicate shares
7. Non- registration of transfer shares
8. Non- issuance of share certificates
9. Non- receipt of debentures/bonds certificates
10. Non- issuance of bonus shares
11. Non- issuance of interest on late payment
12. Non- redemption of debentures and interest thereon
13. Non- receipt of share certificates on conversion.
14. Parliament questions/VIP references on the above subject.
15. RTI References relating to IGM
16. Matters of Citizen Charter relating to IGM.
17. Coordination with RBI/SEBI on matter relating to investors’ complaints against NBFC and listed companies.
18. Monitoring of PG Portal of Department of Administrative Reforms and Public Grievances for disposal of grievances related to this Ministry.
19. Monitoring of investors’ grievances, preparation of data relating to grievances.
20. Coordination with Hardship Committee for payments to Depositors.
21. Reporting the cases of recurrent defaulting companies requiring technical scrutiny, inspection and prosecution to the concerned Section for further action.
	1. DGCoA
2. Smt.Richa Kukreja, Director Inspection&Investigation (DII)
3. Sh. Prasanta Kumar Dutta, Deputy Secretary
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	Investor Education and Protection Fund (IEPF)
	1. All matters related to Investor Education and Protection Fund (IEPF) as per section 205C of Companies Act, 1956 and Section 125 of the Companies Act, 2013.
2. Investor Education and Protection Fund Authority (Appointment of Chairperson and Members, holding of meetings and provision for offices and officers) Rules, 2016.
3. The Investor Education and Protection Fund Authority (Accounting, Audit, Transfer and Refund) Rules, 2016
4. Investor Education and Protection Fund Authority (Recruitment, Salary and other Terms and Conditions of Service of General Manager and Assistant General Manager) Rules, 2017.
5. Investor Education and Production fund Authority (recruitment, salary and other terms and Conditions Of services of Dy. General Manager, Private Secretary, Personal Assistant, Stenographer, Senior Secretary, Assistant and Junior Secretariat Assistant Recruitment) Rules, 2018.
6. Investor Education and Protection Fund Authority (Form of Annual Statement of Accounts) and (Form and Time of Preparation of Annual Report) Rules, 2018.
7. All RTI references related to above matter.
8. Parliament questions and all parliamentary matters related to IEPF.
9. Policy matter related to IEPF Authority.
· Subject dealt with by the IEPF Authority
· Educating and creating awareness among investor through professional Institutes, electronic and print media.
10. Processing of Refund claims, Business Process Reengineering, Enforcement action.
11. Monitoring budgetary allocations and expenditure under IEPF sub head.
12. Issuing various sanctions for expenditure under IEPF.
13. Monitoring of monthly credits to the fund.
14. Monitoring of website www.iepf.gov.in.
15. Monitoring of webpage relating to unpaid and unclaimed amounts of investors uploaded by the companies.
16. Preparation of E-forms and back-office process thereto.
	1. Smt.Anita Shah Akela, Joint Secretary
2. Sh. Sanjay Jain, Director
3. Sh. Nilratan Das, Deputy Secretary
4. Sh. Randhir Kumar, Under Secretary
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	Library
	1. Library has more than three hundred reports and has a specialized collection of AIR since 1914, Company Cases, Supreme Court cases, Company Law Journal, Corporate Law Adviser (online also), Supreme Court Cases (Online), SEBI and Corporate Laws, Competition Law Reports etc. 
	1. Sh. Satya Wan, Under Secretary
2. Smt.Nutan Kumari, Library Information Officer
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	Official Language Section
	1. Translation from English to Hindi & vice-versa of the following: All office orders, notifications and resolutions, ordinary letters, VIP letters & RTIs.
2. Cabinet Notes.
3. Monthly summary for the Cabinet.
4. Detailed agenda & minutes of meetings of standing committees on various subjects pertaining to the Ministry, basic material to be submitted to these Committees; Action Taken Note on the recommendations of the Committees.
5. Replies to Audit Paragraphs.
6. Answers to parliament questions, assurances & call attention notices.
7. Annual Reports.
8. Outcome Budget.
9. Demand for Grants.
10. Implementation of Official Language Policy of Union of India:
- Constitution of Hindi Salahakar Samiti and organizing its meetings, preparing agenda papers & drafting of Minutes thereof and Action Taken Note on the decisions taken in the meetings.
11. Attending the Central Official Language Committee (Kendriya Rajbhasha Karyanvan Samiti) headed by Secretary, Department of Official Language and action taken on the decisions taken in the meeting
12. Organizing quarterly meetings of Official Language Implementation Committee (Vibhagiya Raj Bhasha Kriyanvanan Samiti) headed by Joint Secretary (Admn.) Ministry of Corporate Affairs and preparing Agenda Note and Minutes of the meeting.
13. Preparation of material regarding progressive use of Hindi for inclusion in the Annual Report of the Ministry of Corporate Affairs. Preparation of Annual Assessment
14. Report on progressive use of Hindi in the Ministry of Corporate Affairs for onward transmission to Department of Official Language to include the material in their annual Assessment report for laying it on the table of the House.
15. Liaison with Committee of Parliament on Official Language regarding inspection of various offices of Ministry of Corporate Affairs; preparation of nine points questionnaire pertaining to the Ministry; review of the material of concerned office to be inspected for onward transmission to the Committee and participation in the inspection meeting.
16. Implementation of Annual Hindi Noting & Drafting Scheme and other schemes introduced by Department of Official Language.
17. Work relating to inspection of various offices/sections of the Ministry in regard to progressive use of Hindi and preparing review reports.
18. Preparation & processing of quarterly progress reports after receiving details from each Sections in regard to progressive use of Hindi for onward transmission to Department of Official Language.
19. Nomination of employees for Hindi Language/Hindi Typing/Hindi Shorthand training under Hindi Teaching Scheme and matters related thereto.
20. Implementation of various targets specified in the Annual Programme issued by the Department of Official Language regarding progressive use of Hindi.
21. Processing cases of violation of various provision of Official Act, 1963 and Official Language Rules, 1976.
22. Attending meetings of Hindi books purchase Committee of the Ministry.
23. Proposal regarding creation of Hindi posts in the Ministry and its subordinate offices etc. as per prescribed/revised norms in this regard.
24. Organising Hindi workshops for imparting practical training of noting and drafting etc. in Hindi/various provisions of Official Language Act, 1963 and Official Language Rules,1976.
25. Organizing Hindi Fortnight and various competitive events during the month of September every year.
26. Preparing handy-help literature in Hindi on various subjects dealt with by the Ministry for its various sections/ subordinate offices.
27. Review of Quarterly Progress Reports (QPRs) regarding progressive use of Hindi in Sub-ordinate/field offices of the Ministry.
28. Action under Official Language Rules, 1976 by introducing & implementing various checkpoints.
29. Preparing draft replies to Parliament questions of Official language to be answered by Ministry of Corporate Affairs/ Department of Official Language, MHA as the case maybe.
30. Preparing the speeches in Hindi for the Hon’ble Minister, MOS and the Secretary to be delivered by them in public functions on various occasion as well as at the time of addressing various conferences.
31. Processing of various complaints received from different agencies regarding violation of various provisions of Official Language Act, 1963 & Official Language Rules,1976.
32. Action regarding notifying the subordinate offices under Rule 10(4) & 8(4) of Official Language Rules, 1976.
33. Award Schemes for writing books in Hindi
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Dr. Balmiki Prasad, Director
3. Md.Arshad Hussain, Deputy Director
4. Sh. Ranbir Singh, Assistant Director
5. Sh. Ravi Verma, Deputy Secretary
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	Parliament Section
	1. All matters regarding Parliament Questions (Lok Sabha & Rajya Sabha).
2. Making of officers passes for various meetings relating to MCA.
3. Issue of Parliament Session calendars during Sessions and all other matters pertaining to Parliament
4. Monitoring of pending Parliamentary Assurances.
5. Uploading Parliament Questions on the Lok Sabha and Rajya Sabha portal during the Session.
6. Issue likely to be raised during the forthcoming Parliament Session.
7. To co-ordinate the Parliamentary/Standing Committee Meetings, supply of material for Senior Officers meetings, day-to-day clarifications/queries from different Ministries/Department/Sections of MCA in connection with Parliament Questions and Assurances.
8. Laying of papers of Both the Houses of Parliament etc.
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Nilratan Das, Deputy Secretary
3. Sh. Prashant Rastogi, Under Secretary
4. Sh. A Ravindran, Section Officer
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	Professional Institutes Section
	1. Administration of the following Acts: - 
a. Chartered Accountants Act, 1949.
b. Cost and Works Accountants Act, 1959; and,
c. Company Secretaries Act, 1980
2. Amendments, if any, to the above-mentioned Acts.
3. Framing of rules and regulations under the Acts governing Institute of Chartered Accountants of India (ICAI), Institute of Cost Accountants of India (ICoAI) and Institute of Company Secretaries of India (ICSI).
4. Matters relating to three professional Institutes viz. ICAI, ICoAI and ICSI such as: Examination of proposals of the Institutes seeking messages from the High Dignitaries/ holding of conferences/seminars and obtaining approval of MEA /MHA etc.
5. Examination and according to administrative approval to the proposals of Institutes entering into MRAs/MOUs etc.
6. Examination of complaints filed against the members of the professional bodies and seeking reports from the concerned Institute.
7. Court cases relating to the three Institutes.
8. WTO matters relating to Accounting, Bookkeeping, Auditing and Services.
9. Action Plan for Champion Services Sector for the MCA.
10. Issues related to the Draft Valuers Bill.
	1. Sh. Inder Deep Singh Dhariwal, Joint Secretary
2. Sh. Tharvinder Singh, Deputy Secretary
3. Sh. Randhir Kumar, Under Secretary
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	Research and Analysis Wing
	1. Administrating and managing the research component of the scheme ‘Funding of Research and Studies, Workshops and Conferences, etc.’ under the Corporate Data Management (CDM).
2. The activities of R&A Division entails management of research ‘Funding for Research Studies on Corporate Governance’ under the Expert Committee’
3. Guiding and supervising internal research in the Ministry.
4. Preparation of Annual Report on the Working and Administration of the Companies Act,2013 as prescribed under Section 461 of the Companies Act, 2013 and laying it before each House of Parliament within one year of the close of the year to which the report relates.
5. Collecting inputs form different divisions of MCA and preparation of Annual Report of the Ministry of Corporate Affairs and submitting it to the standing Committee of Finance to enable it to consider the demand for grants of the Ministry.
6. Preparation of Monthly Newsletter incorporating therein Secretary’s Desk which enumerates latest developments and summary of monthly achievements along with review of Corporate Sector with respect to company statistics, major events, notifications, circulars and a snapshot of the Indian Economy.
7. Represent MCA in for meetings on disinvestments at Department of Investment and public Assets Management (DIPAM).
8. Serves as the interface between the Ministry of Corporate Affairs and Financial Stability & Development Council (FSDC) Secretariat, Department of Economic Affairs (MoF).
9. Providing economic inputs to assessment of implementation of Companies Act, 2013 and Competition Act through internal and outsourced research.
10. Dovetails between the Ministry of Corporate Affairs and Financial Stability Unit (FSU) of RBI in FSDC-SC related matter.
11. Providing inputs to the Secretary, CA for the FSDC & FSDC-SC meeting. The Division also prepares a Note/Brief on the Macro economy for the FSDC meeting.
12. Providing inputs for the meeting of the Working Group of Ministers (WGoM) held for reviewing the WGoM reports.
13. Providing inputs for the meeting of G20 presidency Summit.
14. Collating inputs from different divisions of MCA and providing them for the preparation of India Yearbook, prepared by MoI&B.
15. Serves as an interface between the Ministry and NITI Aayog
16.  Briefs, speeches and presentations for senior officers as and when desired.
17. Parliament questions and queries referred to the R&A Division
	1. Smt.Anuradha Thakur, Additional Secretary
2. Sh. Shantanu Mitra, Sr. Economic Advisor

3. Sh. RK Meena, Deputy Director
4. Md. Alam Ansari, Assistant Director
5. Sh. Deepak Singh, Assistant Director
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	Statistics Division
	1. Data Management Related Activities
2. Implementation of Project ‘Corporate Data Management’ (CDM) that envisages to create an in – house data mining and analytics facility in the Ministry with the objective of disseminating corporate sector data in a structured manner.
3. Managing Capacity Building component of the Scheme Corporate Data Management (CDM) and funding of research
4. Examining and resolving issues related to improvements of Corporate Sector Statistics generate from the MCA 21 portal.
5. Sharing statistical information on the corporate sector with DGCoA, different Divisions/Bodies of MCA and other central Ministeries and Organizations such as Central Statistics Office (CSO), Reserve Bank of India and others, as and when required.
6. Publishing monthly information bullet in containing statistical information and analysis of developments in the corporate sector.
7. Nodal Division for interaction with NITI Aayog regarding Output-Outcome Monitoring Framework of CDM.
8. Exchange of Corporate Sector data with External Agencies
9. Customized statistical reports as per requirements of CSO, RBI, etc. for National Account Statistics on Corporate Sector.
10. Dissemination of data for general usage by researchers, analysts, etc.
11. Nodal division for corporate statistics related matters with M/o Statistics & PI.
12. Nodal division for publishing data sets on Data.gov.in Portal India as a part of NDSAP implementation by the Ministry.
13. Nodal division for interaction with DGCI&S (DGFT), FIU, etc.
14. Represents Ministry as an Advisor to XBRL India and Institute of Chartered Accountants of India (ICAI).
15. Interacts with ICAI / Institute of Cost and Work Accountants of India (ICWAI) for development of XBRL taxonomies, business rules, quality of filings, etc.
16. Inputs for development of XBRL regulatory tool by the Ministry.
17. Assistance to other division of the Ministry for Data Analytics & Mining on MCA21 data.
18. Representing Ministry in various Committees, Working Groups, Task Force etc. constituted by Ministry of Statistics and Programme Implementation (MoSPI)
19. Development and maintenance of the following portals is done under CDM
1. a) http://www.mcacdm.nic.in/
2. b) https://mcacms.gov.in
3. c) http://www.csr.gov.in
4. d) https://csrxchange.gov.in/
	1. Smt. Anuradha Thakur, Additional Secretary
2. Sh. Sidhil Sasi, Deputy Director General
3. Sh. Akhilesh Kumar, Under Secretary
4. Sh. E Nagachandran, Deputy Director
5. Sh. Nirnay Pratap Singh, Assistant Director
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	Vigilance Section
	1. Complaints involving vigilance angle in respect of the MCA officials/ officers received from various services including CVC/CBI.
2. Maintenance of CRs/APARs of Group ‘A’ ‘B’ & ‘C’ officers at Headquarters, other than ICLS officers and their feeder cadres and forwarding of the complete APARs of Group ‘A’ officers to the concerned cadre controlling authorities.
3.  Disclosure of APARs and processing of representations, if any.
4. Suspension / review of suspension, disciplinary proceedings under CCS (CCA) Rules in all cases involving vigilance or administrative angle.
5. Processing of intimations /prior permissions sought under CCS(Conduct) Rules relating to acquisition / disposal of movable or immovable assets/ acceptance of gifts/employment of near relatives in private firms / engagement of relatives in private business, etc. in respect of all officers/officials of the Headquarters and Group ’A’ and ‘B’ officers in the field offices.
6. Conveying vigilance clearance, in respect of officers/officials in Headquarters and Group ‘A’ and ‘B’ in the field offices.
7. Obtaining annual immovable property returns from all Group ‘A’ and ‘B’ of Headquarters and ICLS officers from field offices. Forwarding of Immovable property returns of Group ‘A’ officers to concerned cadre controlling authorities.
8. Obtaining annual return of assets & liabilities from all officials from Headquarters and Group ‘A’ and ‘B’ officers from field offices under Lokpal and Lok ayuktas Act, 2013.
9. Ensuring compliance of instructions of Central Vigilance Commission / Administrative Vigilance Division of DOPT.
10. Issuing advisories as a measure of preventive vigilance on the basis of examination of cases.
	1. Sh. Manoj Pandey, Chief Vigilance Officer
2. Sh.PK Dutta, Deputy Secretary
3. Sh. Paras Sarwaiya, Under Secretary










4.8. [bookmark: _Toc146557484]Statutory Bodies under the Ministry

1. Serious Fraud Investigation Office (SFIO)- The Serious Fraud Investigation Office (SFIO) is a multi-disciplinary organization consisting of experts in the fields of accountancy, forensic auditing, law, information technology, investigation, company law, capital market and taxation. It is meant for detecting and prosecuting or recommending for prosecution white-collar crimes/frauds. It was set up in 2003 through a Resolution published in the Gazette of India. Establishment of this organization was further notified vide notification dated 21.07.2015 in accordance with sub-section (1) of section 211 of the Companies Act, 2013 (18 of 2013). SFIO is headed by a director who is of the rank of Joint Secretary to the Government of India. As SFIO is a multi-disciplinary organization, the Director is assisted by officers taken from the Indian Corporate Law Services (ICLS) Cadre or on deputation from various departments/institutions like Income Tax, Enforcement Directorate, Customs and Excise, Office of C&AG, Banks, SEBI, Company Law, IB, CBI, Police, Information Technology, etc. They are appointed as Additional Directors/Joint Directors Deputy Directors and Senior Assistant/Assistant Directors. SFIO is also in the process of creating its own cadre by taking officers on direct recruitment on lateral entry at various levels by following the due process. 
2. The Insolvency and Bankruptcy Board of India (IBBI)- The Insolvency and Bankruptcy Board of India (IBBI) was constituted on 1st October 2016. Chairperson also assumed charge of the Board on 1st October 2016. Four ex- officio members & three whole time members have also joined the Board. IBBI maintains its website as www.ibbi.gov.in.
3. Investor Education and Protection Fund Authority (IEPFA)- Investor Education and Protection Fund Authority (IEPFA) is established by the Government of India implementing the provision of Section 125 of the Companies Act, 2013. The authority has a dual mandate of promoting awareness about investors' education and protection pertaining to their interests as well as making refunds of shares, unclaimed dividends, matured deposits/debentures etc., to the rightful claimant through the proper channel.
4. Competition Commission of India (CCI) - The Commission, which is a statutory body, administers various responsibilities assigned to it under the Competition Act, 2002. The composition of the Commission consists of a chairperson and not less than two and not more than six other members.
5. Director General, Competition Commission of India (DG, CCI): The investigations under the Competition Act are conducted by DG, CCI who is assisted by various officers at the levels of ADG, JD, DD and AD presently on deputations from various departments. 
Quasi-Judicial Body under the Ministry
1. National Company Law Tribunal (NCLT) – Constitution of NCLT has been notified under section 408 of the Companies Act, 2013 w.e.f. 1st June 2016. Pending proceedings as defined in section 434 (1) (a) and 434 (1) (b) of the Companies Act, 2013 has been transferred to this body. 11 Benches of NCLT have been notified and made operational at New Delhi (2 Benches), and one bench each at Ahmedabad, Allahabad, Bengaluru, Chandigarh, Chennai, Guwahati, Hyderabad, Kolkata and Mumbai.
2. National Company Law Appellate Tribunal (NCLAT) – NCLAT, which is appellate Body to NCLT has been notified under section 410 of the Companies Act, 2013 w.e.f. 1st June 2016. Two benches of NCLAT, one Principal Bench and one jurisdictional bench at Chennai, have been established.

 Other Bodies
1. National Foundation for Corporate Governance (NFCG)- It is a Trust jointly established by the Ministry of Corporate Affairs, Confederation of Indian Industry (CII), Institute of Chartered Accountants of India (ICAI) and Institute of Company Secretaries of India (ICSI). Subsequently, Institute of Cost and Works Accountants of India (now Institute of Cost Accountants of India), National Stock Exchange of India Limited (NSE) and Indian Institute of Corporate Affairs (IICA) have also been inducted as members. NFCG has a Governing Council presided over by Hon’ble Minister Corporate Affairs, and Board of Trustees presided over by Secretary, MCA. NFCG organizes seminars, workshops, orientation programmes, research work etc. through its Accredited Institutions for promoting good corporate governance practices in the corporate sector.
2. Indian Institute of Corporate Affairs (IICA) – It was established as a society registered under the Societies Act by MCA as a world class Institute with various objectives , primarily  to be  a think-tank for the Government for holistic advice on all issues relating to corporate affairs, .and impacting on corporate functioning, including the legislative, policy, structural, governance, regulation and interdisciplinary/coordination issues, keeping in view the current developments and likely future scenarios.
3. National Financial Reporting Authority-National Financial Reporting authority has been established on 01.10.2018. Shri Rangachari Sridharan has been appointed as Chairperson and Dr. Prasenjit Mukherjee as full time Member in the Authority for a period of three years or till the incumbent attains the age of 65 years, whichever is earlier. Shri Rangachari Sridharan has joined as Chairperson, NFRA on 01.10.2018 (Afternoon) and Dr. Prasenjit Mukherjee has joined as full time Member on 03.10.2018 (Forenoon).
a. Composition: -Sub-rule (1) of rule 3 of the National Financial Reporting Authority (Manner of Appointment and other Terms and Conditions of Service of Chairperson and Members) Rules, 2018 provides that the Authority shall consist of the following person to be appointed by the Central Government, namely: - Chairperson; three full time Members; and nine part time members.
b. Functions: - As provided under section 132, NFRA would perform the functions relating to making recommendation on framing accounting & auditing policies/ standard; monitoring and enforcing compliance with such standard; overseeing quality of service of auditing profession and investigating and ordering action against ‘professional and other misconduct’ as provided under the Act.




[bookmark: _Toc130799427][bookmark: _Toc146557485]5. Sectoral Technology Roadmap

1. The Ministry of Corporate Affairs (MCA) has been operating end-to-end e- Governance project MCA21 for registry and company incorporation related services. The project is implemented in the offices of Registrar of companies (ROCs), Regional Directorate (RDs), MCA HQ and Official Liquidators (OL). With help of e-services, the MCA21 system provides the stakeholders convenient, easy to use and secure access & delivery to all MCA services and improved speed and certainty of services sought.
2. MCA21 version 2 was designed to provide enhanced experience and value to the end-users through a revamp (improvements) of some of the MCA21 v1 interfaces. While MCA21 v2 is implemented and maintained as per the requirements and service level agreements, MCA21 version 3 is envisaged with a vision to include capabilities for enhanced Governance, seamless data dissemination, integration with other regulators, analytical capabilities, capacity building of human resources, scalable and modular architecture, enhanced User experience, Mobile platform and adoption of emerging technologies, in addition to all the capabilities of Version 2.
3. The Ministry has electronically integrated the MCA-21 System with the Central Board of Direct Taxes (CBDT) for issue of Permanent Account Number (PAN) and First Tax Deduction Account Number (TAN) to a company incorporated using the Simplified Proforma for Incorporating Company Electronically (SPICe). The Ministry has now also integrated the MCA 21 system with Goods and Service Tax Network (GSTN), Employees' State Insurance Corporation (ESIC) and Employees' Provident Fund Organization (EPFO) for issue of those registrations through the AGILE e- Form i.e. Application for GSTIN, ESIC plus EPFO Registration integrated incorporation form SPICe, thereby extending eight “Starting a Business” related services across three Ministries of the Government of India, through a single integrated form filed along with SPICe on the MCA 21 portal.
4. India was the first country to mandate Corporate Social Responsibility (CSR) for companies through legislation under Section 135 of the Companies Act, 2013 with effect from 1st April 2014. The CSR mandate is expected to compliment the national agenda for inclusive growth by ensuring social, economic and environmental well-being for all, through responsible action by the eligible corporates. To facilitate and incentivize corporates for complying with CSR provisions in the true spirit, MCA has set- up the National CSR Awards, launched the National CSR Data Portal and the Corporate Data Portal on 19 January 2018. This also reflects the Government’s commitment towards leveraging digital technology for smart governance
5. Operational Statistics-The operational statistics of MCA21 highlight the performance and stability of the system, increased volume of filings, leading to greater service delivery and improved compliance,
6. A study on Single Source of Truth has been commissioned for the purpose of future integration with other regulators, departments and agencies like CBDT, GSTN, Securities and Exchange Board of India (SEBI), Reserve Bank of India (RBI) and Central Registry of Securitization Asset Reconstruction and Security Interest of India (CERSAI) with an aim to provide ease of compliance to the corporates while also for efficient and effective regulation.
7. e-Governance Division also engages in exchanging data requirements with other Government departments and agencies. MOUs have been signed with SEBI, and CBDT so far. Discussions are being held for data exchange with other departments and agencies.
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The Citizen Centric Goals of Ministry of Corporate Affairs for achieving the stated vision of Ministry and achieving the ease of doing business are detailed as under:
1. Amendments to Insolvency & Bankruptcy Code, 2016 (IBC) to accord primacy to claims of secured financial creditors, provide greater flexibility with respect to Resolution Plans, enable timely resolution, establish an easier voting process, and make NCLT order binding on all stakeholders including Central & State Governments or local authorities.
2. Establishing a Green Channel under Competition Act, 2002, for automatic approvals of certain classes of combinations with the objective of easing the Merger & Acquisition climate in the country.
3. Liberalizing the Provisions for Differential Voting Rights (DVRs) so as to enable promoters of Indian Startups raise capital without ceding control.
4. Easing provisions for Debenture Redemption Reserve for Listed companies, NBFCs/HFCs and Unlisted Companies so as to reduce cost of capital and deepen the bond market, while simultaneously balancing the need for safeguarding investor interests.
5. Streamline Related Party transactions norms for promoting greater ease of doing business in the country.
6. Introduction of Lead Investigation Framework for corporate frauds & operationalization of SOP for sharing information between investigative agencies.
7. Launch of Drive III for striking off names of companies from Register of Companies due to non-filing of annual financial statement (AOC-4) and/or annual returns (MGT-7) for financial years 2016-17 & 2017-18 (u/s 248 of the Companies Act, 2013 read with Companies (Removal of Name of Companies from the Register of Companies) Rule, 2016) and for disqualification of directors under Section 164 & 167 of the Act.
8. Restructuring of National Foundation for Corporate Social Responsibility (NFCSR) and according to statutory status to NFCSR.
9. Initiate second phase for review of offences under the Companies Act, 2013, for further decriminalization of offences under the Companies Act, 2013.







[bookmark: _Toc130799429][bookmark: _Toc146557487]7. MDO’s Legacy Training Programs
The Ministry has an associated Institute – the IICA which caters to the various needs of the training program of the ministry. Training and capacity building are essential elements of the ministry officials to increase their domain and functional knowledge on various parameters. 



























[bookmark: _Toc130799430][bookmark: _Toc146557488]7.1 RoC Central Registration Centre
Central Registration Centre (CRC) being supervised by e-Governance Division, is an initiative of MCA in Government Process Re-engineering (GPR) with the specific objective of providing speedy incorporation related services in line with Global Best Practices. The Ministry rolled out SPICe+ web form on 23rd February 2020 integrating 11 services offered by 3 Central Government Ministries/ Departments of Ministry of Corporate Affairs, Ministry of Labour& Department of Revenue, Ministry of Finance and the State Government Maharashtra and Karnataka. The 11 services provided by SPICe+ and AGILE PRO are Name Reservation, Certificate of Incorporation, Director Identification Number (DIN), TAN, PAN, ESIC, EPFO Registration, Bank Account Number, Professional Tax Enrollment Certificate (PTEC) & Professional Tax Registration Certificate (PTRC) (State of Maharashtra & Karnataka) and GSTIN(Optional)






















[bookmark: _Toc130799431][bookmark: _Toc146557489]7.2 RoC Central Scrutiny Centre
MCA launched the Central Scrutiny Centre (CSC) on 25th March 2021 with the aim to scrutinize the Straight Through Process (STP) forms. The STP forms are currently taken on record by the system without any approval from the government authorities. These forms were made STP to improve form processing and thus enhance the ease of doing business in India. However, instances of improper filings were observed over the period. Since these forms contain critical information, it has been decided to scrutinize them for compliance. CSC will scrutinize the forms for non-compliance and forward them to jurisdictional RoCs for taking necessary action. Currently AOC-4 Non-XBRL, AOC-4 XBRL, MGT-7, ADT-1, DIR-12, PAS-3, CHG-1, CHG-4 are being checked by CSC.
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1. This institution, located at Manesar, Haryana, is meant to serve the needs of the Corporate Sector and corporate regulatory system by providing inputs for policy, capacity building, knowledge up-gradation and documentation through various schools. 
2. A Corporate Social Responsibility Foundation has been set up within it which will provide various supportive services to facilitate effectuating the concept of CSR. Its aim is to provide holistic treatment of all issues that impact corporate functioning to help today’s business and shape tomorrow’s. The Hon’ble Minister of State for Finance & Corporate Affairs is the
3. President of IICA. Secretary, Ministry of Corporate Affairs is the Chairperson of the Board of Governors, which has many eminent personalities. The state-of - the - art campus of IICA is located at IMT Manesar, Dist. Gurugram, Haryana.
4. The Centre for MSME, an integral part of Indian Institute of Corporate Affairs (IICA), has been established to foster understanding of the regulatory framework, encourage innovative responses to business environments and focus on all other relevant issues affecting the MSMEs. It enables capacity building through training and interactions such as seminars and workshops, engages in documentation and research on MSMEs practices, encourages cluster development initiatives and uses its pivotal crosscutting position to create synergy among various facets of the MSME sector.
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1. Indian Corporate Law Service Academy is a central training institute (CTI) under the Ministry of Corporate Affairs which imparts trainings to Indian Corporate Law Service Officers and its sub-ordinate cadres.
2. ICLS is a Group A service in which direct recruitment is being done through civil service examination conducted by UPSC, since CSE 2009.
3. ICLS Academy was originally a school of Indian Institute of Corporate Affairs which is a society registered under the society registration act,1860, however, to grant autonomy to ICLS Academy, a separate budget head has been created for the academy under Consolidated fund of India in March 2018 to ensure smooth operation of training programmes without any financial hindrance. ICLS Academy is situated at IICA campus, Manesar.
4. ICLS academy is the only training institute mandated in the Ministry of Corporate Affairs to render training to all ICLS service officers and its all-feeder cadres (Gr. B-Technical, STA/JTA/CP). The sanctioned strength of ICLS is 293 Officers and Feeder cadres (Gr. B) is 393 staff persons. The ICLS Academy has the responsibility for conducting induction training for probationary officers belonging to ICLS and is intended to familiarize them with the provisions of companies act, LLP Act and other Corporate Laws, IPC, Bookkeeping and Accounts etc.

Mandatory trainings as per ICLS RRs linked to Promotion/Probation

	Promotion from to
	Min. service to get promotion/probation
	Training Name

	ICLS OTs-CSE
	2-year probation (Rule 9(1))
	FC (3 ½ months); PCP (21 months, with FST)

	ICLS promoted Officers from Group B
	2-year probation (Rule 9(1))
	Intensive training programme for promoted officers (58 days)

	Group B to ICLS
	3 years as STA/CP
	Trainings for STAs/CP etc. (4 weeks)

	JTS to STS of ICLS
	4 years as JTS
	MCTP-Ph. I (4 weeks)

	STS to JAG of ICLS
	5 years as STS
	MCTP-Ph. II (4 weeks)

	JAG to NFSG of ICLS
	5 years as JAG(OR) Entered 14th year in ICLS
	MCTP-Ph. III (4 weeks including FST)

	NFSG to SAG of ICLS
	8 years as JAG/NFSG(OR) 17 years as ICLS with 4 years in JAG/NFSG
	MCTP-Ph. IV (2 weeks) (not linked to promotion as per RRs)

	SAG to HAG of ICLS
	3 years as SAG(OR) 25 years as ICLS with 1 year as SAG
	MCTP-Ph. V (2 weeks) (not linked to promotion as per RRs)





[bookmark: _Toc146557492][bookmark: _Toc130204085]8. Competency assessment across lines of services
This section provides the key work areas for the Ministry and the required competencies for efficient and smooth execution of all the areas of its work responsibility.

Competencies required at an organization level can be typically classified into three categories:

1. Domain competency: This includes competencies required to build understanding and expertise related to the sector, division, and the respective focus areas
2. Behavioral competency:  This includes competencies related to behavior and soft skills such as negotiation skills, self-motivation, interpersonal skills, etc. One of the important competencies under this segment is the citizen centricity/ stakeholder focus capability.
3. Functional competency: This includes competencies related to the functional aspects of the division such as science of policy designing and implementation, project management, financial planning, etc. and most importantly, technological know-how
4. Institutional and Technological capacity: These include the capacities required to be developed or augmented in terms of process improvements, knowledge management and resources planning for increasing efficiency. Some of the issues also include high attrition, shortage of staff, limited development opportunities and the performance appraisal criterion. However, this would require a more in-depth study of the institutions, long term capacity building assessment, technological requirements etc. and hence have not been covered in this section presently.

These competencies include combination of theoretical and practical knowledge, cognitive skills, adoption of technology and automation, values, and behavior to improve performance. Based on the goal and focus areas of each division, competency needs of the Ministry have been identified. These competency requirement ranges from the art of drafting policy, sectoral knowledge to skills related to networking & negotiation and customer-centric capabilities.












[bookmark: _Toc132093854][bookmark: _Toc132713984][bookmark: _Toc146557493]8.1 Methodology adopted for Capacity Needs Assessment

A focus group discussion involves assembling people from similar backgrounds together to discuss a specific topic of interest. It is a form of qualitative research where questions are asked about their perceptions attitudes, beliefs, opinion, or ideas. In focus group discussion participants are free to talk with other group members; unlike other research methods it encourages discussions with other participants. It is a loosely structured discussion for various topics of interest.

FGDs are structured and directed, but also expressive, they can yield a lot of information in a relatively short time. Therefore, FGDs are a good way to gather in-depth information about a group of participants thoughts and opinions on a topic. The course of the discussion is usually planned, and interviewer/moderator rely on an outline, or guide, to ensure that all topics of interest are covered. The Key features of FGDs, for which it is a preferred choice for collecting data, are stated below:

1. Involves organized discussion with a selected group of individuals to gain information about their views and experiences of a topic
1. Particularly suited for obtaining several perspectives about the same topic
1. Helps in gaining insights into people’s shared understanding of everyday life and the ways in which individuals are influenced by others in a group situation.

The competency need assessment for the Ministry of Corporate Affairs was conducted through focused group discussion of various divisions. All the Ministry’s divisions participated in the discussions and supported in gathering qualitative information for completing the CNA.















[bookmark: _Toc132713986][bookmark: _Toc146557494]Key insights from FGDs/One-on-One meetings with divisional heads
In order to assess the existing competencies and capacity building requirements at the individual, organizational, and institutional levels, a top-down approach was adopted. The process commenced with a Kick-Off meeting, which involved the Additional Secretary and CBU of MCA. Following this, a visioning exercise was conducted, led by the heads of CBU-1 and CBU-2, established within MCA to ensure the successful implementation of the Annual Capacity Building Plan.
After the Divisions were identified, the team proceeded to conduct individual discussions with the 7 divisions and 14 associated bodies. These one-on-one sessions served as a platform to present the comprehensive agenda and methodology of the assessment, with a specific emphasis on evaluating capacity building needs. The officers and divisional heads actively participated in these discussions, providing valuable insights into the competency gaps observed within their respective Divisions. Notably, most of the capacity building requirements highlighted requirements associated with the following:
1. One of the highlights from the one-on-one interactions was the unanimous opinion that the associated bodies needed officials to be trained further in legal drafting and awareness.
1. Insights from the meetings and FGDs regarding the high priority competencies of the divisions are the following:
· Behavioral: Ethical Behavior, Communication Skills, Time management, Stress management, Stakeholder Management
· Functional: Data analytics, MS Office
· Domain: Legal knowledge: research, drafting and procedures, Acts, laws, rules, and regulations






















[bookmark: _Toc146557495]Key insights from Survey questionnaire across MCA and associated bodies

According to the data collected from the validated questionnaire distributed by the CBU to the Ministry of Corporate Affairs (MCA) and its associated bodies, a total of 543 responses were received. Out of these, 455 responses were from the associated bodies, while 88 responses were from the Ministry divisions themselves. The data further reveals that 19.8% of the respondents reported having received trainings in the past one year. This information indicates the current state of training initiatives within the MCA and its associated bodies, highlighting the need for further analysis and potential interventions to enhance the training and development opportunities for employees and stakeholders.






	Clusters
	Designations

	Cluster 1 
	Joint Secretary, Senior Economic Advisor, Deputy Registrar of Companies, Advisor, Director, Deputy Secretary

	Cluster 2
	Joint Director, Deputy Director, Under Secretary, Assistant Director, Company Prosecutor

	Cluster 3 
	Assistant Section Officer, Section Officer, Senior Technical Assistant, Junior Technical Assistant

	Cluster 4
	PS, Sr.PPS, PPS, Stenographer



The key recommendations from the survey questionnaire include fraud detection skills, knowledge of financial regulations, understanding of legal drafting and interpretation, and proficiency in accounting and stakeholder management. Some of the key insights from survey questionnaire are detailed under:

· Knowledge of fraud detection techniques and tools: Familiarity with various methods and technologies used to identify and investigate fraudulent activities within an organization. This may include data analytics, forensic accounting, and risk assessment.
· Understanding of financial statement analysis for detecting irregularities: Ability to analyse financial statements to identify any inconsistencies, errors, or suspicious transactions that may indicate fraudulent activity.
· Familiarity with forensic audit procedures: Knowledge of the procedures and techniques used in forensic audits, which involve investigating financial records, collecting evidence, and presenting findings in legal proceedings if necessary.
· Proficiency in data analysis tools and software: Ability to use data analysis tools and software to process large amounts of data, detect patterns, and identify potential fraud indicators.
· Understanding of research methodologies: Knowledge of research methodologies used in fraud detection, including conducting interviews, gathering evidence, and analysing relevant data sources.
· Ability to lead and supervise teams: Proficiency in leading and managing teams, delegating tasks, and ensuring efficient workflow within an organization.
· Knowledge of vigilance administration procedures and regulations: Understanding of the procedures and regulations related to vigilance administration, including preventing and investigating corrupt practices within an organization.
· Understanding of anti-corruption measures and practices
· Familiarity with investigative techniques and processes: Knowledge of techniques and processes used in investigations, including collecting evidence, conducting interviews, and documenting findings.
· Knowledge of the Companies Act, 2013, and its related rules: Understanding of the legal framework governing companies in India, including the provisions of the Companies Act, 2013, and its associated rules.
· Understanding of the Insolvency and Bankruptcy Code, 2016: Knowledge of the legal framework and procedures related to insolvency and bankruptcy in India, as outlined in the Insolvency and Bankruptcy Code, 2016.
· Familiarity with corporate governance and compliance: Understanding of principles and practices related to corporate governance and compliance, including the roles and responsibilities of board members, disclosure requirements, and adherence to regulations.
· Legal drafting and documentation: Ability to draft legal documents such as contracts, agreements, opinions, and court pleadings in a clear and concise manner.
· Vetting/Examination of legal documents: Skill in reviewing and examining legal documents for accuracy, compliance with relevant laws, and potential risks.
· Interpretation of laws: Ability to understand and interpret various statutes, regulations, and legal provisions to provide accurate guidance and advice.
· Legal research: Proficiency in conducting legal research to analyse case laws, statutes, and legal precedents to support legal arguments and decision-making.
· Legal opinion writing: Ability to provide well-reasoned legal opinions and advice based on the analysis of legal issues and relevant laws.
· Letter/Office memorandum/order/note writing: Skill in writing clear, concise, and legally sound correspondence, memoranda, orders, and notes within an organizational setting.
· Oral pleadings and court document filing: Competency in representing clients or organizations in oral arguments and presenting legal documents in court.
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[bookmark: _Toc146557502]8.2 Behavioral, Domain and Functional Capacity Building Requirements
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[bookmark: _Toc146557511]8.2.1 Top Five Behavioral Capacity Building requirements identified
After receiving 88 responses. the competency requirements for Behavioral Capacity Building are as follows:
· Time Management
· Communication Skills
· Result Orientation
· Ethical Behaviour
· Attention to detail
Developing these behavioral competencies can contribute to enhancing overall performance, fostering effective teamwork, and maintaining professional integrity within the Ministry of Corporate Affairs.


[bookmark: _Toc144456646]Figure 14 Behavioral competency requirement


[bookmark: _Toc130204091][bookmark: _Toc146557512]8.2.2 Top Five Domain Capacity Building requirements identified
The Domain specific requirement for the Ministry and Associated bodies are specific in nature. Some of the key domain competency requirements of the MCA Divisions that have been identified are Liquidation knowledge, Insolvency understanding, Working Knowledge of Section 196 and 406 of Companies Act, 2013, Working Knowledge of Foreign Exchange Management Act, 1999, Securities Exchange Board of India Act, 1992 and Prevention of Money Laundering Act, 2002,  Understanding of Legal Codes e.g., IBC, Launch of investigation etc. The top five domain specific requirements for Ministry of Corporate Affairs as mentioned in the questionnaire are presented in the graphical representation that follows.

Some of the key domain competency requirements of the Associated bodies of MCA that have been identified are Launch of investigation, Auditing standards and accounting standards, Financial education (contents of balance sheet and its formation, ledgers, journal, trail balances, disclosures etc.), Understanding of Companies Act, Competition law etc. ,Understanding of IPC, Viz vouching, Insolvency understanding , Corporate Valuation and corporate financing, Working Knowledge of LLP act, How to access a data using oracle, How to draft Charge sheet including speaking order, rationale and conclusion,  How to read QCB and Balance sheet together, Early warning system for frauds and investigations etc. The top five domain specific requirements for Associated bodies of Ministry of Corporate Affairs as mentioned in the questionnaire are presented in the graphical representation that follows.



















[bookmark: _Toc130204092][bookmark: _Toc146557513]8.2.3 Top Five Functional Capacity Building requirements identified

For officers of the Ministry of Corporate Affairs, the competency requirements for Functional Capacity Building encompass a range of skills essential for efficient and effective functioning. These competencies enable officers to navigate the dynamic landscape of corporate affairs efficiently, ensuring smooth operations and effective governance After receiving 88 responses. the competency requirements for Functional Capacity Building are as follows:
· E-Office
· MS Office (Excel, PPT, Word)
· NIC applications (email, messenger, cloud storage and others)
· Cabinet note, EFC, or office order, noting and drafting
· Quantitative and Analytical skills
Firstly, proficiency in E-Office, is crucial for seamless digital workflow and file management. Proficiency in MS Office applications such as Excel, PowerPoint, and Word are necessary for data analysis, presentations, and document creation. Familiarity with NIC applications including email, messenger, and cloud storage is vital for communication and secure data sharing. The ability to handle tasks such as drafting cabinet notes, EFC (Expenditure Finance Committee) proposals, office orders, and noting is essential for administrative tasks and policy implementation. Lastly, strong quantitative and analytical skills are required to analyze data, generate reports, and make informed decisions.


[bookmark: _Toc144456647]Figure 15 Functional competency requirement

[bookmark: _Toc136030529][bookmark: _Toc146557514]8.3 Grouping of various Designation into Clusters

*Key for designations: For conveniently mapping the training and non-training interventions with various Designations / Roles, officers have been divided into various clusters.  
[bookmark: _Toc136030600][bookmark: _Toc144456625]Table 3: Various designation of MCA clubbed under 4 clusters
	S. No.
	Clusters
	Designations

	1
	Cluster 1
	Advisor

	
	
	Joint Secretary

	
	
	Senior Economic Advisor

	
	
	Registrar of companies

	
	
	Director

	
	
	Deputy Secretary

	2
	Cluster 2
	Joint Director

	
	
	Deputy Director

	
	
	Under Secretary

	
	
	Assistant Director

	3
	Cluster 3
	Section Officer

	
	
	Assistant Section Officer

	
	
	Senior Technical Assistant

	
	
	Junior Technical Assistant

	4
	Cluster 4
	PS

	
	
	Sr. PPS

	
	
	PPS

	
	
	Stenographer




[bookmark: _Toc130204099][bookmark: _Toc146557515]9.  Capacity Building Plan

The previous section identified the competencies which are required to strengthen the effective functioning of the Divisions. This section covers the elements of capacity building plan and initiatives, which can be considered for strengthening the various competencies of the divisions under the Department. 
























[bookmark: _Toc146557516]9.1 Capacity Building Initiatives

Based on the ease of implementation (ease of modifying existing programs to specific needs, cost, and time requirements), stakeholder buy-in, etc., the competency related initiatives have been categorized into immediate priority initiatives and critical initiatives. Additionally, certain requirements have been identified that are common across Divisions and are necessary for meeting the overall objective of the Program and these have been categorized under institutional and technological requirements that also need immediate resolution. 
[image: ]
[bookmark: _Toc144456648]Figure 16 Key considerations for identification of initiatives in short - medium term
Immediate priority initiatives are those that can be implemented on an immediate basis for high impact and can resolve many key concerns without requiring enormous budget and planning.  The critical initiatives are also very important to be undertaken that can be operationalized in a very short span of time to address the critical competency development / upgradation requirement on a priority.  
With respect to the long-term capacity enhancement initiatives, these can be undertaken in the medium term based on the outcome of the in-depth study and assessment of larger institutional and technological issues that can be common across the MDOs. These assessments would need to be a continuous and iterative process and the initiatives recommended may be required to be updated / modified from time to time with customization at a division / department level. The benefit of such capacity building planning is that it would build expertise in the divisions and better align them with the organizational goals/ objectives. 
However, based on the preliminary assessment, Government may undertake and implement the immediate priority initiatives, and critical initiatives followed by long-term capacity enhancement initiatives.
Certain key issues have been identified by the various Divisions of Ministry of Corporate Affairs that are also common across the various other MDOs with whom consultations have been undertaken under the NPCSCB. However, such issues may require a further detailed study to develop action plan for their addressal that can be in the as institutional capacity building plans.

























9.2 [bookmark: _Toc130204100][bookmark: _Toc146557517]Identification of Training Interventions based on CNA
[bookmark: _Toc130204101][bookmark: _Toc146557518]9.2.1 Immediate Priority Training Initiatives/ Quick Wins
The Immediate priority initiatives have been identified in this section based on the domain, functional and behavioral competency requirements identified in section 2, along with the implementation strategy and these can be to be taken up on an urgent basis for high impact. Quick Wins are the initiatives, which have the potential of creating a large-scale impact within a short frame of time and which can be implemented with minimal efforts. These priority initiatives were identified in the discussions held with the CBU -1 and CBU-2 headed by Additional Secretary, MCA.
To streamline training and development within the Ministry of Corporate Affairs (MCA), the following quick wins have been identified:
1. iGoT Platform Registration:
· Ensure active registration of all divisional staff on the iGoT (Integrated Government Online Training) platform.
2. DAKSHATA Training Module:
· Under Secretary, Section Officers (SOs), and Assistant Section Officers (ASOs) are to undergo the DAKSHATA training module.
3. Know Your Ministry - Induction Course:
· CBC will curate the Know Your Ministry - Induction Course for MCA
· This course aims to provide comprehensive knowledge and understanding of the ministry's functions, policies, and procedures to new employees.
4. VIKAS Training Module for Under Secretary, Deputy Secretary and equivalent:
· Ensure the mentioned personnel undergo training in the following courses within 60 days.
5. Each Officer to complete 6 hours of identified training on iGoT within 45 days
6. All Officers should take the following identified quick wins on iGoT as mentioned below:
	Behavioral Quick wins

	1. Effective Business Communication
2. Stress Management
3. Visionary Leadership course on iGoT
4. iGoT: Managing Personal Relationships by Art of Living
5. Stakeholders in Governance 




	Functional Quick Wins

	1. Dakshta Courses- iGoT Module
2. Vikas Course-iGoT Module
3. Emerging Technologies course on iGoT
4. How to use Chat GPT course on iGoT- To be curated by CBC
5. Cybersecurity course on iGoT
6. Artificial intelligence course on iGoT
7. Budgeting and Accounting course on iGoT
8. Basics of e-Governance & Digital India (IIPA)-iGoT
9. Digital India (National E Governance Division)-iGoT
10. Government E Marketplace (ISTM)-iGoT
11. Office Procedure (ISTM)-iGoT




	Domain Specific Quick wins

	1. National Conclave for all MCA Associated Bodies- To be curated by CBC and MCA
1. For knowledge sharing amongst all associated bodies
2. Two days Immersion workshop for MCA Officials in RoC, SFIO, OL, etc.
1. Curated by CBC and SFIO
3. Scheduling Monthly Learning Hours for domain specific pre-decided topics:
1. List of domain specific topics has been identified which could be further modified during organisation of learning hours
2. Speakers can be called from various institutions like internal training institutions, private sector, consulting firms etc.
3. Identification of internal subject matter expert pool
4. Benefit can be knowledge dissemination to a significant number of officials through
4. Conducting Investigative skill training workshop
1. Curated by MCA and CBI training academy
2. Inviting resource person from Law enforcement agencies like CBI, ED etc
3. Resource person from MCA autonomous bodies like NCLAT can also be
4. National Seminar on Securities and Capital Markets - To be curated by CBC and MCA
1. To be broadcasted on iGoT and can be attended by all interested officials
5. Course on Balance Sheet understanding by ICAI (iGoT)
1. To read live balance sheet
2. Time stamping of data
6. Case Study sharing by similar International Bodies (counterparts in other countries)
1. Curated by MCA and CBC
2. Understanding of mutual legal association treaty




















[bookmark: _Toc130204105][bookmark: _Toc146557519]9.2.2 Critical Initiatives

[bookmark: _Toc146557520]Domain Specific Initiatives for Ministry of Corporate Affairs
Domain-specific competencies encompass the specific knowledge, skills, and expertise required for different divisions within the MCA to carry out their roles and responsibilities efficiently. Interventions in this context involve targeted initiatives such as training programs, workshops, and knowledge-sharing sessions to enhance domain-specific competencies. By focusing on developing and strengthening these competencies, the MCA can ensure that its divisions possess the necessary expertise to navigate complex regulatory frameworks, address industry-specific challenges, and drive impactful outcomes in corporate governance, finance, legal compliance, and other domain areas. The critical initiatives, competency wise, for operationalization in a very short span of time have been identified in this section. 
	Sr.No.
	Domain Competencies identified across MCA

	1
	Training for Understanding of Evidence act

	2
	Module on 
· Accounting standards 
· IND-AS- To be curated by ICAI through ICLS Academy

	3
	Training for Insolvency of (to be curated by National Law School and ICAI)
· different kind of structures 
· LLP Act, Society Registration Act 
· Trusts 
· Banking

	4
	Training for Liquidation aspects under Insolvency and Bankruptcy Code and related laws/ rules/ regulation 

	5
	Module for Understanding of Section 73-76, 135, 185, 186, 197, 198, 447 of the Companies Act 2013 and related rules

	6
	Civil Procedure Code

	7
	Investigation Skill training course: Two-hour course to be curated by CBI training academy on iGoT

	8
	Valuation (Corporate Valuation and Corporate Financing) - To be curated by CBC

	9
	Forensic analysis- Module is being curated by NSE on iGoT

	10
	Knowledge of Direct and Indirect Tax- To be curated by CBDT

	11
	Module on Frequent Quality Check Framework.

	12
	Knowledge of Companies (Cost Records and Audit) Rules (CCRA)

	13
	Understanding of Banking system, including (Two-hour course to be curated by SBI training academy)
· NBFC
· Bank Fraud
· RBI guidelines
· Project Financing
· Phone Wallets
· Banking Appraisal Systems
· Lending and Monitoring Process

	14
	Understanding of Rating Agencies

	15
	Understanding of ERPs and Accounting Platforms (Data flow)



The following tables cover the interventions identified for the competency requirements based on the CNA. The tables are divided based on the Divisions as well as the departmental hierarchy.  The domain specific competencies are identified specific for each division of MCA. 
[bookmark: _Toc146557521]Domain Competencies for Cost Audit Branch Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Cost Audit Branch
	Accounting standards – Ind AS
	L3
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L3
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom




	Course to be covered by ICLS Academy, Manesar




[bookmark: _Toc146557522]Domain Competencies for Coordination Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Coordination
	Companies Act, 2013
	L3
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy



[bookmark: _Toc146557523]Domain Competencies for Vigilance Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Vigilance
	Companies Act, 2013
	L3
	L2
	L1
	-
	L3
	Course to be covered by ICLS Academy
	Online/Classroom



	Course to be covered by ICLS Academy 

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L3
	L2
	L1
	-
	L3
	· Course to be covered by ICLS Academy, Manesar
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom




	Course to be covered by ICLS Academy, Manesar









[bookmark: _Toc146557524]Domain Competencies for CSR Cell Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	CSR Cell
	Companies Act, 2013
	L3
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom


	Course to be covered by ICLS Academy 

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L3
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom




	Course to be covered by ICLS Academy, Manesar

	
	LLP Act, 2008
	L3
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L3
	L2
	L1
	-
	L3
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar







[bookmark: _Toc146557525]Domain Competencies for DGCoA – CL II Division 

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	DGCoA – CL II
	Accounting standards – Ind AS
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy 

	
	Understanding of SEBI and RBI regulations
	L2
	L2
	L1
	-
	L2
	· Course to be curated by NSE academy on iGoT 
· Knowledge sharing session could be scheduled with NSE 
	Online/Classroom




	Course is available on iGoT

	
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy



[bookmark: _Toc146557526]Domain Competencies for Act and Policy Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Act and Policy
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L3
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom




	Course to be covered by ICLS Academy, Manesar

	
	Corporate Governance
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with domain expert
	Online/Classroom



Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Understanding of capital markets
	L3
	L2
	L1
	-
	L2
	· Course to be curated by NSE academy on iGoT 
· Knowledge sharing session could be scheduled with NSE 
	Online




	Course to be curated by NSE



[bookmark: _Toc146557527]Domain Competencies for Cash Section Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Cash Section
	Corporate data management
	L2
	L2
	L1
	-
	L2
	CBC to curate course on iGoT with MCA 
	Online/Classroom

	Course to be curated by CBC








[bookmark: _Toc146557528]Domain Competencies for Research & Analysis Wing Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Research & Analysis Wing
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Misc. Company Laws
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar



[bookmark: _Toc146557529]Domain Competencies for Integrated Finance Division (IFD)

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Integrated Finance Division (IFD)
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Income Tax Act, 1961
	L2
	L2
	L1
	-
	L3
	CBC to curate course on iGoT with CBDT
	Online/Classroom

	Course to be curated by CBC





[bookmark: _Toc146557530]Domain Competencies for Nidhi Companies – CL VII Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Nidhi Companies – CL VII
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Income Tax Act, 1961
	L2
	L2
	L1
	-
	L2
	CBC to curate course on iGoT with CBDT
	Online/Classroom

	Course to be curated by CBC



[bookmark: _Toc146557531]Domain Competencies for Insolvency Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Insolvency
	Insolvency and Bankruptcy Code, 2016
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by IICA



[bookmark: _Toc146557532]Domain Competencies for Legal Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Legal
	Accounting standards – Ind AS
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Financial analysis
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy
· CBC to curate course on iGoT with CBDT
	Online/Classroom

	Course to be curated by CBC

	
	Legal knowledge: research, drafting and procedures
	L2
	L3
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom



Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy



[bookmark: _Toc146557533]Domain Competencies for Administration Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Administration
	Legal knowledge: research, drafting and procedures
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom



Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Forensic data management and paper trail
	L2
	L2
	L1
	-
	L2
	CBC to curate course on iGoT with CBI training academy 
	Online/Classroom

	Course to be curated by CBC



[bookmark: _Toc146557534]Domain Competencies for E-Governance Division

	Division
	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	E-Governance
	Companies Act, 2013
	L2
	L2
	L1
	-
	L2
	Course to be covered by ICLS Academy
	Online/Classroom
	Course to be covered by ICLS Academy

	
	Misc. Company Laws
	L2
	L2
	L1
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Corporate data management
	L2
	L2
	L1
	-
	L2
	CBC to curate course on iGoT with MCA 
	Online/Classroom

	Course to be curated by CBC














[bookmark: _Toc146557535]Functional Competencies for Divisions of MCA
The functional competencies vary across divisions, reflecting the diverse roles and responsibilities within the MCA. From overseeing cost audits and coordinating activities to ensuring vigilance and managing corporate social responsibility, each division plays a crucial role in the smooth functioning of the ministry.
Additionally, divisions such as Act and Policy, Legal, and Insolvency focus on creating and enforcing relevant laws and regulations, while the Research & Analysis Wing provides valuable insights and data-driven analysis. The administration division ensures efficient day-to-day operations, while the International Cooperation division fosters collaboration and engagement with global counterparts.
The functional competencies and interventions associated with each division of the Ministry of Corporate Affairs, highlights the key skills and knowledge required by all officers. Given below are the functional competencies identified through FGD and questionnaire and their suggested interventions for the following divisions of MCA:
1) Cost Audit Branch
2) Coordination
3) Vigilance
4) CSR Cell
5) DGCoA – CL II
6) Act and Policy
7) Cash Section
8) Research & Analysis Wing
9) Integrated Finance Division (IFD)
10) Central Registration Centre (CRC)
11) Nidhi Companies - CL VII
12) Insolvency
13) Legal
14) Administration
15) International Cooperation
16) Investor's Grievance Management Cell
17) E-Governance











	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	E-office
	L2
	L2
	L2
	L2
	L2
	· Dakshta Courses: Office Procedures
· E-Office and Office Management course by NIC on iGoT
	Online
	Existing iGoT modules/curated 
Dakshta course to be upgraded by NIC to L2
Interactive module to include application of E-Office usage
Virtual training to be conducted for identified divisions to operate the e-office on daily basis

	RTI Act, 2005
	L2
	L2
	L3
	-
	L2
	· Dakshta courses: RTI Act Part-1
· Dakshta courses: RTI Act Part-2
	Online


Online
	Existing iGoT modules/curated Dakshta course to be upgraded to be customized with additional Ministry specific content if any.

	General Financial Rules, 2017 (GFR)
	L2
	L2
	L3
	-
	L2
	iGoT: Course on GFR 2017
	Online
	Existing iGoT module to be upgraded in case of any amendments


	HRMS Rules
	L2
	L2
	L3
	-
	L2
	Existing training modules at ICLS Academy, Manesar may be upgraded to meet the needs of the officials 
	Classroom
	Existing modules can be upgraded.

	Establishment Rules & General Administration Matters of Government Departments
	L2
	L2
	L3
	-
	L2
	· Dakshta Courses: Office Procedures
· Existing coursework available on iGoT

	Online
	Appropriate coursework available on iGoT

	Budgeting
	L2
	L3
	L3
	-
	L3
	· iGoT: Budgetary System in Govt 
· iGoT:  Budget by ISTM 
	Online

Online
	Appropriate coursework available on iGoT

	Vigilance
	L2
	L3
	L3
	-
	L3
	· Inhouse training: Basic tenants of administrative vigilance: Preventive vigilance, Complaint Handling, conduct of disciplinary proceedings, Departmental inquiries, Conducting preventive vigilance inspections and surprise checks
· Administrative Vigilance: ISTM
	Classroom



















Classroom
	Non-training intervention: Repository of Vigilance Matters to be curated
ISTM module available for Administrative Vigilance

	Cabinet note, EFC, or office order, noting and drafting
	L3
	L3
	L3
	L1
	L3
	· Dakshta Course: Noting and Drafting 
· Karmayogi Prarambh Module: Preparation of Cabinet Notes 
· Effective Cabinet Notes: ISTM 
	Online

Online



Classroom
	Existing iGoT modules/curated Karmayogi Prarambh and Dakshta course already available.
Physical classroom training to be conducted by ISTM

	MS Office (Excel, PPT, Word)
	L3
	L3
	L3
	L2
	L3
	· Karmayogi Prarambh Module: MS Word for Beginners
· Karmayogi Prarambh Module: MS Excel for Beginners
· Karmayogi Prarambh Module: Excel Advanced
· Karmayogi Prarambh Module: MS PowerPoint for Beginners
· Karmayogi Prarambh Module: PowerPoint Advance
· Karmayogi Prarambh Module: Word Advance
· MS Office: by ISTM
	Online




Online



Online


Online



Online



Online


Classroom
	Existing iGoT modules/curated Karmayogi Prarambh course already available.
Interactive module on intermediate level to be included for MS Office
Virtual training to be conducted for identified divisions to operate the MS-office on daily basis.
Training also provided by ISTM on multiple MS Office modules.

	NIC applications (email, messenger, cloud storage and others)
	L2
	L2
	L2
	L2
	L2
	Trainings to be provided by NIC as and when required
	Online/Classroom
	Trainings to be provided by NIC as and when required

	Legal drafting of cases/petitions replies
	L2
	L2
	L2
	-
	L2
	· Workshop on Legal Module: provided by ISTM (Gr. A/Up to Gr. B Officers – 2 days)
· Course to be covered by ICLS Academy, Manesar
	Classroom






Online/Classroom
	ISTM provided training to be leveraged.
Course to be covered by ICLS Academy, Manesar.

	Quantitative & Analytical Skills
	L2
	L2
	L2
	L2
	L2
	Course to be curated by CBC on iGoT 
	Online/Classroom
	Course to be curated by CBC

	Public Financial Management System (PFMS)
	L2
	L2
	L2
	L2
	L2
	Orientation Training Programme on PFMS by ISTM (Up to Gr. B Officers – 2 days)
	Classroom

	Physical classroom trainings to be provided by ISTM.


	Bookkeeping & Accounting
	L2
	L2
	L2
	L2
	L2
	· Budgeting and Accounting course by ICAI on iGoT
· iGoT: Govt Accounting System 
· iGoT: Finance and Accounts 
· iGoT: Accrual Accounting 
	Online


Online
Online
Online
	Appropriate coursework available on iGoT


	Financial Management
	L2
	L2
	L2
	L2
	L2
	· Financial Management on iGoT by CSIR and CNK
· Workshop on Analysis of Financial Statements: MDP at ISTM 
	Online


Classroom

	iGoT course available from CSIR and CNK

	Digital Literacy/Digital Fluency
	L1
	L2
	L2
	L1
	L2
	· iGoT: Introduction to Emerging Technologies by Wadhwani Institute of Technology and Policy (WITP)
· Digital Fluency by Microsoft on iGoT

	Online






Online
	Module curated on iGoT by WITP to be leveraged.
Module is being curated by Microsoft on iGoT

	Oral pleadings/Appearances before court/NCL/other tribunals
	L2
	L2
	L2
	-
	L2
	· Course to be covered by ICLS Academy, Manesar
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom
	Course to be covered by ICLS Academy, Manesar

	Government e-marketplace (GeM)
	L2
	L2
	L2
	-
	L2
	· Dakshta Course: Government e-Marketplace 
· iGoT: Introduction to Government e-Marketplace by NeGD LMS Team Content Creator One 
· iGoT: Introduction to GeM for Buyers by Content Publisher GeM 
· Course is under development for iGoT
	Online


Online




Online



	New module is under development for iGoT

	Procurement and Tender Writing
	L2
	L2
	L2
	-
	L2
	· iGoT: Mode of Procurement (Service) by Content Publisher GeM 
· iGoT: Mode of Procurement (Product) by Content Publisher GeM 
· iGoT: Public Procurement Framework of GOI by Susheel Mamgain 
	Online




Online



Online
	Appropriate coursework available on iGoT for Procurement. 

	Public Private Partnership
	L2
	L2
	L2
	-
	L2
	Workshop on Public Private Partnership: Institute of Secretariat Training and Management (ISTM) (Group A Officers)
	Classroom
	Ministry to explore options for a course that exists with ISTM. However, course material in the ISTM needs to be curated as per Ministry’s needs related PPP.

	Project Management
	L2
	L2
	L2
	-
	L2
	· Course to be curated by CBC on iGoT 
	Online

	Appropriate coursework available on iGoT

	Cybersecurity
	L1
	L1
	L1
	L1
	L1
	· Course is under development by CBC on iGoT
	Online
	Course is underdevelopment

	Artificial intelligence
	L1
	L1
	L1
	L1
	L1
	· Cybersecurity module by CDAC on iGoT
	Online
	Appropriate coursework available on iGoT






















[bookmark: _Toc146557536]Behavioral Competencies for Divisions of MCA
Behavioral competencies are crucial for the effective functioning of various divisions within the Ministry of Corporate Affairs (MCA). These competencies encompass the personal qualities, skills, and attributes required for individuals to excel in their roles and contribute to the overall success of their respective divisions.
Behavioral competencies play a vital role in shaping the work culture, teamwork, and professionalism within each division. They include attributes such as effective communication, adaptability, problem-solving, teamwork, leadership, integrity, attention to detail, and customer focus.
The MCA divisions, ranging from the Cost Audit Branch and Coordination to the Legal division and E-Governance, require individuals with specific behavioral competencies to meet their unique challenges and objectives. For instance, the CSR Cell may need individuals with strong communication and stakeholder management skills, while the Investor's Grievance Management Cell might require individuals with a customer-centric approach and problem-solving abilities. Given below are the behavioural competencies and suggested interventions for the following divisions of MCA:
1) Cost Audit Branch
2) Coordination
3) Vigilance
4) CSR Cell
5) DGCoA – CL II
6) Act and Policy
7) Cash Section
8) Research & Analysis Wing
9) Integrated Finance Division (IFD)
10) Central Registration Centre (CRC)
11) Nidhi Companies - CL VII
12) Insolvency
13) Legal
14) Administration
15) International Cooperation
16) Investor's Grievance Management Cell
17) E-Governance










	Competency
	Levels
	Training Intervention
	Mode of Training
	Intervention Detail

	
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	FGD
	
	
	

	Leadership
	L1
	L2
	L2
	-
	L2
	· Visionary Leadership course coming on iGoT
· Karmayogi Prarambha Module: Self Leadership 
· Leadership Module, COMMIT (Comprehensive Online Modified Modules for Induction Training
· Public Leadership course coming on iGoT 
	Online

Online

	Appropriate coursework available on iGoT


	Decision Making
	L3
	L2
	L2
	-
	L2
	· Problem Solving & Decision-Making module in COMMIT (Comprehensive Online Modified Modules for Induction Training) 
· Data Driven Decision Making for Government by Wadhwani Institute of Technology and Policy
	Online









Online/Classroom
	Wadhwani Institute of Technology and Policy can be leveraged.


	Communication Skills
	L3
	L2
	L2
	L2
	L2
	· Karmayogi Prarambh Module: Effective Communication
· iGoT: Module nos. 2,3,4,5,6,7,8,9,10 by Meghna Yadav for grammar, conversations, and official words
· Effective Business Communication: Indian Institute of Management Bangalore (IIMB)
	Online



Online






Classroom
	Appropriate coursework available on iGoT
Courses offered by IIMB can be leveraged
New module is being developed by CBC on iGoT

	Empathy/Emotional Intelligence
	L2
	L2
	L2
	L2
	L2
	· Emotional intelligence module on iGoT by Harappa
· Emotional Intelligence (iGoT - DoPT) 
· iGoT: Increasing Your Emotional Quotient by Art of Living 
	Online


Online
	iGoT has module for the same.


	Critical Thinking
	L3
	L2
	L2
	-
	L2
	· Design thinking course by Harappa coming on iGoT
· Critical Thinking course on oxfordhomestudy.com 
· Thinking Critically course on alison.com 
· Some good reads:       
· Thinking, Fast and Slow by Daniel Kahneman 
· Think Again: The Power of Knowing What You Don’t Know by Adam M. Grant 
	Online
	Course is under development by Harappa for iGoT


	Stakeholder Management
	L3
	L2
	L2
	L2
	L2
	· Stakeholder Management course on alison.com   
· Personal & Professional Effectiveness module of COMMIT Program at iGoT Karmayogi Platform 
	Online


Online


	Appropriate coursework available on iGoT


	Time Management
	L3
	L2
	L2
	L2
	L2
	· Time Management course coming on iGoT
· Time Management module of COMMIT Program of iGoT Karmayogi Platform
	Online
	Course is under development by Harappa for iGoT


	Stress Management
	L3
	L2
	L2
	L2
	L2
	· New course is coming on iGoT
· Karmayogi Prarambha Module: iGoT Karmayogi  
· Stress Management module of COMMIT Program at iGoT  
· Stress Management: by DoPT at iGoT Karmayogi 
	Online


Online



Online
	Appropriate coursework available on iGoT

	Conflict Resolution
	L3
	L2
	L2
	L2
	L2
	CBC to curate course on iGoT
	Online
	An interactive module needs to be added on iGoT by CBC for Conflict resolution and the importance of the same.

	Citizen Centricity
	L2
	L2
	L2
	L2
	L2
	Service Delivery Management course on iGoT Karmayogi Platform 
	Classroom
	Appropriate coursework available on iGoT


	Rule Consciousness
	L2
	L2
	L2
	L2
	L2
	· Ethics and Values in Public Governance: Institute of Secretariat Training and Management (ISTM) (To be curated on iGoT) 
· Ethics and Values at iGoT Karmayogi Platform 
	Online









Online
	ISTM course to be leveraged

Appropriate coursework available on iGoT

	Ethical Behavior
	L2
	L2
	L2
	L2
	L2
	· Ethics and Values in Public Governance: Institute of Secretariat Training and Management (ISTM) (To be curated on iGoT) 
· Ethics and Values at iGoT Karmayogi Platform 
	Online








Online
	Appropriate coursework available on iGoT


	Attention to Detail
	L2
	L2
	L2
	L2
	L2
	CBC to curate course on iGoT 
	Online
	Course to be curated by CBC

	Result Orientation
	L2
	L2
	L2
	L2
	L2
	· Goal Setting course on iGoT Karmayogi 
· Book: Get Things Done by David Allen 
	Online
	Appropriate coursework available on iGoT

	Giving Feedback
	L2
	L2
	L2
	L2
	L2
	· iGoT course is being curated by CBC
· Suggested reads: Giving and Receiving Feedback – by Patti Hathaway 
	Online
	iGoT course is being curated by CBC


	Negotiation
	L2
	L2
	L2
	L2
	L2
	· iGoT course is being curated by CBC
	Online
	iGoT course is being curated by CBC


	Gender Sensitivity
	L2
	L2
	L2
	L2
	L2
	· Gender Equality and Development – at iGoT Karmayogi Platform by World Bank  
· Gender Sensitization by ISTM (Gr. A/Gr. B Officers – 3 days) 
	Online






Classroom
	Appropriate coursework available on iGoT

ISTM training to be provided

	Innovation
	L2
	L2
	L2
	L2
	L2
	Arun Gupta, IIT Delhi curating a course for iGoT Karmayogi 
	Online
	Course to be curated by IIT Delhi 

	Public speaking/Addressing seminars
	L2
	L2
	L2
	L2
	L2
	· Attending court hearings in NCLT, NCLAT etc.
· Course to be covered by ICLS Academy, Manesar
	



Online/Classroom
	Course to be covered by ICLS Academy, Manesar




















[bookmark: _Toc146557537]Domain Specific Initiatives for Associated Bodies of Ministry of Corporate Affairs
Domain-specific competencies encompass the specific knowledge, skills, and expertise required for different associated bodies within the MCA to carry out their roles and responsibilities efficiently. Interventions in this context involve targeted initiatives such as training programs, workshops, and knowledge-sharing sessions to enhance domain-specific competencies. By focusing on developing and strengthening these competencies, the MCA associated bodies can ensure that they possess the necessary expertise to navigate complex regulatory frameworks, address industry-specific challenges, and drive impactful outcomes in corporate governance, finance, legal compliance, and other domain areas. The critical initiatives, competency wise, for operationalization in a very short span of time have been identified in this section. 
	Sr.No.
	Domain Competencies identified across MCA Associated bodies

	1
	Launch of investigation

	2
	Auditing standards and accounting standards

	3
	Examination of evidence

	4
	Knowledge of CRPC

	5
	Indian evidence acts

	6
	Financial education (contents of balance sheet and its formation, ledgers, journal, trail balances, disclosures etc.)

	7
	Understanding of Companies Act, Competition law etc.

	8
	Understanding of IPC

	9
	Insolvency understanding 

	10
	Understanding of Basic Economics

	11
	Knowledge of Mergers & Acquisitions

	12
	Corporate Valuation and corporate financing

	13
	Working Knowledge of LLP act

	14
	How to access a data using oracle

	15
	How to draft Charge sheet including speaking order, rationale and conclusion

	16
	How to read QCB and Balance sheet together

	17
	Early warning system for frauds and investigations

	18
	Understanding of IPC

	19
	Viz vouching

	20
	Working knowledge of Income Tax Act, 1961

	21
	Accounting disclosures

	22
	GST Act, 2016

	23
	Investigation skills

	24
	Understanding of tax-evasions

	25
	Forensic analysis

	26
	Drafting of regulations

	27
	Liquidation knowledge

	28
	Knowledge of Civil procedure code



The following tables cover the interventions identified for the competency requirements based on the CNA. The tables are divided based on the Associated bodies.  The domain specific competencies are identified specific for each Associated body of MCA. 

[bookmark: _Toc146557538]Domain Competencies for Registrar of Companies (RoC) Office
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Registrar of Companies (RoC) Office
	Financial statement analysis
	L2
	· Course to be covered by ICLS Academy, Manesar
· CBC to curate course on iGoT with CBDT
	Online/Classroom

	· Course to be covered by ICLS Academy, Manesar


	
	Forensic audit
	L2
	Course is being curated by CBC
	Online/Classroom

	Course is being curated by CBC

	
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom


Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom





	Course to be covered by ICLS Academy, Manesar

	
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	· Course to be covered by ICLS Academy, Manesar

	
	Misc. Company Laws
	L2
	· Course to be covered by ICLS Academy, Manesar

	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Auditing standards
	L2
	CBC to curate course on iGoT with ICAI
	Online/Classroom

	CBC to curate course on iGoT with ICAI

	
	Accounting standards – Ind AS
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom
	· Course to be covered by ICLS Academy, Manesar

	
	Understanding of Digital developments in corporates
	L2
	CBC to organize Webinar inviting experts from corporates 
	Online

	CBC to organize Webinar inviting experts from corporates 

	
	Corporate structures
	L2
	CBC to organize Webinar inviting experts from corporates
	Online/Classroom

	CBC to organize Webinar inviting experts from corporates

	
	Corporate governance
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be curated by NSE academy
	Online/Classroom

	Course to be curated by NSE academy

	
	Network Analysis Techniques to uncover Shell Company Layering
	L2
	CBC to curate course on iGoT with CBDT
	Online
	CBC to curate course on iGoT with CBDT



[bookmark: _Toc146557539]Domain Competencies for Regional Directors (RD) Office

	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Regional Directors (RD)
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Accounting standards – Ind AS
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Understanding of taxes
	L2
	CBC to curate course on iGoT with CBDT
	Online
	CBC to curate course on iGoT with CBDT

	
	Understanding of SEBI and RBI regulations
	L2
	· Course to be curated by NSE academy on iGoT 
· Knowledge sharing session could be scheduled with NSE 
	Online/Classroom





	Course to be curated by NSE

	
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Misc. Company Laws
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom




	Course to be covered by ICLS Academy, Manesar







[bookmark: _Toc146557540]Domain Competencies for Competition Commission of India (CCI)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Competition Commission of India (CCI)
	Understanding of Digital developments in corporates
	L2
	CBC to organize Webinar inviting experts from corporates
	Online/Classroom

	CBC to organize Webinar inviting experts from corporates

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy
	Online/Classroom





	Course to be covered by ICLS Academy, Manesar

	
	Economic and Legal Analysis of M&A, Antitrust and Combination Cases
	L2
	CBC to organize Webinar inviting experts from corporates
	Online/Classroom

	CBC to organize Webinar inviting experts from corporates

	
	Competition Act, 2022
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Understanding of capital markets
	L2
	· Course to be curated by NSE academy on iGoT 
· Knowledge sharing session could be scheduled with NSE 
	Online/Classroom





	Course to be curated by NSE




[bookmark: _Toc146557541]Domain Competencies for Serious Fraud Investigation Office (SFIO)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	[bookmark: _Hlk136246450]Serious Fraud Investigation Office (SFIO)
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom



Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Banking laws and regulations
	L2
	CBC to curate course with SBI training academy
	Online
	CBC to curate course with SBI training academy

	
	Financial statement analysis
	L2
	· Course to be covered by ICLS Academy, Manesar
· CBC to curate course on iGoT with CBDT
	Online/Classroom

	Course to be curated by CBC

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom




	Course to be covered by ICLS Academy, Manesar






[bookmark: _Toc146557542]Domain Competencies for National Company Law Tribunal (NCLT)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	National Company Law Tribunal (NCLT)
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Liquidation proceedings
	L2
	· Course to be covered by ICLS Academy, Manesar
· Course to be curated by NSE academy
	Online/Classroom

	Course to be curated by NSE academy



[bookmark: _Toc146557543]Domain Competencies for National Company Law Appellate Tribunal (NCLAT)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	National Company Law Appellate Tribunal (NCLAT)
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Liquidation proceedings
	L2
	· Course to be covered by ICLS Academy, Manesar
· Course to be curated by NSE academy
	Online/Classroom

	Course to be curated by NSE academy



[bookmark: _Toc146557544]Domain Competencies for Indian Institute of Corporate Affairs (IICA)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	[bookmark: _Hlk136246631]Indian Institute of Corporate Affairs (IICA)
	Misc. Company Laws
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Contract enforcement
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom





	Course to be covered by ICLS Academy, Manesar

	
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Valuation knowledge
	L2
	CBC to curate course on iGoT
	Online
	CBC to curate course on iGoT



[bookmark: _Toc146557545]Domain Competencies for ICLS Academy
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	ICLS Academy
	Comprehensive Program Design & Pedagogical Training
	L2
	· TBD
· Course on Pedagogical training will be curated by CBC on iGoT
	Online/Classroom

	· Strategies for Meeting National Standard Requirements
· Innovative Pedagogical Methods
· Designing Training Modules: Creating unique practical training modules focusing on skill development for civil servants.

	
	Faculty and Alumni Development Program
	L2
	· TBD
· Course on Pedagogical training will be curated by CBC on iGoT
· Interactions with Alumni committee head of IIMs for understanding management of large alumni network
	Online/Classroom

	· Faculty Development and Mentorship
· Structural Alumni Program Design

	
	Capacity Building & Learning Development
	L2
	· TBD
· Course on Pedagogical training will be curated by CBC on iGoT
	Online/Classroom

	· Module on Training need assessment

	
	Competition Act, 2022
	L2
	Course to be covered by ICLS Academy, Manesar

	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be covered by ICLS Academy, Manesar

	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Financial statement analysis
	L2
	· Course to be covered by ICLS Academy, Manesar
· CBC to curate course on iGoT with CBDT
	Online/Classroom

	Course to be curated by CBC

	
	Accounting standards – Ind AS
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom
	Course to be covered by ICLS Academy, Manesar

	
	LLP Act, 2008
	L2
	Course to be covered by ICLS Academy, Manesar

	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Auditing standards
	L2
	CBC to curate course on iGoT with ICAI
	Online/Classroom

	CBC to curate course on iGoT with ICAI



[bookmark: _Toc146557546]Domain Competencies for Insolvency and Bankruptcy Board of India (IBBI)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Insolvency and Bankruptcy Board of India (IBBI)
	Liquidation proceedings
	L2
	· Course to be covered by ICLS Academy, Manesar
· Course to be curated by NSE academy
	Online/Classroom

	Course to be curated by NSE academy

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom





	Course to be covered by ICLS Academy, Manesar



[bookmark: _Toc146557547]Domain Competencies for Official Liquidators (OL)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Official Liquidators (OL)
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Legal knowledge: research, drafting and procedures
	L2
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom




Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Liquidation proceedings
	L2
	· Course to be covered by ICLS Academy, Manesar
· Course to be curated by NSE academy
	Online/Classroom

	Course to be curated by NSE academy

	
	Misc. Company Laws
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar





[bookmark: _Toc146557548]Domain Competencies for IEPF Authority
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	IEPF Authority
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom
	Course to be covered by ICLS Academy, Manesar

	
	Misc. Company Laws
	L2
	· Course to be covered by ICLS Academy, Manesar

	Online/Classroom

	Course to be covered by ICLS Academy, Manesar



[bookmark: _Toc146557549]Domain Competencies for National Financial Reporting Authority (NFRA)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	National Financial Reporting Authority (NFRA)
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	NFRA Rules 2018
	L2
	Course to be curated by SBI training academy
	Online/Classroom

	Course to be curated by SBI training academy



[bookmark: _Toc146557550]Domain Competencies for Director General of Corporate Affairs (DGCoA)
	Associated Body
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Director General of Corporate Affairs (DGCoA)
	Companies Act, 2013
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	LLP Act, 2008
	L2
	Course to be covered by ICLS Academy, Manesar

	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Insolvency and Bankruptcy Code, 2016
	L2
	Course to be covered by ICLS Academy, Manesar
	Online/Classroom

	Course to be covered by ICLS Academy, Manesar

	
	Understanding of SEBI and RBI regulations
	L2
	· Course to be curated by NSE academy on iGoT 
· Knowledge sharing session could be scheduled with NSE 
	Online/Classroom





	Course to be curated by NSE

	
	Accounting standards – Ind AS
	L2
	· Course to be covered by ICLS Academy, Manesar
	Online/Classroom
	Course to be covered by IICA

	
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	L2
	· Course to be covered by ICLS Academy, Manesar 
· Best practices webinar to be conducted by CBC and CBI training academy 
	Online/Classroom





	Course to be covered by ICLS Academy, Manesar



[bookmark: _Toc146557551]Functional Competencies for Associated Bodies of MCA
The functional competencies vary across Associated bodies of MCA, reflecting the diverse roles and responsibilities within the MCA. Each Associated body plays a crucial role in the smooth functioning of the ministry.
The functional competencies and interventions associated with each Associated body of the Ministry of Corporate Affairs, highlights the key skills and knowledge required by all officers. Given below are the functional competencies identified through FGD and questionnaire and their suggested interventions for the following Associated bodies of MCA:
1) Registrar of Companies (RoC) Office
2) Regional Directors (RD) Office
3) Competition Commission of India (CCI)
4) Serious Fraud Investigation Office (SFIO)
5) National Company Law Tribunal (NCLT)
6) National Company Law Appellate Tribunal (NCLAT)
7) Indian Institute of Corporate Affairs (IICA)
8) ICLS Academy
9) Insolvency and Bankruptcy Board of India (IBBI)
10) Official Liquidators (OL)
11) IEPF Authority
12) National Financial Reporting Authority (NFRA)
13) Director General of Corporate Affairs (DGCoA)
14) As directed, during the presentation held on 31st August 2023, the ICAI and ICSI officials to undergo course on Noting and Drafting skills on iGoT. And the same is proposed in this ACBP.
15) MCA is planning to roll out lecture series within the recommended learning hours in the ACBP plan

	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	E-office
	L2
	· Dakshta Courses: Office Procedures
· E-Office and Office Management course by NIC on iGoT
	Online
	Existing iGoT modules/curated 
Dakshta course to be upgraded by NIC to L2
Interactive module to include application of E-Office usage
Virtual training to be conducted for identified divisions to operate the e-office on daily basis

	Public Financial Management System (PFMS)
	L2
	· Orientation Training Programme on PFMS by ISTM (Up to Gr. B Officers – 2 days) 
	Classroom

	Physical classroom trainings to be provided by ISTM.


	RTI Act, 2005
	L2
	· Dakshta courses: RTI Act Part-1
· Dakshta courses: RTI Act Part-2
	Online

Online
	Existing iGoT modules/curated Dakshta course to be upgraded to be customized with additional Ministry specific content if any.

	Government e-marketplace (GeM)
	L2
	· Dakshta Course: Government e-Marketplace 
· iGoT: Introduction to Government e-Marketplace by NeGD LMS Team Content Creator One 
· iGoT: Introduction to GeM for Buyers by Content Publisher GeM 
	Online


Online




Online
	Appropriate coursework available on iGoT


	General Financial Rules, 2017 (GFR)
	L2
	iGoT: Course on GFR 2017
	Online
	Existing iGoT module to be upgraded in case of any amendments

	HRMS Rules
	L2
	Existing training modules at IFS, Gurgaon may be upgraded to meet the needs of the officials
	Classroom
	Existing modules can be upgraded.

	Procurement and Tender Writing
	L2
	· iGoT: Mode of Procurement (Service) by Content Publisher GeM 
· iGoT: Mode of Procurement (Product) by Content Publisher GeM 
· iGoT: Public Procurement Framework of GOI by Susheel Mamgain 
	Online




Online




Online

	Appropriate coursework available on iGoT for Procurement.

	Establishment Rules & General Administration Matters of Government Departments
	L2
	· Dakshta Courses
· Appropriate coursework available on iGoT

	Online


	Appropriate coursework available on iGoT.


	Budgeting
	L2
	· iGoT: Budgetary System in Govt 
· iGoT:  Budget by ISTM
	Online
Online
	Appropriate coursework available on iGoT.


	Bookkeeping & Accounting
	L1/L2/l3
	· Budgeting and Accounting course by ICAI on iGoT
· iGoT: Govt Accounting System 
· iGoT: Finance and Accounts 
· iGoT: Accrual Accounting 
· Course to be covered by ICLS Academy, Manesar
	Online

Online
Online
Online
	Appropriate coursework available on iGoT


	Financial Management
	L1


L3
	· Financial Management on iGoT by CSIR and CNK
· Workshop on Analysis of Financial Statements: MDP at ISTM 
	Online


Classroom

	iGoT course available from CSIR and CNK

	Vigilance
	L2
	· Inhouse training: Basic tenants of administrative vigilance: Preventive vigilance, Complaint Handling, conduct of disciplinary proceedings, Departmental inquiries, Conducting preventive vigilance inspections and surprise checks
· Administrative Vigilance: ISTM
	Classroom














Classroom
	Non-training intervention: Repository of Vigilance Matters to be curated
ISTM module available for Administrative Vigilance

	Cabinet note, EFC, or office order, noting and drafting
	L2
	· Dakshta Course: Noting and Drafting 
· Karmayogi Prarambh Module: Preparation of Cabinet Notes 
· Effective Cabinet Notes: ISTM 
	Online

Online

Classroom



	Existing iGoT modules/curated Karmayogi Prarambh and Dakshta course already available.
Physical classroom training to be conducted by ISTM

	NIC applications (email, messenger, cloud storage and others)
	L2
	Trainings to be provided by NIC as and when required
	Online/Classroom
	Trainings to be provided by NIC as and when required

	MS Office (Excel, PPT, Word)
	L3
	· Karmayogi Prarambh Module: MS Word for Beginners
· Karmayogi Prarambh Module: MS Excel for Beginners
· Karmayogi Prarambh Module: Excel Advanced
· Karmayogi Prarambh Module: MS PowerPoint for Beginners
· Karmayogi Prarambh Module: PowerPoint Advance
· Karmayogi Prarambh Module: Word Advance
· MS Office: by ISTM
	Online



Online


Online

Online


Online


Online


Classroom
	Existing iGoT modules/curated Karmayogi Prarambh course already available.
Interactive module on intermediate level to be included for MS Office
Virtual training to be conducted for identified divisions to operate the MS-office on daily basis.
Training also provided by ISTM on multiple MS Office modules.

	Public Private Partnership
	L2
	Workshop on Public Private Partnership: Institute of Secretariat Training and Management (ISTM) (Group A Officers)
	Classroom

	Ministry to explore options for a course that exists with ISTM. However, course material in the ISTM needs to be curated as per Ministry’s needs related PPP.

	Project Management
	L2
	· Course to be curated by CBC on iGoT 
	Online


	Course to be curated by CBC

	Digital Literacy/Digital Fluency
	L2
	· iGoT: Introduction to Emerging Technologies by Wadhwani Institute of Technology and Policy (WITP)
· Digital Fluency by Microsoft on iGoT

	Online






Online
	Module curated on iGoT by WITP to be leveraged.
Module is being curated by Microsoft on iGoT

	Oral pleadings/Appearances before court/NCL/other tribunals
	L3
	· Course to be covered by ICLS Academy, Manesar
· Attending court hearings in NCLT, NCLAT etc.
	Online/Classroom
	Course to be covered by ICLS Academy, Manesar

	Legal drafting of cases/petitions replies
	L2
	· Workshop on Legal Module: provided by ISTM (Gr. A/Up to Gr. B Officers – 2 days)
· Course to be covered by ICLS Academy, Manesar
	Classroom





Online/Classroom
	ISTM provided training to be leveraged.
Course to be covered by ICLS Academy, Manesar.

	Artificial Intelligence
	L1
	· Course is under development by CBC on iGoT
	Online
	Course is underdevelopment

	Cybersecurity
	L1
	· Cybersecurity module by CDAC on iGoT

	Online
	Appropriate coursework available on iGoT

	Quantitative & Analytical Skills
	L3
	Course to be curated by CBC on iGoT 
	Online/Classroom
	Course to be curated by CBC












[bookmark: _Toc146557552]Behavioral Competencies for Associated Bodies of MCA
Behavioral competencies are crucial for the effective functioning of various Associated bodies of MCA. These competencies encompass the personal qualities, skills, and attributes required for individuals to excel in their roles and contribute to the overall success of their respective divisions.
Behavioral competencies play a vital role in shaping the work culture, teamwork, and professionalism within each division. They include attributes such as effective communication, adaptability, problem-solving, teamwork, leadership, integrity, attention to detail, and customer focus. Given below are the behavioural competencies and suggested interventions for the following Associated bodies:
1) Registrar of Companies (RoC) Office
2) Regional Directors (RD) Office
3) Competition Commission of India (CCI)
4) Serious Fraud Investigation Office (SFIO)
5) National Company Law Tribunal (NCLT)
6) National Company Law Appellate Tribunal (NCLAT)
7) Indian Institute of Corporate Affairs (IICA)
8) ICLS Academy
9) Insolvency and Bankruptcy Board of India (IBBI)
10) Official Liquidators (OL)
11) IEPF Authority
12) National Financial Reporting Authority (NFRA)
13) Director General of Corporate Affairs (DGCoA)
	Competency
	Level of Expertise
	Training Intervention
	Mode of Training
	Intervention Detail

	Leadership
	L1

L3
	· Visionary Leadership course coming on iGoT
· Karmayogi Prarambha Module: Self Leadership 
· Leadership Module, COMMIT (Comprehensive Online Modified Modules for Induction Training
· Public Leadership course coming on iGoT 
	Online

Online

	Appropriate coursework available on iGoT


	Decision Making
	L3
	· Problem Solving & Decision-Making module in COMMIT (Comprehensive Online Modified Modules for Induction Training)  
· Data Driven Decision Making for Government by Wadhwani Institute of Technology and Policy  
	Online





Online/Classroom
	Induction training available in COMMIT
Wadhwani Institute of Technology and Policy can be leveraged.


	Communication Skills
	L3
	· Karmayogi Prarambh Module: Effective Communication 
· iGoT: Module nos. 2,3,4,5,6,7,8,9,10 by Meghna Yadav for grammar, conversations, and official words 
· Effective Business Communication: Indian Institute of Management Bangalore (IIMB) 
	Online


Online




Classroom

	Appropriate coursework available on iGoT
Courses offered by IIMB can be leveraged

CBC is curating new module on iGoT

	Empathy/Emotional Intelligence
	L2
	· Emotional intelligence module on iGoT by Harappa
· Emotional Intelligence (iGoT - DoPT) 
· iGoT: Increasing Your Emotional Quotient by Art of Living 
	Online


Online
	iGoT has module for the same.


	Critical Thinking
	L3
	· Design thinking course by Harappa coming on iGoT
· Critical Thinking course on oxfordhomestudy.com 
· Thinking Critically course on alison.com 
· Some good reads:          
· Thinking, Fast and Slow by Daniel Kahneman 
· Think Again: The Power of Knowing What You Don’t Know by Adam M. Grant 
	Online
	Course is under development by Harappa for iGoT


	Stakeholder Management
	L2
	· Stakeholder Management course on alison.com   
· Personal & Professional Effectiveness module of COMMIT Program at iGoT Karmayogi Platform 
	Online



Online



	Appropriate coursework available on iGoT


	Time Management
	L2
	· Time Management course coming on iGoT
· Time Management module of COMMIT Program of iGoT Karmayogi Platform
	Online
	Course is under development by Harappa for iGoT


	Negotiation
	L1
	· ISB is developing course on iGoT
· Conflict Management and Negotiation module of COMMIT Program at iGoT Karmayogi Platform
	Online

	Course is under development by ISB for iGoT


	Stress Management
	L2
	· New Course is coming on iGoT
· Karmayogi Prarambha Module: iGoT Karmayogi  
· Stress Management module of COMMIT Program at iGoT  
· Stress Management: by DoPT at iGoT Karmayogi 
	Online


Online


Online/Physical

	Appropriate coursework available on iGoT

	Conflict Resolution
	L2
	CBC to curate course on iGoT
	Online


	Course to be curated by CBC

	Citizen Centricity
	L3
	Service Delivery Management course on iGoT Karmayogi Platform
	Classroom
	Appropriate coursework available on iGoT

	Gender Sensitivity
	L2
	· Gender Equality and Development – at iGoT Karmayogi Platform by World Bank   
· Gender Sensitization by ISTM (Gr. A/Gr. B Officers – 3 days) 
	Online



Classroom
	ISTM training to be provided

	Rule Consciousness
	L3
	· Ethics and Values in Public Governance: Institute of Secretariat Training and Management (ISTM) (To be curated on iGoT) 
· Ethics and Values at iGoT Karmayogi Platform 

	Online







Online
	Appropriate coursework available on iGoT

	Ethical Behavior
	L2
	· Ethics and Values in Public Governance: Institute of Secretariat Training and Management (ISTM) (To be curated on iGoT)  
· Ethics and Values at iGoT Karmayogi Platform 
	Online






Online
	Appropriate coursework available on iGoT


	Attention to Detail
	L3
	CBC to curate course on iGoT 
	Online
	Course to be curated by CBC

	Result Orientation
	L2
	· Goal Setting course on iGoT Karmayogi 
· Book: Get Things Done by David Allen 

	Online
	Appropriate coursework available on iGoT

	Innovation
	L1
	Arun Gupta, IIT Delhi curating a course for iGoT Karmayogi 
	Online
	Course to be curated by IIT Delhi 

	Giving Feedback
	L2
	· iGoT course is being curated by CBC
· Suggested reads: Giving and Receiving Feedback – by Patti Hathaway 
	Online
	iGoT course is being curated by CBC


	Public speaking/Addressing seminars
	L2
	· Attending court hearings in NCLT, NCLAT etc.
· Course to be covered by ICLS Academy, Manesar
	



Online/Classroom
	Course to be covered by ICLS Academy, Manesar

















9.3 [bookmark: _Toc146557553]Long-term capacity enhancement initiatives

Certain key issues that have been identified by the various Divisions of Ministry of Corporate Affairs and its Associated bodies as well across the other Ministries with whom consultations have been undertaken under the National Programme for Civil Services Capacity Building (NPCSCB). These issues are related to attrition, shortage of staff, limited development opportunities and the performance appraisal criterion, inter/intra ministerial coordination etc.  However, such issues may require a further detailed study to develop action plan for their addressal that can be in the as institutional capacity building plans.
For example, one such issue commonly identified issue is the lack of adequate trainers for providing domain specific training as briefly elaborated in the Box 1 below. 
Box 1: Engagement of retired or existing employees of the Ministry to conduct Domain training 
	Engagement of retired or existing employees of the Ministry to conduct Domain training 

	There has been a restriction of hiring of on roll staff which has led to severe manpower shortage. The existing staff currently provides training to the other personnel in addition to their assigned functions and responsibilities. Given the nature of management, sparing officers for training presents a big challenge as it adversely impacts the day-to-day functions

	

	Retired employees/ senior employees would have relevant and experiential learnings which would help in establishing a direct connect with the staff and likely to be more impactful
Appropriate mechanism needs to be developed for the selection of suitable employees for conducting training sessions across various competency categories



Based on the information received from MCA divisions through questionnaire responses and the discussions with officers, there are several challenges related to the analysis and management of huge data, review of large numbers of audit reports, shortage of manpower, and effective communication. Some such key issues requirements have been listed in the Table below with the recommended action that has been derived from the discussions with the diverse stakeholders. However, considering the nature of these issues, further in-depth study may be required to develop an implementation strategy for the same
Top of Form






[bookmark: _Toc144456626]Table 4 List of issues requiring Institutional and Technological interventions
	#
	Institutional Issues and Proposed action

	1) 
	Analysis and Management of Huge Data and Audit Reports:
1. The volume of data and audit reports are overwhelming. Training of officials in data analytics tools or software to automate data analysis and provide insights.
2. Develop standardized templates or workflows for audit reports to streamline the review process and ensure consistency.
3. Prioritize audits based on risk assessment to allocate resources efficiently.
4. Data visualization techniques to present complex information in a more accessible and understandable format.


	2) 
	Technical Challenges and Training:
1. Address technical issues with the MCA portal and internet connectivity by collaborating with IT professionals to improve system stability and reliability.
2. Conduct regular training sessions on the MCA portal, database management, and relevant economic legislations.
3. Organize in-depth training sessions on the Companies Act, Insolvency and Bankruptcy Code, and other applicable regulations to ensure staff members are well-versed in their responsibilities.
4. Encourage continuous learning and professional development to keep up with the changing regulatory landscape.

	3) 
	Communication and Interpersonal Skills:
1. Training on effective communication skills to enhance interpersonal relations within the organization.
2. Organize briefings or workshops to explain the consequences and meaning of specific actions to non-legal background officers.
3. Fostering a collaborative work environment where employees feel comfortable seeking guidance and clarification

	4) 
	Procurement and Guidelines:
1. Develop comprehensive guidelines and provide proper training on government procurement procedures, including the use of the Government e-Marketplace (GeM) platform.
2. Ensure all staff members have access to up-to-date government guidelines and procurement policies.
3. Establish a centralized communication channel or helpdesk to address queries related to procurement.


	5) 
	Shortage of Manpower
4. The institutions are facing shortage of full-time employees (FTE) that leads to dependence on outsourced staff which itself results in the following challenges
5. Constant deployment of new staff due to high attrition of outsourced staff. This means constant pressure on training new staff and familiarizing them with MCA related needs.
6. Providing cross-training opportunities to existing staff to enhance their skills and increase flexibility.






























9.4 [bookmark: _Toc146557554] Non-Training interventions identified at Organisational level

As part of the ongoing efforts to enhance organizational effectiveness non-training intervention are identified for Ministry of Corporate Affairs. This intervention focuses on streamlining processes, optimizing workflows, and fostering a culture of collaboration. The non-training interventions will improve operational efficiency, increase employee engagement, and enhance overall productivity. This will have a lasting positive impact on the ministry's performance and contribute to its strategic objectives.

	Domain Specific Non-Training Interventions

	1) In order to ensure effective risk management and compliance, it is recommended to identify and engage independent auditors who can serve as subject matter experts for high-risk areas within the ministry. These auditors would be readily available to provide their expertise whenever required.
It is recommended that the ministry establish a formal engagement process with these auditors, outlining their roles, responsibilities, and availability for consultation. Regular meetings and periodic reviews should be scheduled to discuss emerging risks and receive expert recommendations.
By leveraging the expertise of these independent auditors, the Ministry of Corporate Affairs can enhance its risk management capabilities, ensure compliance with regulations, and foster transparency and accountability.
2) Organizing a one-day immersion and knowledge-sharing webinar on benchmarking, inviting distinguished guests from NFRA, PCIO, SEBI, and RBI. This collaborative event will facilitate discussions on best practices, regulatory frameworks, and emerging trends, promoting a deeper understanding of benchmarking and its implications for corporate governance and performance evaluation.
3) Organizing a session on corporate data management by CMIE, inviting experts to share insights on effective data governance, privacy, and security practices. This session will provide valuable guidance to organizations in managing and utilizing their data assets responsibly, ensuring compliance, and fostering data-driven decision-making









[bookmark: _Toc146557555]10. Operational Plan

The Operational plan of the Annual capacity building exercise will be implemented by the Capacity Building Unit of the Ministry. As first part of the implementation phase, all the available training programs with IIPA, ISTM, iGoT, will be concluded in the first year of implementation. 
CBU will coordinate the following activities as mentioned below:
1. Collaboration with knowledge partners 
2. Implementation of ACBP and monitoring in First year
3. Evaluation of initiatives during the last quarter. 
4. Strengthening activities before initiation of second year
5. It is recommended that CBU can identify pool of internal resources to induct the officials/staff
The non- training programmes will be initiated from First year of implementation. Evaluation will be completed in last quarter. The Non training interventions will be strengthened basis the evaluation assessment before initiation of third year.
However, none of the elements within the Annual Capacity Building Plan (ACBP) are ‘cast in stone’. They can be modified as necessary to meet changing needs within the planned period















[bookmark: _Toc146557556]11.  Calendar
The Training Calendar depicts the division wise required training interventions. Identified Quick wins can be implemented immediately in the first year of implementation of ACBP, and other training interventions can be classified as Mandatory or Optional trainings for each level of Officers and can be implemented in further progress of plan. Optional trainings should have an essential quota of completion as well. The Optional and Mandatory trainings for a division will be decided by the CBU in consultation with Divisional heads.
Detailed implementation plans for the immediate requirements of the Ministry are planned in the annual training calendar. However, none of the elements within the Annual Capacity Building Plan (ACBP) are ‘cast in stone’. They can be modified as necessary to meet changing needs within the planned period.
Further, the detailed division wise classification of training calendar is listed below for reference. The highlighted training interventions are the identified quick wins, to be implemented in first year of implementation of ACBP.
[bookmark: _Toc144456627]Table 5 Division Wise Training Calendar

	Competency Type
	Competency
	Clusters/FGD (Inputs received)
	Divisions
	Training Intervention
	Duration
	Timeline

	Domain

	Accounting Standards – Ind AS

	1,2
	Cost Audit Branch, Legal, DGCoA – CL II, Associated Bodies
	Course to be covered by ICLS Academy
	TBD
	· Q2 2024-25


	Domain

	Companies Act, 2013
	1
	Nidhi Companies – CL VII
	Course to be covered by ICLS Academy
	TBD
	· Q2 2024-25


	
	
	2
	Act and Policy, DGCoA – CL II, Insolvency, Research & Analysis Wing
	· 
	· 
	

	
	
	3
	Administration, Coordination, Integrated Finance Division (IFD), Vigilance
	· 
	· 
	

	
	
	4
	Act and Policy, CSR Cell, E-Governance, Insolvency, Legal, Nidhi Companies – CL VII
	· 
	· 
	

	
	
	FGD
	Legal
	· 
	· 
	

	Domain
	Corporate Data Management
	2,3
	E-Governance, Cash section, Associated Bodies
	CBC to curate course on iGoT with MCA
	TBD
	· Q2 2024-25


	Domain
	Cost audit report analysis
	FGD
	Cost Audit Branch, Associated Bodies 
	· Course to be covered by ICLS Academy, Manesar
	TBD
	· Q2 2024-25


	Domain
	Corporate Governance
	2
	Act and Policy
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with domain expert
	TBD
	· Q2 2024-25


	Domain
	Direct and Indirect tax knowledge
	FGD
	Cost Audit Branch, Associated Bodies
	CBC to curate course on iGoT with CBDT
	TBD
	· Q2 2024-25


	Domain
	Financial Analysis
	2
	Legal, Associated Bodies
	· CBC to curate course on iGoT with CBDT
· Course to be covered by ICLS Academy, Manesar
	TBD
	· Q2 2024-25


	Domain
	Forensic data management and paper trail
	3
	Administration
	· CBC to curate course on iGoT with CBI training academy
	TBD
	· Q2 2024-25


	Domain
	Foreign Exchange Management Act, 1999
	FGD
	Act and Policy, Rules – CL V
	· Course to be covered by ICLS Academy, Manesar
	TBD
	· Q2 2024-25


	Domain
	Fraud detection: Investigation techniques and scrutiny for corporates - legal and accounting
	2,3
	Act and Policy, Cost Audit Branch, CSR Cell, Vigilance
	· Course to be covered by ICLS Academy, Manesar
· Best practices webinar to be conducted by CBC and CBI training academy
	TBD
	· Q2 2024-25


	Domain
	Income Tax Act, 1961
	2
	Nidhi Companies – CL VII
	· CBC to curate course on iGoT with CBDT
	TBD
	· Q1 (2024-25)

	
	
	3
	Integrated Finance Division (IFD)
	· 
	· 
	

	Domain
	Insolvency and Bankruptcy Code, 2016
	1
	Insolvency
	· Course to be covered by ICLS Academy, Manesar

	TBD
	· Q1 (2024-25)

	
	
	4
	CSR Cell, Insolvency, Legal
	· 
	· 
	

	Domain
	Companies Cost Records and Audit Rules (CCRA)
	FGD
	Cost Audit Branch
	· Course to be covered by ICLS Academy, Manesar

	TBD
	· Q1 (2024-25)

	Domain
	Legal knowledge: research, drafting and procedures
	1,2
	Administration, Legal
	· Course to be covered by ICLS Academy, Manesar
· Session could be scheduled with Domain expert
· Attending court hearings in NCLT, NCLAT etc.
	TBD
	
· Q1 (2024-25)

	
	
	FGD
	Act and Policy, CSR Cell, E-Governance, Insolvency, Legal, Rules - CL V
	· 
	· 
	

	Domain
	LLP Act, 2008
	4
	Act and Policy, CSR Cell
	· Course to be covered by ICLS Academy, Manesar

	TBD
	· Q1 (2024-25)

	Domain
	Liquidation and insolvency knowledge
	FGD
	Insolvency
	· Course to be covered by SBI training academy with CBC
· Course to be covered by ICLS Academy, Manesar
	TBD
	· Q1 (2024-25)

	Domain
	Misc. Company Laws
	2
	Research & Analysis Wing
	· Course to be covered by ICLS Academy, Manesar

	TBD
	· Q1 (2024-25)

	
	
	4
	Act and Policy, E-Governance
	· 
	· 
	

	Domain
	Prevention of Money Laundering Act, 2002
	FGD
	Act and Policy, Rules – CL V
	· Course to be covered by ICLS Academy, Manesar

	TBD
	· Q3 (2023-24)

	Domain
	Understanding of capital markets
	2
	Act and Policy
	· Course to be curated by NSE academy on iGoT
· Knowledge sharing session could be scheduled with NSE
	TBD
	· Q3 (2023-24)

	Domain
	Understanding of SEBI and RBI regulations
	2
	DGCoA – CL II
	· Course to be curated by NSE academy on iGoT
· Knowledge sharing session could be scheduled with NSE
	TBD
	· Q3 (2023-24)

	Domain
	Securities Exchange Board of India Act, 1992
	FGD
	Act and Policy, Rules – CL V
	· Course to be curated by NSE academy on iGoT
· Knowledge sharing session could be scheduled with NSE
	TBD
	· Q4 (2023-24)

	Functional
	Bookkeeping & Accounting
	1
	Legal
	· iGoT: Govt Accounting System
· iGoT: Finance and Accounts
· iGoT: Accrual Accounting
· Course to be covered by ICLS Academy, Manesar
	· 41 min

· 41 min


· 48 min
	· Q4 2023-24

· Q4 2023-24

· Q4 2023-24 

	
	
	2
	Administration, DGCoA – CL II, E-Governance, Research & Analysis Wing
	· 
	· 
	

	
	
	3
	Administration, Cash Section
	· 
	· 
	

	
	
	4
	CSR Cell, Nidhi Companies – CL VII
	· 
	· 
	

	Functional
	Budgeting
	1
	Administration, Coordination, Integrated Finance Division (IFD), Legal, Research & Analysis Wing
	· iGoT: Budgetary System in Govt
· iGoT:  Budget by ISTM

	· 50 min

· 32 min


	· Q3 2023-24

· Q3 2023-24


	
	
	2
	DGCoA – CL II, Insolvency, Integrated Finance Division (IFD)
	· 
	· 
	

	
	
	3
	Administration, Integrated Finance Division (IFD) 
	· 
	· 
	

	
	
	4
	Administration
	· 
	· 
	

	Functional
	Cabinet note, EFC, or office order, noting and drafting
	1
	Administration, Coordination, Cost Audit Branch, Insolvency, Legal, Nidhi Companies - CL VII, Research & Analysis Wing All ,ICSI and ICAI Officers
	· Dakshta Course: Noting and Drafting
· Karmayogi Prarambh Module: Preparation of Cabinet Notes
· Effective Cabinet Notes: ISTM
	· 2 hr

· 2 hr



· 1 day
	· Q2 2023-24
· Q2 2023-24

· Q2 2023-24

	
	
	2
	Act and Policy, Administration, Cost Audit Branch, DGCoA – CL II, Insolvency, Integrated Finance Division (IFD), Legal, Research & Analysis Wing, All ,ICSI and ICAI Officers
	· 
	· 
	

	
	
	3
	Administration, Coordination, Integrated Finance Division (IFD), Vigilance, All ,ICSI and ICAI Officers
	· 
	· 
	

	
	
	4
	Act and Policy, CSR Cell, International Cooperation Section, Legal, Nidhi Companies - CL VII, Vigilance
	· 
	· 
	

	
	
	FGD
	Insolvency
	· 
	· 
	

	Functional
	Data analytics
	FGD
	Cost Audit Branch, CSR Cell, Insolvency
	· Course is being curated by CBC on iGoT
	TBD
	· Q4 2023-24


	Functional
	Digital Literacy
	All Officers
	All Divisions/ Associated Bodies
	· iGoT: Introduction to Emerging Technologies by Wadhwani Institute of Technology and Policy (WITP)
	· 2 hr 30 min
	· Q4 2023-24


	Functional
	E-Office
	All Officers
	All Divisions/ Associated Bodies
	· Dakshta Courses: Office Procedures
	· 2 hr 17 min
	· Q4 2023-24


	Functional
	Establishment Rules & General Administration Matters of Government Departments
	1
	Administration, Coordination, Cost Audit Branch, Legal, Research & Analysis Wing
	· ISTM: Digital module on Establishment Rules, General Administration Matters, etc. 
	

· 2-3 hr
	
· Q2 2024-25


	
	
	2
	Act and Policy, Administration, Cash Section, DGCoA – CL II, Insolvency, Legal
	· 
	· 
	

	
	
	3
	Administration, Cash Section, Coordination, Vigilance
	· 
	· 
	

	
	
	4
	Act and Policy, Administration, CSR Cell, Insolvency, Vigilance
	· 
	· 
	

	Functional
	Financial Management
	1
	Coordination, Cost Audit Branch, Integrated Finance Division (IFD), Legal, Research & Analysis Wing
	· Training Programme on Financial Management under SCTP

· Workshop on Analysis of Financial Statements: MDP at ISTM
	TBD



	· Q4 2023-24


	
	
	2
	Administration, Cash Section, DGCoA – CL II, E-Governance, Insolvency, Integrated Finance Division (IFD), Research & Analysis Wing
	· 
	· 
	

	
	
	3
	Administration, Cash Section, Coordination, Integrated Finance Division (IFD)
	· 
	· 
	

	
	
	4
	Act and Policy, CSR Cell, Insolvency, Vigilance
	· 
	· 
	

	
	
	FGD
	-
	· 
	· 
	

	Functional
	General Financial Rules, 2017 (GFR)
	1
	Administration, Coordination, Integrated Finance Division (IFD), Insolvency, Research & Analysis Wing
	· iGoT: Course on GFR 2017
	

· iGoT Karamyogi curating a course on GFR
	
· Q4 2023-24


	
	
	2
	Cash Section, Insolvency, Integrated Finance Division (IFD), Nidhi Companies - CL VII, DGCoA – CL II, Research & Analysis Wing 
	· 
	· 
	

	
	
	3
	Coordination, Integrated Finance Division (IFD), Administration, Cash Section
	· 
	· 
	

	
	
	4
	Administration
	· 
	· 
	

	Functional
	Government e-marketplace (GeM)
	All ASO/SO/US
	All divisions /Associated Bodies
	· Dakshta Course: Government e-Marketplace
· iGoT: Introduction to Government e-Marketplace by NeGD LMS Team Content Creator One
· iGoT: Introduction to GeM for Buyers by Content Publisher GeM
	· 1 hr 19 min

· 5 min


· 9 min

	· Q3 2023-24


	
	
	2
	DGCoA – CL II, Nidhi Companies - CL VII
	· 
	· 
	

	
	
	3
	Administration, Cash Section, Coordination
	· 
	· 
	

	Functional
	HRMS Rules
	All Officers
	All divisions
	· Existing training modules at IFS, Gurgaon may be upgraded to meet the needs of the officials
	· 1 day
	· . Q4 2023-24


	Functional
	Legal drafting of cases/petitions replies
	1
	Administration, Central Registration Centre (CRC), Legal, Vigilance
	· Workshop on Legal Module: provided by ISTM (Gr. A/Up to Gr. B Officers – 2 days)
· Course to be covered by ICLS Academy, Manesar
	TBD
	TBD

	
	
	2
	Administration, DGCoA – CL II, E-Governance, Insolvency, Legal, Nidhi Companies - CL VII
	· 
	· 
	

	
	
	3
	Administration, Vigilance
	· 
	· 
	

	
	
	4
	Act and Policy, E-Governance, Legal, Vigilance
	· 
	· 
	

	Functional
	MS Office (Excel, PPT, Word)
	1,2,3
	All divisions/Associated Bodies
	· Karmayogi Prarambh Module:
MS Word for Beginners
· Karmayogi Prarambh Module:
MS Excel for Beginners
· Karmayogi Prarambh Module:
Excel Advanced
· Karmayogi Prarambh Module:
MS PowerPoint for Beginners
· Karmayogi Prarambh Module:
PowerPoint Advance
· Karmayogi Prarambh Module: Word Advance
	· 2 hr 56 min





· 7 hr 3 min





· 3 hr 44 min




· 2 hr 41 min



· 2 hr 18 min






· 2 hr 49 min



	· Q2 2023-24
(Immediate for all MCA Officials)





· Q2 2023-24




· Q2 2023-24





· Q2 2023-24




· Q2 2023-24




· Q2 2023-24






	Functional
	NIC applications (email, messenger, cloud storage and others)
	All required Officers
	All Divisions
	· Trainings to be provided by NIC as and when required
	· 2-3 hr
	TBD

	Functional
	Oral pleadings/Appearances before court/NCL/other tribunals
	1
	Central Registration Centre (CRC), Legal
	· Course to be covered by ICLS Academy, Manesar
· Attending court hearings in NCLT, NCLAT etc.
	· 2-3 hr
	TBD

	
	
	2
	Administration, DGCoA – CL II, E-Governance, Legal, Nidhi Companies - CL VII
	· 
	· 
	

	
	
	3
	Administration
	· 
	· 
	

	
	
	4
	Vigilance
	· 
	· 
	

	
	
	FGD
	-
	· 
	· 
	

	Functional
	Procurement and Tender Writing
	2
	DGCoA – CL II
	· iGoT: Mode of Procurement (Service) by Content Publisher GeM
· iGoT: Mode of Procurement (Product) by Content Publisher GeM
· iGoT: Public Procurement Framework of GOI by Susheel Mamgain
	· 49 min






· 3 hr 20 min







· 1 hr 55 min









	· Q2 2023-24






· Q2 2023-24




· Q2 2023-24





· Q2 2023-24

	
	
	3
	Administration, Coordination
	· 
	· 
	

	
	
	4
	Nidhi Companies - CL VII
	· 
	· 
	

	Functional
	Project Management
	1
	Central Registration Centre (CRC), Nidhi Companies - CL VII, Research & Analysis Wing
	· Course to be curated by CBC on iGoT

	TBD
	TBD

	
	
	2
	DGCoA – CL II, E-Governance, Legal, Research & Analysis Wing
	· 
	· 
	

	
	
	3
	Administration
	· 
	· 
	

	
	
	4
	CSR Cell, Vigilance
	· 
	· 
	

	
	
	FGD
	-
	· 
	· 
	

	Functional
	Public Financial Management System (PFMS)
	All Officers
	All Divisions/Associated bodies
	· Orientation Training Programme on PFMS by ISTM (Up to Gr. B Officers – 2 days)
	2 days
	TBD

	Functional
	Public Private Partnership
	1
	Nidhi Companies - CL VII, Research & Analysis Wing
	· Workshop on Public Private Partnership: Institute of Secretariat Training and Management (ISTM) (Group A Officers)
	2 days
	TBD

	
	
	2
	DGCoA – CL II, Research & Analysis Wing
	· 
	· 
	

	
	
	3
	Administration
	· 
	· 
	

	
	
	4
	CSR Cell
	· 
	· 
	

	Functional
	Quantitative & Analytical skills
	All Officers
	All Divisions/Associated Bodies
	· Course to be curated by CBC on iGoT
	TBD
	Q2 2023-24

	Functional
	RTI Act, 2005
	Director & below 
	All Divisions/Associated Bodies
	· Dakshta courses: RTI Act Part-1

· Dakshta courses: RTI Act Part-2


	· 55 min



· 41 min


	Q2 2023-24

	Functional
	Vigilance
	1,2,3,4
	Administration, Legal, Nidhi Companies, CL VII, Research
Analysis Wing, Vigilance, DGCoA, Insolvency, Cash Section, Coordination, Integrated Finance
Division, CSR Cell
	· Inhouse training: Basic tenants of administrative vigilance: Preventive vigilance, Complaint Handling, conduct of disciplinary proceedings, Departmental inquiries, Conducting preventive vigilance inspections and surprise checks
· Administrative Vigilance: ISTM
	TBD













	TBD

	Behavioral
	Giving attention to detail
	All Officers
	All Divisions/Associated Bodies
	· CBC to curate course on iGoT
	· 30 min -1 hr
	TBD

	Behavioral
	Citizen Centricity
	All Officers
	All Divisions/Associated Bodies
	· Service Delivery Management course on iGoT Karmayogi Platform
	· 2 hr 13 min
	Q3 2023-24

	Behavioral
	Communication skills
	All Officers
	All Divisions/Associated Bodies
	· Karmayogi Prarambh Module: Effective Communication
· iGoT: Module nos. 2,3,4,5,6,7,8,9,10 by Meghna Yadav for grammar, conversations, and official words
· Effective Business Communication: Indian Institute of Management Bangalore (IIMB)
	7 hr 19 min



8 hr






7 hr 19 min
	Q3 2023-24


Q3 2023-24


•Q4 2023-24

 

	Behavioral
	Conflict Resolution
	All Officers
	All Divisions/Associated bodies
	· CBC to curate course on iGoT
	TBD
	TBD

	Behavioral
	Critical Thinking
	All Officers
	All Divisions/Associated bodies
	· CBC to curate course on iGoT
· Critical Thinking course on oxfordhomestudy.com
· Thinking Critically course on alison.com
· Some good reads:         
· Thinking, Fast and Slow by Daniel Kahneman
· Think Again: The Power of Knowing What You Don’t Know by Adam M. Grant
	· TBD

· 1.5 – 3 hers







· 2 hr 17 min




· 4 days







· 2 days



	TBD
· Q2 2023-24



· Q2 2023-24


	Behavioral
	Decision Making
	All Officers
	All Divisions/Associated bodies
	· Problem Solving & Decision-Making module in COMMIT (Comprehensive Online Modified Modules for Induction Training)

· Data Driven Decision Making for Government by Wadhwani Institute of Technology and Policy 
	· 1 hr 40 min







· 2 hr 30 min
	· Q2 2023-24





· Q2 2023-24


	Behavioral
	Empathy
	All Officers
	All Divisions/Associated bodies
	· Emotional Intelligence (iGoT - DoPT)

· iGoT: Increasing Your Emotional Quotient by Art of Living
	· 45 min

· 1 hr


	· Q2 2023-24


· Q2 2023-24


	Behavioral
	Ethical Behavior
	All Officers
	All Divisions/Associated bodies
	· Ethics and Values in Public Governance: Institute of Secretariat Training and Management (ISTM) (To be curated on iGoT)

· Ethics and Values at iGoT Karmayogi Platform
	· TBD





· 50 min
	· Q4 2023-24

	Behavioral
	Gender Sensitivity
	All Officers
	All Divisions/Associated bodies
	· Gender Equality and Development – at iGoT Karmayogi Platform by World Bank 

· Gender Sensitization by ISTM (Gr. A/Gr. B Officers – 3 days)
	· 1 hr 45 min

· 3 days
	· Q2 2023-24

	Behavioral
	Giving feedback
	All Officers
	All Divisions/Associated bodies
	· iGoT course needs to be curated
· Suggested reads: Giving and Receiving Feedback – by Patti Hathaway
	· TBD
	TBD

	Behavioral
	Innovation
	All Officers
	All Divisions/Associated bodies
	· IIT Delhi curating a course for iGoT Karmayogi
	· TBD
	TBD

	Behavioral
	Leadership
	All Officers
	All Divisions/Associated bodies
	· Karmayogi Prarambha Module: Self Leadership
· Leadership Module, COMMIT (Comprehensive Online Modified Modules for Induction Training
	· 1 hr 16 min



· 1 hr 30 min

	· Q2 2023-24


	Behavioral
	Negotiation
	1
	Coordination, Legal, Nidhi Companies - CL VII, Research & Analysis Wing
	· Conflict Management and Negotiation module of COMMIT Program at iGoT Karmayogi Platform
	· 1.5 hr
	· Q3 2023-24


	
	
	2
	Act and Policy, Administration, DGCoA – CL II, E-Governance, Legal, Research & Analysis Wing
	· 
	· 
	

	
	
	3
	Administration, Cash Section, Coordination, Integrated Finance Division (IFD)
	· 
	· 
	

	
	
	4
	CSR Cell, Vigilance
	· 
	· 
	

	Behavioral
	Public speaking/Addressing seminars
	1
	Coordination, Legal, Nidhi Companies - CL VII, Research & Analysis Wing
	· Attending court hearings in NCLT, NCLAT etc.
· Course to be curated by ICLS Academy, Manesar

	· TBD
	· TBD

	
	
	2
	Act and Policy, Administration, DGCoA – CL II, E-Governance, Legal
	· 
	· 
	

	
	
	3
	Administration, Cash Section, Coordination
	· 
	· 
	

	
	
	4
	Act and Policy, CSR Cell, E-Governance, Legal
	· 
	· 
	

	Behavioral
	Result Orientation
	All Officers
	All Divisions/Associated bodies
	· Goal Setting course on iGoT Karmayogi

· Book: Get Things Done by David Allen
	· 50 min


· Self-paced reading
	· Q4 2023-24


	Behavioral
	Rule Consciousness
	All Officers
	All Divisions/Associated bodies
	· Ethics and Values in Public Governance: Institute of Secretariat Training and Management (ISTM) (To be curated on iGoT)

· Ethics and Values at iGoT Karmayogi Platform
	· TBD





· 50 min
	Q4 2023-24

	Behavioral
	Stakeholder management
	All Officers
	All Divisions/Associated bodies
	· Stakeholder Management course on alison.com  


· Personal & Professional Effectiveness module of COMMIT Program at iGoT Karmayogi Platform
	· 1.5-3 hrs




· 1.5 hrs

	· Q2 2023-24




· Q2 2023-24

	Behavioral
	Stress management
	All Officers
	All Divisions/Associated bodies
	· Karmayogi Prarambha Module: iGoT Karmayogi

· Stress Management module of COMMIT Program at iGoT

· Stress Management: by DoPT at iGoT Karmayogi
	· 2 hr 17 min




· 1 hr 10 min





· 1 hr 15 min
	· Q2 2023-24

	Behavioral
	Time management
	All Officers
	All Divisions/Associated bodies
	· Time Management module of COMMIT Program of iGoT Karmayogi Platform
	· 1 hr 10 min
	· Q2 2023-24
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The responsibility allocation matrix mentioned below serves as a guideline for the CBU to effectively and efficiently implement the ACBP plan.
 
[bookmark: _Toc136030605][bookmark: _Toc144456628]Table 6: Responsibility Allocation Matrix
	#
	Activities
	Responsibility of
	Reporting and Accountable to
	In Consultation of
	Approval by
	Informed to

	1
	Organisational Interventions
	 Member Convenor of CBU-1 and CBU-2 
	CBU Head 
	Senior Leadership of Ministry (JS and Above level)
	Hon'ble Secretary
	CBC

	2
	Institutional Interventions
	Member Convenor of CBU-1 and CBU-2 
	CBU Head 
	Do
	Hon'ble Secretary
	CBC

	3
	Divisional Trainings
	Divisional heads/ POC to be appointed by divisional head
	Member convenor of CBU-1 and CBU-2 
	Concerned JS/AS
	Hon'ble Secretary
	CBC



*The CBU Head will delegate the responsibility to various CBU members based on their discretion and will   select a suitable Nodal officer.





















[bookmark: _Toc146557558]13. Monitoring and Evaluation Matrix

The performance of all users of the iGoT-Karmayogi platform will be monitored and evaluated on Key Performance Indicators (KPIs). This will include the individual learner, the supervisor, the organization, the peer group, the content provider, the content creator, and the technology service providers etc. A Dashboard and an Annual State of the Civil Services Report will capture the KPIs for all divisions, organizations and agencies of the government and document the outcomes of current initiatives, the targets against goals (including key KPIs from the iGoT-Karmayogi dashboard) along with the roadmap for future Public HR management and capacity building.

The CBU will assess the performance of all trainings based on the matrix provided below. An indicative entry has also been included for future reference, allowing for evaluation and comparison. This matrix serves as a tool to gauge the effectiveness and efficiency of the training.

[bookmark: _Toc136030606][bookmark: _Toc144456629]Table 7: Monitoring and Evaluation Matrix
	#
	Date of Entry
	Intervention/ Course Name
	Institute Name/ Partner Organization
	Recommended Participation (As per ACBP)
	No. of Estimated Participants (Target)
	No. of Actual Participants
	Source of Data (eg: attendance sheet, IGOT records, etc.)
	Start date
	End date
	KPI Completed (Y/N)
	General feedback for the course

	
	
	
	
	
	
	 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



*The key for various clusters has been discussed in section 8.3 of this ACBP and can be referred from the said section.
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[bookmark: _Toc132713999][bookmark: _Toc146557560]Annexure:1 CBU Formation letter
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Annual Capacity Building Plans Kick Off Meeting with Ministry of Corporate Affairs

1. Kick off meeting for Ministry of Corporate Affairs (MCA) was held on 20th December,2022 at IST 06:15pm. The meeting was participated by:
a. Ms. Anuradha Thakur, Additional Secretary, Ministry of Corporate Affairs (MCA)
b. Sh. Adil Zainulbhai, Chairman, CBC
c. Sh.IS Dhariwal, Joint Secretary, MCA
d. Yuvraj Saswade, CBC
e. CBU Officers, MCA
f. Consultants from CBC
2. Sh. Adil shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of MCA’s key priorities, functions, and challenges. 
a. The exercise will identify goals of MCA via three lenses of (i) national priorities (ii) emerging technologies and (iii) citizen centricity 
b. Competency needs are identified through a self-assessment exercise called Competency Needs Analysis (CNA) 
c. Post the CNA exercise, training and non-training capacity building interventions are identified 
3. Ms. Anuradha apprised the meeting participants regarding formation of two Capacity Building Units (CBUs). 
a. The First CBU will focus on ICLS cadre and the second CBU will focus on Structured Cadre of Ministry.
b. Two JS ranked officers will oversee the working of CBUs.
c. ACBPs for professional bodies is not required. Few specially designed non training modules could be designed for priority professional bodies.
d. According to the discussion, Professional bodies will be consulted.
e. Going ahead, few Statutory bodies can be prioritized for ACBPs.
4. Quick wins that may be implemented in the short term
a. Modules for functional trainings like parliamentary questions, cabinet queries, RTI, GeM, GFR etc. on iGoT 
b. Induction programme covering Companies Act and other relevant laws.
c. Microsoft training on iGoT
5. Behavioral training for citizen centric divisions will be identified
6. Creation of immersion training programmes
7. All the existing training infrastructure and modules will be utilized.
8. The focus will be identification of ACBP that can be completed in one year term.

Key action points:
a. Formal order for CBU creation to be released by MCA
b. Visioning exercise will be scheduled between CBC team and MCA in next week
c. A young professional/consultant to be appointed as part of the CBU 
d. Onboarding of SOs and ASOs on iGoT
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[bookmark: _Toc144456649]Figure-17 Kick-off Meeting Ministry of Corporate Affairs
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Figure 2 Kick-off Meeting Ministry of Corporate Affairs
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Figure-3 Kick-off Meeting Ministry of Corporate Affairs
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[bookmark: _Toc132714005][bookmark: _Toc146557566]Annexure:6 Meeting Minutes CCI
Meeting Minutes
Meeting with CCI

Persons met: Mrs. Jyoti (Secretary), Dr Sanjay (Advisor) and Ms. Sakshi (Young Professional)

About current structure
CCI has 1 chairman and 6 other members. The staff of CCI works to support these members. Capacity building division prepares annual plan, which includes the kinds of trainings to be imparted. Division ties up with institutions (such as ISTM, IIPA) imparting such trainings. CCI only sends few employees for attending trainings after selecting 1-2 persons from each department. Every 2/3 years, there is a training need analysis and both support staff and professional staff is included in the analysis. During appraisal process, the officers are also being asked, about the areas where they need trainings etc. The employees also attend seminars from International Competition Network (ICN), OECD and UNCTAD

Areas dealt by CCI
(a) Mergers and Acquisitions
(b) Financial Analysis
(c) Abuse of dominance cases.
(d) Anti-competitive conduct
(e) Investigation covering forensic analysis, search and seizure, examination of digital data

Functional divisions within CCI
(a) HR
(b) Finance
(c) CS
(d) Procurement

Kinds of Staff – 
(a) Support Staff – HR, admin, finance CS. 
(b) Professional staff – lawyers, persons having knowledge of economics and persons having knowledge of finance.

Areas of concern: 
1. Shortage of staff – Commission requires resources who have technical knowledge in the field of law, economics, and finance. As on date, the commission is largely dependent on outsourced resources. The resources may be deployed in the mergers and acquisition cases, financial analysis cases, etc. As on date, most of the officer’s work is being done by experts (i.e., Cas, LLBs etc)
2. Knowledge development – The commission needs resources who understands the concept, jurisprudence, and emerging areas. Therefore, appropriate trainings are required to be imparted.
3. Development of new tools and techniques – The commission needs its resources trained on new investigation techniques, forensic analysis, examination of digital data. Further, there should be appropriate tools which may be used for making the work easier and faster.
4. International best practices – the resources should be abreast with international best practices w.r.t. the related fields. For this purpose, the commission may connect with agencies which imparts such knowledge. It is important to note that the Commission has already entered into MOU with agencies outside India for imparting trainings.
5. Manpower remuneration – The remuneration which is approved by ministry is below market standards. Therefore, it becomes difficult for the commission to retain resources.
6. Trainings on other aspects – The resources should be provided trainings on leadership skills, team management, inter-personal skills, presentation skills also.
7. Collaboration –process of exchange of information between different regulatory bodies should be enhanced.
8. Liberty to hire resources – There are restrictive guidelines for hiring resources. It becomes a challenge to fit right person to right job.
9. Structured and multi-disciplinary trainings – Before imparting trainings, proper need and analysis should be done. Multi-disciplinary trainings should be done. (For example – persons having knowledge of economics should be trained on laws and vice versa.
Critical competencies identified:
(a) Domain: Knowledge of law (especially competition law specific legal framework), Economics, Finance, Mergers & Acquisitions, Investigation skills, Forensic analysis & audit
(b) Functional: Knowledge of procurement and best practices
(c) Behavioural: Leadership, Communication skills, Teamwork, Cultural sensitivity (while talking to international stakeholder, especially for mid-level management)

Additional details required from CCI:
(a) Trainings imparted during last one year.
(b) Number of employees across all levels. 
(c) Number of experts employed (who have legal, finance and economic knowledge)






[bookmark: _Toc132714006][bookmark: _Toc146557567]Annexure:7 Meeting Minutes CL_I
Meeting Minutes
Meeting with Ministry of Corporate Affairs – CL-I

1. Meeting with Ministry of Corporate Affairs – CL-I was held on 16th January 2023 at IST 03:00pm at MCA Offices Shastri Bhawan. The meeting was participated by:
a. Mr. N. K. Dua Joint Director
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC Consultant
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of CL-I’s key priorities, functions, and challenges. 
3. CL-I explained the critical objectives of the department is to frame provisions, drafting of sections of Companies Act, 2013 and LLP Act, 2008 (Acts) and issuance of clarifications under the Acts. The department gets involved in committee discussions also. 
4. CL-I further shared that they have 1 Joint Secretary, 1 Deputy Director, 1 Assistant Director, 3 STA and 1 Young Professional. It was shared that they would like to focus on capacity building for the contractual employees too. 
5. The identified critical competencies would be the following: 
a) Functional: Legislative drafting.
b) Behavioral: Confidentiality and Integrity, Communication skills, Time management, Stress management
c) Domain: Working Knowledge of Foreign Exchange Management Act, 1999, Securities Exchange Board of India Act, 1992 and Prevention of Money Laundering Act, 2002, which will make the employees drafting the law to have a holistic view.
6. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all CL-I employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. Staff below AD level should be given training on interpretation and understanding of statutes.
c. CL-1 to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes. There should be periodical knowledge checking for all the staff members.
d. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of CL-I. YPs to have an induction module too instead of only on-the-job learning.


[bookmark: _Toc132714007][bookmark: _Toc146557568]Annexure:8 Meeting Minutes CL-V
Meeting Minutes
Meeting with Ministry of Corporate Affairs – CL-V

1. Meeting with Ministry of Corporate Affairs – CL-V was held on 16th January 2023 at IST 04:00pm at MCA Offices Shastri Bhawan. The meeting was participated by:
a. Mr. Atma Sah Joint Director
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC Consultant
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of CL-V’s key priorities, functions, and challenges. 
3. CL-V explained the critical objectives of the department is to draft rules under Companies Act, 2013 and LLP Act, 2008 (Acts), Inter-ministerial consultations, legal matters on policies, drafting of various schemes under Companies Act, 2013, inputs to MCA e-governance cell for designing of forms, issuance of No objection letters for drafting of accounting and auditing standards, deployment of special courts, XBRL taxonomies, coordination with MSMED etc.
4. CL-V further shared that they have 1 Joint Secretary, 3 Deputy Directors and 5 STAs. 
5. The identified critical competencies would be the following: 
a) Functional: Legislative drafting skills
b) Behavioral: Confidentiality and Integrity, Communication skills, Time management, Stress management
c) Domain: Working Knowledge of Foreign Exchange Management Act, 1999, Securities Exchange Board of India Act, 1992 and Prevention of Money Laundering Act, 2002, which will make the staffs drafting the law, to have a holistic view. 
6. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Trainings on accounting and auditing standards.
d. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all CL-I employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. Staff below AD level should be given training on interpretation and understanding of statutes.
c. CL-V to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes. There should be periodical knowledge checking for all the staff members.
d. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of CLV. 
[bookmark: _Toc132714008][bookmark: _Toc146557569]Annexure:9 Meeting Minutes CL-VII
Meeting Minutes
Meeting with Ministry of Corporate Affairs – CL-VII

1. Meeting with Ministry of Corporate Affairs – CL-VII was held on 16th January 2023 at IST 11:30am at MCA Offices Shastri Bhawan. The meeting was participated by:
a. Mr. Deepak Parsoya, Deputy Director
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC Consultant
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of CL-VII’s key priorities, functions, and challenges. 
3. CL-VII explained the critical objectives of the department is to approve the applications under Section 196 of the Companies Act, 2013 read with Schedule V to the Companies Act, 2013 for appointment of the Managing Director/ Whole time Director/ Manager of the Company and to notify the Nidhi Companies under section 406 of the Companies Act, 2013 read with Nidhi Companies Rules.
4. CL-VII further shared that they have 4 STAs, 4 PSs and 1 CS. 
5. The identified critical competencies would be the following: 
a) Functional: Legislative drafting and interpretation skills.
b) Behavioral: Confidentiality and Integrity, Communication skills, Time management, Stress management
c) Domain: Working Knowledge of Section 196 and 406 of Companies Act, 2013, Financial knowledge.
6. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all CL-VII employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. CL-VII to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes. There should be periodical knowledge checking for all the staff members.
c. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of CLVII.
d. AI should be enhanced to check scanned images with information filled in the forms.
Trainings should be given on skills of scrutinizing balance sheet, CRPC, IPC, legal drafting

[bookmark: _Toc132714009][bookmark: _Toc146557570]Annexure:10 Meeting Minutes Cost Audit Branch
Meeting Minutes
Meeting with Ministry of Corporate Affairs – Cost Audit Branch

1. Meeting with Ministry of Corporate Affairs – Division IV – Cost Audit Branch was held on 08th February 2023 at IST 03:30pm at CGO Complex. The meeting was participated by:
a. Ms. Mithlesh, Joint Secretary, Advisor-Cost, Division IV, MCA
b. Deputy Directors, Division IV, MCA
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Himanshu Grover, CBC consultant
e. Mr. Ashish Sharma, CBC Consultant
f. Mr. Bharat Mathur, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of MCA – Division IV’s key priorities, functions, and challenges. 
3. Division IV explained the critical objectives of the department and shared that they have 1 Joint Secretary, 2 Deputy Directors, 1 SSA, 1 vacant position each of Assistant Director and Section Office. They have also formally asked for approx. 9 Young Professionals (YPs) for the Division while the current allocation is for 2 YPs. It was shared that they would like to focus on capacity building for the contractual employees too. The YPs are Cost accountants by educational qualifications. 
4. Division IV shared that their primary work is technical in nature around compliance monitoring. They work with Chartered Accountants (CAs), Cost accountants etc. The purpose of the division has come from Section 148 of the Companies Act which is regarding Cost Audit records. Some companies are required to maintain cost audit records and the division is responsible for compliance and monitoring of the same. The process is Identification -> Issue of notice -> Examination of report.
5. Division IV mentioned that a Compliance Monitoring System (CMS) is in the process of being developed for online and easy real-time monitoring of cost audit report submissions by another division of MCA. Cases are closed as soon as they file their reports. As soon as they file their report, an automatic mail gets sent to the company’s email ID. Most amount of time gets spent on examining the reports. There is an option for E-Filing.
6. There is a temporary requirement of having a higher staff strength to clear the backlog of pending cases. The division’s non-training requirements would be for additional manpower (in the form of YPs), and also additional physical infrastructure (as more officers are joining shortly). The division would want to study international cost audit best practices as a possible training program.
7. The identified critical competencies would be the following: 
a) Functional: Understanding of E-Filing portal, examining replies for cost audit reports, Understanding and process of show-cause notice, Data analytics, MS Excel, Issue of notice, Cost audit report analysis
b) Behavioral: Confidentiality and Integrity, Communication skills, Time management, Stress management
c) Domain: Knowledge of Companies (Cost Records and Audit) Rules (CCRA), Ind-AS, Accounting standards, Direct and Indirect tax knowledge
8. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
9. Creation of interactive induction course for all new Division IV employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. Division IV to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of Division IV – YPs to have an induction module too instead of only on-the-job learning.
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Meeting Minutes
Meeting with MCA CSR Cell

1. Meeting for MCA CSR Cell was held on 16th February 2023 at IST 11:30am. The meeting was participated by:
a. Mr. Shobhit Srivastava, Deputy Director, CSR Cell
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of CSR Cell’s key priorities, functions, and challenges. 
3. Officers at CSR Cell explained that the key objects of this Unit are policy making w.r.t. CSR in country, policy formulation, drafting etc., issue of clarifications to various queries from various ministries, PSUs, DPE, State Govt., 4-5 Pvt Companies, MPs and CMs, CSR enforcement, monitoring of CSR Cases, issue of clarifications to ROCs, drafting of CSR forms in collaboration with MCA E-Governance Cell, dealing with policy related issues in CSR Forms, CSR data Portal, CSR exchange portal, business and human rights. National action plan (as assigned by MEA) was drafted by CSR Cell
4. CSR provisions are provided under Section 135 of Companies Act, 2013, Companies (CSR) Rules, 2014 and Schedule VII. The unit consists of 1 Deputy Director, 2 Additional Directors, 1 ASO, 3 STAs, 1 Consultant given by R&A division.
5. The identified critical competencies would be the following: 
a) Functional: E-Office, Analytical skills, Advanced PPT skills, Basic IT tools
b) Behavioral: Integrity, Communication skills, Stakeholder management, and other soft skills
c) Domain: Legal drafting skills
6. Quick wins that may be implemented in the short term
a. Microsoft training on iGoT
b. Focus on learning anywhere and anytime
Key action points:
a) Enrollment of officials on IGOT platform for e-learning modules
b) CSR Cell to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c) Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of CSR Cell
d) Trainings should be given on advance ppt skills and legal drafting skills
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Meeting Minutes
Meeting with Director General of Corporate Affairs (DGCOA)

1. Meeting for Director General of Corporate Affairs was held on 14th February 2023 at IST 11:00am. The meeting was participated by:
a. Mr. Sanjay Kumar Gupta, Joint Director, DGCOA
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC consultant
d. Ms. Bhavika Sheokand, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of DGCOA, functions and challenges. 
3. Mr. Gupta explained that the critical objectives of the organization is to supervise inquiry, inspection, and investigation under Companies Act, 2013. The process of investigation starts with formation of an Initial oversight committee, thereafter special groups are formed, and high priority cases are being sent to DGCOA’s office. The offices of RD and ROC submits reports to DGCOA’s office and examination is done by DGCOA’s office. This office also acts as nodal office for all FATF task force and cybercrimes. DGCOA also provides opinion on various policy matters. It also holds monthly meetings with various ROC and RD offices. Additionally, it supervises the actions of various executory bodies like ROC, RD. 
4. The organization consists of Director General, Director (Inquiry, Inspection, and Investigation), Deputy Director, Assistant Director, 6 STAs, 3 JTAs, 1 CS Trainee, 6 Young professionals.
5. The identified critical competencies would be the following: 
a) Functional: E-Office, Analytical skills, Basic IT tools, PFMS, GeM, GFR 2017, RFP and EOI (for services only)
b) Behavioral: Integrity, Communication, interrogation skills, ethics, and other soft skills
c) Domain: Basis accounting and finance skills, viz vouching, working knowledge of Income Tax Act, 1961, legal interpretation skills, accounting disclosures, GST Act, 2016, investigation skills. Trainings on tax-evasions, financial disclosures, forensic etc.
6. Quick wins that may be implemented in the short term
a. Modules for functional trainings like parliamentary questions, cabinet queries, RTI, GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
Key action points:
a) Enrollment of officials on IGOT platform for e-learning modules
b) DGCOA to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c) Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of DGCOA. 
d) Application based trainings should be provided.
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Meeting Minutes
Meeting with Ministry of Corporate Affairs – E governance cell

1. Meeting with Ministry of Corporate Affairs – CL-V was held on 16th January 2023 at IST 04:00pm at MCA Offices Shastri Bhawan. The meeting was participated by:
a. Mr. B Srikumar Joint Director
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC Consultant
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of E governance Cell’s key priorities, functions, and challenges. 
3. E-governance cell explained the critical objectives of the department are to revamp MCA website, management of MCA21 portal, change in email pattern of employees, finalization of e-forms in compliance of rules and laws, collection of stamp duty sand its reimbursement to state governments, managing refund forms, managing grievance redressal mechanism, development of CMS (to monitor compliances) and MCALAB (AI in the area of Name Reservation), checking by CSC of Non-STP forms, launching of C-PACE for STK-2 forms and e-adjudication process for LLPS and Companies. 
4. CL-V further shared that they have 1 Joint Director, 1 Deputy Director, 1 Assistant Director, 1STA and 1 JTA. 
5. The identified critical competencies would be the following: 
a) Functional: Training on MS-office.
b) Behavioral: Communication skills, Time management, Stress management
c) Domain: Training on reading codes. 
6. Quick wins that may be implemented in the short term
a. Microsoft training on iGoT
b. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all E-governance cell employees is a quick win.
Key action points:
a. There should be regional help desks to address grievances. Tech-savvy consultants are required to resolve IT related issues quickly.
b. E-governance Cell to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes. There should be periodical knowledge checking for all the staff members.
c. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of E-governance cell.
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Meeting Minutes
Meeting with Insolvency and Bankruptcy Bureau of India

1. Meeting for Insolvency and Bankruptcy Bureau of India (IBBI) was held on 03rd January 2023 at IST 04:00pm. The meeting was participated by:
a. Mr. Subhash Choudhary, IBBI
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC consultant
d. Mr. Bharat Mathur, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of IBBI’s key priorities, functions, and challenges. 
3. Mr. Choudhary explained the hierarchy of the organization from grades A to F (Assistant Manager to Chief General Manager), Executive Directors, the whole-time members and the organization’s roles and responsibilities including its 8 divisions. He further explained that officials are usually sent all over India to attend conferences related to insolvency and related trainings at institutes like the Insolvency Law Academy (ILA), NLU Bhopal for Graduate Insolvency Course (GIC) etc. IBBI is also currently working on developing a training calendar.
4. Mr. Choudhary also informed that currently they have a regular practice of all Research Associates to Managers being given 2-3 cases of the Supreme Court to analyze, assess and then discuss within their departments. Apart from such practices, they don’t yet have any formal structured trainings.
5. IBBI follows a maker-checker system where AM/Managers and AGMs are the processing group or the makers, the DGMs, GMs and CGMs are the checkers and the EDs are the decision-authorities. 
6. IBBI maintains a repository of cases through online forms however they go back to referring to a case only in cases of any discrepancies or appeals.
7. IBBI hires employees from various backgrounds such as MBA (Finance), CAs, M. Com, M.Sc. Economics, LLB
8. The identified critical competencies would be the following: 
a) Functional: Analytical skills, MS Excel, MS PowerPoint, Research methodology
b) Behavioral: Leadership, Communication skills and other soft skills like team building etc.
c) Domain: Legal knowledge, drafting of regulations, Liquidation knowledge, Insolvency understanding 
9. Quick wins that may be implemented in the short term
a. Modules for functional trainings like parliamentary questions, cabinet queries, RTI, GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
10. Mr. Sangal shared details about iGoT learning portal and gave a description of the portal and how to leverage it for training IBBI employees in the near future. 
a. Focus on learning anywhere and anytime
b. Learning available for all levels of officials 
c. Any available content / courses on IBBI may be added on IGOT
11. Creation of interactive induction course for all new IBBI employees is a quick win
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. IBBI to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. IBBI suggested that possibilities should be explored for attending international conferences and immersion programs as well to understand the best practices abroad
d. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of IBBI
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Meeting Minutes
Meeting with Division I – Insolvency Division, Ministry of Corporate Affairs

1. Meeting for Division I – Insolvency Division, Ministry of Corporate Affairs was held on 13th February 2023 at IST 11:00am in Shastri Bhawan. The meeting was participated by:
a. Mr. Rajan Jain, Deputy Secretary, Insolvency Division, MCA
b. Mr. S. Roul, Joint Director, Insolvency Division, MCA
c. Mr. Ashish Sharma, CBC consultant
d. Mr. Bharat Mathur, CBC consultant 
2. CBC Consultants shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of the division’s key priorities, functions, and challenges. 
3. Mr. Jain explained the hierarchy and composition of the Division: 1 Joint Director and 1 Deputy Secretary reporting to the Joint Secretary, 1 Deputy Director, 1 Assistant Director, 2 Junior Technical Assistants and 2 Senior Technical Assistants.
4. Mr. Jain mentioned that their division deals with the amendments of the IBC Code. The broad idea behind it is to improve India’s ranking in ease-of-doing-business. The number of settlements has increased, and the ease of closing businesses has also increased through the various amendments in the Code. The creditors to the now insolvent businesses have also started getting higher amounts of recovery. 
5. Mr. Roul explained that the Official Liquidators (OL) also falls under their division. The Division shared that they do have sufficient knowledge of the Code and are hence able to work on the amendments, but they may require knowledge of the field-level issues which IBBI deals with.
6. In terms of their professional backgrounds, mostly the officials have relevant experience as they have worked in organisations like IBBI, SBI etc. prior to joining the division. They feel that their current staff strength is sufficient.
7. Most of the learning is on-the-job for the new officials. They are provided study material which they keep reading and understanding over the next few months post-joining. 
8. For exposure visits, their officials are nominated and sent for conferences etc. (usually by rotation). However, they would be open to various other possible interventions such as immersion visits to established law firms dealing with insolvency cases and other complex legal matters as they are doing the field-level work. They would also be open to the possibility of going abroad for understanding the international best practices related to insolvency in countries like the United Kingdom. Formal cross-functional training workshops/exchange programs with IBBI, ROC, RD, SFIO etc. as part of knowledge sharing sessions would be very helpful.
9. The identified critical competencies would be the following: 
a) Functional: Analytical skills, MS Office, Research methodology, Noting and drafting
b) Behavioral: Stakeholder management, Communication skills
c) Domain: Legal knowledge, drafting of amendments, Liquidation knowledge, Insolvency understanding 
10. Quick wins that may be implemented in the short term
a. Enrollment of employees on iGoT platform
b. Modules for functional trainings like MS Office on iGoT 
11. CBC Consultants shared details about iGoT learning portal and gave a description of the portal and how to leverage it for training the employees in the near future. 
a. Focus on learning anywhere and anytime
b. Learning available for all levels of officials 
c. Any available content / courses on Insolvency/OL may be added on IGOT
12. Creation of interactive induction course for all new divisional employees is a quick win as they have no formal induction module apart from providing reading material.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. The possibility of sending officials abroad to countries like UK for international best practices related to insolvency to be explored. 
c. Immersion programs with reputed law firms dealing with insolvency cases to be explored for better understanding of field-level execution of the Code.
d. The division suggested that possibilities should be explored for creating formal workshops/knowledge sharing sessions with IBBI, ROC, RD, SFIO etc. (especially for JTAs and STAs) 
e. Interactive induction module could be curated for familiarization of all new joiners with the objectives, practices and functioning of the division
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Meeting Minutes
Meeting with Ministry of Corporate Affairs – Legal Section

1. Meeting with Ministry of Corporate Affairs – CL-VII was held on 16th January 2023 at IST 3:30pm at MCA Offices Shastri Bhawan. The meeting was participated by:
a. Mr. Parvez
b. Mr. Chandan Sangal, CBC consultant
c. Mr. Ashish Sharma, CBC Consultant
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of Legal Section’s key priorities, functions, and challenges. 
3. Legal Section explained the critical objectives of the department is to deal with all legal cases involving the Ministry and Investigations done by SFIO. The Section in involved in preparation of petitions, vetting of petitions, coordination with advocates, representations in NCLT/ NCLAT, providing legal opinions, wherever required by different sections of ministry, bill payments, approvals, maintenance of records of cases.
4. Legal Section further shared that the department has 1 Director, 1 Deputy Director, 2 STA, 1 JTA, 1 CS and 3 CPs
5. The identified critical competencies would be the following: 
a) Functional: Legislative drafting and interpretation skills.
b) Behavioral: Confidentiality and Integrity, Communication skills, Time management, Stress management
c) Domain: Companies Act, IPC, CRPC
6. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all legal section employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. Legal Section to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes. There should be periodical knowledge checking for all the staff members.
c. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of Legal Section
d. Trainings should be given on procedural part of Companies Act, IPC, CRPC, investigation procedures, examination of investigation reports. 
e. There should be a functional platform for consolidation of cases.
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Meeting Minutes
Meeting with National Company Law Appellate Tribunal

1. Meeting for National Company Law Appellate Tribunal (NCLAT) was held on 7th February 2023 at IST 11:00am. The meeting was participated by:
a. Mr. Peeyush Pandey, Secretary, NCLAT
b. Assistant Registrar, administrative officers, and court officers, NCLAT
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Himanshu Grover, CBC consultant
e. Mr. Ashish Sharma, CBC consultant
f. Mr. Bharat Mathur, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of NCLT’s key priorities, functions, and challenges. 
3. NCLAT explained that the critical objectives of the organization which includes 
(a) hearing appeals from the orders of National Company Law Tribunal(s) (NCLT)
(b) hearing appeals from orders issued by the Insolvency and Bankruptcy Board of India 
(c) hearing appeals from any direction issued, decision made, or order passed by the Competition Commission of India (CCI) and the National Financial Reporting Authority (NFRA).
4. NCLAT further shared that they have 2 benches across India (Principal Bench, New Delhi, and Chennai Bench). They have a staff strength of 29 regular employees and approx. 168 contractual employees. However, there is a requirement of 347 employees. Apart from judicial and technical members, the positions are of Registrar (who is equivalent to district judge), Assistant Registrar, Accounts officer, administrative officers, Court officers and Assistants. 
5. It was shared that they would like to focus on capacity building for both regular and contractual employees. 
6. Any appeal to be submitted in NCLAT has to be filed electronically and thereafter, physical filing is to be done within 7 days. After filing, the documents go to scrutiny section, which checks if the documents are in order. In case of urgency of matters, cases get listed early (with defects). Defects are to be corrected within 7 days of intimation. In case, defects are not corrected, within 7 days. An application for condonation is to be submitted. The order preparation is done with the help of Stenos and Legal Research Associates (LRAs).
7. LRAs are also contractual and have a maximum tenure of up to 3 years. They usually don’t see career progression and tend to leave early. A system of LR-1, LR-2, LR-3 could be explored to provide them a career track for every year in order to increase retention.
8. LRAs should be trained further in research while the stenos should be trained to be quicker. All staff should show very high standards of integrity. All clerks should be trained in basic filing etc. Scrutiny clerks have no formal training and learn on-the-job about what files to put up, applications etc. Court Officers could be trained further on how to conduct the court, make cause list, final order etc.
9. E-filing and hard copy filing bot are currently a part of the system along with E-Courts being given greater importance for virtual court sessions. 
10. The identified critical competencies would be the following: 
a) Functional: Preparation of judgment and final order, Research for case laws, E-Filing portal, E-Court system, Cause-list creation, Court conduct.
b) Behavioral: Confidentiality and Integrity, Communication skills (focus on writing skills), Stakeholder management
c) Domain: Basic legal knowledge for all (broad understanding of relevant sections)  
11. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
12. Creation of interactive induction course for all new NCLAT employees is a quick win.
Key action points:
a. Single trainings are happening for all resources (e.g., IETM). However, there should be different trainings for different departments (for example HR and Finance teams cannot be imparted same trainings). Specialized trainings should be in place as per role.
b. Induction program to be curated for familiarization of all LRs and other new joiners with the objectives, practices and functioning of NCLAT. 
c. There should be career progressions plans for LRs.
d. Enrollment of officials on IGOT platform for e-learning modules.
e. NCLAT to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes.
f. NCLAT suggested that possibilities should be explored for joint workshops/immersion course for the NCLAT court staff with staff of the Supreme Court
g. International exchanges could be explored for understanding of best practices from other international bodies equivalent to NCLAT
h. Trainings should be provided on time management and record management.
i. Faqs should be compiled and hosted on website on the basis of precedents and chatbot should be enabled on the website.
j. Space-management and shortage of staff is another concern.
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Meeting Minutes
Meeting with National Company Law Tribunal

1. Meeting for National Company Law Tribunal (NCLT) was held on 06th January 2023 at IST 04:00pm. The meeting was participated by:
a. Mr. Anupam Lahiri, Secretary, NCLT
b. Deputy Registrars, NCLT
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Siddharth Khosla, CBC consultant
e. Mr. Bharat Mathur, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of NCLT’s key priorities, functions, and challenges. 
3. NCLT explained that the critical objectives of the organization and shared that they have 15 benches and 28 courts. They have a staff strength of 22 employees (CLB), approx. 25 officials on deputation and the rest are all contractual employees. It was shared that they would like to focus on capacity building for the contractual employees. 
4. NCLT has two section – Registry and Listing. Registry manages the following: Daily filings, scrutiny, objections, rectifications, refiling, case getting numbered automatically and getting allocated to a court. Then Listing manages the cause list, stacking of files in court rooms etc. The order preparation is done with the help of Stenos and Legal Research Associates (LRAs) for every court.
5. LRAs are also contractual and have a maximum tenure of up to 3 years. They usually don’t see career progression and tend to leave early. A system of LR-1, LR-2, LR-3 could be explored to provide them a career track for every year in order to increase retention.
6. LRAs should be trained further in research while the stenos should be trained to be quicker. All staff should show very high standards of integrity. All clerks should be trained in basic filing etc. Scrutiny clerks have no formal training and learn on-the-job about what files to put up, applications etc. Court Officers could be trained further on how to conduct the court, make cause list, final order etc.
7. E-filing and hard copy filing bot are currently a part of the system along with E-Courts being given greater importance for virtual court sessions. NCLT doesn’t have dedicated IT staff for E-Courts. 
8. There are also Record Assistants tasked with the duty to digitalize the past cases.
9. The identified critical competencies would be the following: 
a) Functional: Preparation of judgment and final order, Research for case laws, E-Filing portal, E-Court system, Cause-list creation, Court conduct 
b) Behavioral: Confidentiality and Integrity, Communication skills (focus on writing skills), Stakeholder management
c) Domain: Basic legal knowledge for all (broad understanding of relevant sections)  
10. Quick wins that may be implemented in the short term
a. Modules for functional trainings like GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
11. Creation of interactive induction course for all new NCLT employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. NCLT to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. NCLT suggested that possibilities should be explored for joint workshops/immersion course for the NCLT court staff with staff of the Supreme Court
d. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of NCLT
e. International exchanges could be explored for understanding of best practices from other international bodies equivalent to NCLT
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Meeting with National Financial Reporting Authority

1. Meeting for National Financial Reporting Authority (NFRA) was held on 06th January 2023 at IST 11:00am. The meeting was participated by:
a. Ms. Vidhu Sood, Secretary, NFRA
b. Mr. Mritunjay Singh, NFRA
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Siddharth Khosla, CBC consultant
e. Mr. Bharat Mathur, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of NFRA’s key priorities, functions, and challenges. 
3. Ms. Sood explained that the critical objectives of the organization are to build investor confidence, safeguarding the interests of the investors and fostering trust in the financial markets. The focus in the near future would also be to increase retail investments along with building trust for foreign investments. She also mentioned that there was a possibility perhaps of keeping the audit work papers even more secure perhaps. NFRA also plays a role in educating the audit committees, CFOs etc. and also plays a role in advocacy which would only increase. 
4. NFRA uses MCA21 for all data and analytics but also will be looking to hire more IT/business analysts in the near future. Corporate Data management (CDM) is also providing all company data and information. NFRA uses E-Locker where all audit files are archived on a server. They try to not duplicate any data and are not looking to create ay data center. They would also be exploring the possibility of initiating an Annual Transparency Report after looking at some international best practices.
5. NFRA hires CAs, CFAs, Cost accountants, LLBs, IT professionals etc. and they are mostly staffed with consultants.
6. NFRA would like higher emphasis on trainings for Audit standards than accounting standards as people need to be more proficient in audit standards. It was suggested that there should also be a training on FQC framework (e-module). Ideally, case examples should also be built into the module. Also, IFRS Foundation would be important. Mid-career periodic re-skilling or refresher courses could also be curated for direct recruits. There should also be a familiarization course at the time of joining for non-CAs. 
7. NFRA is considering making certain identified basket of courses reimbursable to promote further learning and development. Officials should try to gain sector-wise knowledge too and understanding the best practices for manufacturing etc. in terms of audit and accounting regulations.
8. The identified critical competencies would be the following: 
a) Functional: E-Office, Analytical skills, Basic IT tools, PFMS, GeM, GFR 2017, RFP and EOI (for services only)
b) Behavioral: Integrity, Communication skills, Stakeholder management, Negotiation, and other soft skills
c) Domain: Launch of investigation, Basic legal knowledge, Auditing standards, FQC framework, accounting standards, QCBS understanding
9. Quick wins that may be implemented in the short term
a. Modules for functional trainings like parliamentary questions, cabinet queries, RTI, GeM, GFR etc. on iGoT 
b. Microsoft training on iGoT
c. Focus on learning anywhere and anytime
10. Creation of interactive induction course for all new NFRA employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. NFRA to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. NFRA suggested that possibilities should be explored for joint workshops to demystify audit with MCA, CAG etc. and also a workshop for articulating the mission of MCA at the beginning of the year to ensure everyone’s alignment
d. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of NFRA including separate module for non-CAs.



















[bookmark: _Toc132714019][bookmark: _Toc146557580]Annexure:20 Meeting Minutes RD
Meeting Minutes
Meeting with Regional Director, North (RD)

1. Meeting with Regional Director North was held on 15th February 2023 at IST 1:00PM. The meeting was participated by:
a. Mr. Sanjay Shorey, Regional Director, North
b. Other officers at RD office
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Himanshu Grover, CBC consultant
e. Mr. Ashish Sharma, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of RD’s key priorities, functions, and challenges. 
3. Officers at RD explained that the Office of RD is headed by an SAG level ICLS officer and assisted by Joint Directors, Deputy Directors, Assistant Directors, STAs, JTAs and Company Prosecutors on technical side, and by ministerial staff of LDCs and UDCs etc. on Ministerial side. 
4. The functions of RDs are as under: (a) Administrative and supervisory control over all offices of Rocks and OLs within their respective regions. (b) Inspections and investigations under sections 206(5) and 210/213 of the Companies Act, 2013 respectively and follow up thereof. (c) Exercising delegated powers of the Central Government for approval functions of change of Registered offices by the companies, condonation of delay in filing of charges, rectification of names of companies, filing of representations in case of schemes of arrangements with the respective High Courts/Benches of NCLT, sanctions for filing of prosecutions against the companies or their officers in default etc. besides, the powers vested with RDs as per the Act for removal of auditors of the companies etc. (d) Appointing Inspection Officer (IOs) for Inspections and processing of inquiry, inspection and investigation reports by the IOs and report to Ministry. (e) Quasi-Judicial functions of compounding of Offences and adjudication of appeals arising out of adjudication of Penalties by RoCs in the region. (f) Performing financial powers and administrative duties as head of the office and accord financial sanctions to the field offices as per GFR and delegation of financial powers therein. 
5. The identified critical competencies would be the following: 
a) Functional: E-Office, Analytical skills, Basic IT tools, PFMS, GeM, GFR 2017, RFP and EOI (for services only)
b) Behavioral: Integrity, Communication skills, Stakeholder management, investor-oriented approach, interrogation, and other soft skills
c) Domain: Launch of investigation, Basic legal knowledge, Auditing standards, accounting standards, Examination of evidence, knowledge of CRPC, Indian evidence act, financial education (contents of balance sheet and its formation, ledgers, journal, trail balances etc.)
6. Quick wins that may be implemented in the short term
a. Microsoft training on iGoT
b. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all new RD employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. RD to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. AI should be improved and applied as the organization in working with outdated technology.
d. Individual trainings should be imparted based on caliber of individuals.
e. Organization of fraud drills should be given importance.
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Meeting with ROC, Delhi, and Haryana

1. Meeting with ROC, Delhi and Haryana was held on 15th February 2023 at IST 4:00pm. The meeting was participated by:
a. Mr. Pranay Chaturvedi, ROC, Delhi, and Haryana.
b. Other officers at ROC Office
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Himanshu Grover, CBC consultant
e. Mr. Ashish Sharma, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of ROC’s key priorities, functions, and challenges. 
3. The ROC is appointed by the Central Government under section 396 of the Companies Act, 2013 (Corresponding to section 609 of the Companies Act, 1956). RoCs are responsible for overall administration of Companies Act and Limited Liability Partnership Act - from Incorporation of Companies and LLPs, custody of the records, issue of certified copies, inspection of records so maintained by general public to all other functions of approvals and certifications assigned to the ROCs as per the respective Acts. The ROC also performs the enforcement functions of taking actions against the Companies and their Directors/officers in default for contraventions of the provisions of the Acts, striking off the names of the Companies and LLPs, conducting inquiries and inspections as per section 206 of the Companies Act, 2013 on receipt of complaints or otherwise. The RoC also coordinates with sectorial regulators by representing the Ministry/Roc in matters of coordinated action against the defaulting companies and sharing of data/information. The ministry has established offices of RoCs having jurisdiction over the companies having their registered offices in the respective States and Union territories.
4. ROC, Delhi, and Haryana consist of 1 DROC, 3 AROCs, 2 JTAs, 2 STAs, UDC, LDC, support staffs and 4-5 professionals.
5. The identified critical competencies would be the following: 
a) Functional: E-Office, Analytical skills, Basic IT tools, Data-analysis.
b) Behavioral: Integrity, Communication skills, Stakeholder management, stress-management, and other soft skills
c) Domain: Launch of investigation, Basic legal knowledge, legal drafting, legal interpretation skills.
6. Quick wins that may be implemented in the short term
a. Microsoft training on iGoT
b. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all new ROC employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. ROC to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. ROC suggested trainings from CBI Academy Ghaziabad, Immersion Programmes with CBI, NIA, ED, drafting of enquiry reports, court procedures, petition drafting, trainings from law firms, training on forensic accounting.
d. There should be flow-charts of amendments of laws.
e. Trainings are required for stress management, 
f. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of ROC.
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[bookmark: _Hlk128087442]Meeting with Serious Fraud Investigation Office

1. Meeting for Serious Fraud Investigation Office (SFIO) was held on 15th February 2023 at IST 11:00am. The meeting was participated by:
a. Mr. Arvind Kumar Bunkar, Joint Director, SFIO
b. Other officers of SFIO
c. Mr. Chandan Sangal, CBC consultant
d. Mr. Himanshu Grover, CBC consultant
e. Mr. Ashish Sharma, CBC consultant 
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of SFIO’s key priorities, functions, and challenges. 
3. Officers at SFIO explained that it is a multi-disciplinary organization consisting of experts in the fields of accountancy, forensic auditing, law, information technology, investigation, company law, capital market and taxation. It is meant for detecting and prosecuting or recommending for prosecution white-collar crimes/frauds. SFIO is headed by a director who is of the rank of Joint Secretary to the Government of India. As SFIO is a multi-disciplinary organization, the Director is assisted by officers taken on deputation from various departments/institutions like Income Tax, Enforcement Directorate, Customs and Excise, Office of C&AG, Banks, SEBI, Company Law, IB, CBI, Police, Information Technology, etc. They are appointed as Additional Directors/Joint Directors Deputy Directors and Senior Assistant/Assistant Directors. 
4. The officers informed that the intent of the legislation is to persecute the fraudsters, however actually the work is being done with an intent to recover money. Section 447 contains the provisions related to punishment for fraud. Section 212(14) provides authority to SFIO for prosecution.
5. The identified critical competencies would be the following: 
a) Functional: E-Office, Analytical skills, Basic IT tools, PFMS, GeM, GFR 2017, RFP and EOI (for services only)
b) Behavioral: Integrity, Communication skills, Stakeholder management, investor-oriented approach, interrogation, and other soft skills
c) Domain: Launch of investigation, Basic legal knowledge, Auditing standards, accounting standards, Examination of evidence, knowledge of CRPC, Indian evidence act, financial education (contents of balance sheet and its formation, ledgers, journal, trail balances etc.)
6. Quick wins that may be implemented in the short term
a. Microsoft training on iGoT
b. Focus on learning anywhere and anytime
7. Creation of interactive induction course for all new SFIO employees is a quick win.
Key action points:
a. Enrollment of officials on IGOT platform for e-learning modules
b. SFIO to identify potential learning modules to be curated for IGOT and also refresher courses for officials to stay up to date with changes
c. SFIO suggested trainings of Investigation officers, Inspectors and all deputed officers on financial education, collection of evidence, Companies Act, 2013, statutory registers, minutes book, charge on assets, IBC, 2016, orders passed by NCLT, NCLAT.
d. At all individual levels, there should be trainings on companies act and corporate frauds, financial scikess and accounting juggling, capital market frauds, banking and financial transactions, forensic audits, legal, IND-AS/ Accounting standards, use of data-analysis softwares, financial softwares like intella, vizeo, NBFC prudential norms, RBI guidelines on payment systems, round tripping, Annual Performance Report, Overseas Investments and data management, investigation of international transactions, search and seizure methodology, study of disclosures of listed companies, use of artificial intelligence, Indian Penal Code and CRPC, evidence Act, roles of statutory auditors, KMPs, drafting skills (giving references to ED, CBI reports) and PMLA.
e. Trainings on roles of IO and Inspectors.
f. Inter-agency knowledge pooling sessions should be in place at least on a quarterly basis.
g. Checklists for investigations should be in place, assess should be granted to legal research softwares
h. SFIO has only five regional offices as on date and there is a need to establish more offices.
i. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of SFIO.
j. Ex-officers of SFIO should be called for imparting trainings
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Meeting with IICA

1. Individual meetings with heads of schools/institution/departments under IICA was held on 17th February 2023 between IST 11:00am- 5:30pm. The meetings were hosted/directed by:
a. Mr. Chandan Sangal, CBC consultant
b. Ms. Upasana Aggarwal, CBC consultant 
c. Shri Praveen Kumar, DG &CEO, IICA
d. Dr. Pyla Narayana Rao, School of Corporate Law
e. Dr. Surbhi Kapoor, School of Competition Law & Market inflation
f. Dr. Naveen Sirohi, School of Finance
g. Dr. Garima Dadhich, School of Business Environment
h. Mr. Mukesh Kumar, School of Business Environment
i. Dr. Niraj Gupta, School of Corporate Governance & Public Policy including Centre for Independent Directors
j. Dr. KL Dhingra, Centre for insolvency and Bankruptcy
k. Mr. Anil Kumar, HR Department
l. Mr. Nand Kishore, Finance Department
m. Mr. Debarun Kalita, Administration
2. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of IICA key priorities, functions, and challenges. He also explained how IICA could expand their courses to the ministry for their domain specific needs.
3. Mr. Praveen kumar explained the overall institution and the association with each school and departments and their contribution in the entire cycle. 
4. Dr. Surbhi Kapoor, School of Competition Law & Market inflation, Dr. Naveen Sirohi, School of Finance, Dr. Garima Dadhich, School of Business Environment, Mr. Mukesh Kumar, School of Business Environment, Dr. Niraj Gupta, School of Corporate Governance & Public Policy including Centre for Independent Directors, Dr. KL Dhingra, Centre for insolvency and Bankruptcy, explained their team structures, roles and responsibilities, courses and modules provided and how they could expand their offering and contribute trainings for the civil servants. They also highlighted domain, functional and behavioral competency gaps in their respective departments.
5. Mr. Anil Kumar, HR Department, Mr. Nand Kishore, Finance Department and Mr. Debarun Kalita, Administration explained their team structures, roles, and responsibilities. They also highlighted domain, functional and behavioral competency gaps in their respective departments.
6. Overall observation is that the professors require a program where they can learn the practicality of the theory that they are teaching in order to expand the scope of discussion and better curate the course for the students. All schools/institutions showed the willingness to curate specific courses as per the requirement of MCA and other ministries. 
7. LBSNAA in conversation with School of business environment E2E in CSR & Business & HR, for ESG course. Unicef has collaborated for family friendly policy.
8. The identified quick win critical competencies would be the following: 
a) Functional: 
a. All: MS Office, Noting drafting and office procedures. 
b. GFR for finance department
b) Behavioral: Communication skills, BD skills, Negotiation, and other soft skills
c) Domain: More practical knowledge
9. Creation of interactive induction course for all new IICA employees is a quick win.
Key action points:
a. Knowledge management issue faced by Finance team. 
b. Dakshta program will be recommended intervention for the Finance department
c. IICA to identify potential learning modules to be curated for classroom/virtual trainings and refresher courses for officials to stay up to date with changes
d. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of IICA.















[bookmark: _Toc132714023][bookmark: _Toc146557584]Annexure:23 Meeting Minutes ICLS Academy
Meeting Minutes
Meeting with ICLS Academy

Individual meetings with heads of schools/institution/departments under ICLS was held on 17th February 2023 between IST 11:00am- 5:30pm. The meetings were hosted/directed by:
e. Mr. Chandan Sangal, CBC consultant
f. Ms. Upasana Aggarwal, CBC consultant 
g. Shri Pola Raghunath, ICLS
1. Mr. Sangal shared the objectives of Mission Karmayogi, CBC, and its approach to creation of Annual Capacity Building Plans. The focus is to enhance competencies of individual and evolve a harmonious understanding of ICLS key priorities, functions, and challenges. He also explained how ICLS could expand their courses to the ministry for their domain specific needs.
2. Mr. Praveen kumar explained the overall institution and the association with each school and departments and their contribution in the entire cycle. 
3. Shri Pola Raghunath, ICLS, explained their team structures, roles and responsibilities, courses and modules provided and how they could expand their offering and contribute trainings for the civil servants. They also highlighted domain, functional and behavioral competency gaps in their respective departments.
4. ICLS is a training institute under the Ministry of corporate affairs which imparts training to Indian corporate law service officers and its subordinate cadres. ICLS is provided financial autonomy through a separate budget head created for the academy under consolidated fund of India in March 2018.
5. ICLS academy is a central training institute (CTI) and also involve in the accreditation process of NSCSTI Portal (National Standards for Civil Service Training Institutions). To meet the criteria the requirements of National Standards for Civil Service Training Institutions ie. With regard to training on converting office content into online, training on norms for standardizing best practices around phygital training delivery, training on assessing the impact and quality of digital training in relation to traditional training forms, training on various channels available for interaction among trainees and faculty (e.g. chartrooms/dedicated pages, etc ), training on learning channels (Synchronous, Asynchronous, etc) learning methods used by institute for training delivery, training on Instructional/Learning design methodology should also be considered while making ACBP for ICLS Academy, MCA
6. Overall observation is that the professors require a program where they can learn the practicality of the theory that they are teaching in order to expand the scope of discussion and better curate the course for the students. All schools/institutions showed the willingness to curate specific courses as per the requirement of MCA and other ministries. 
7. ICLS shared the ideas on the trainings needed for their employees and also provided the documents with the trainings that their employees go through in order to grow within the system.
a. ICLS academy require training on how to meet national standard requirement
b. Training to identify capacity building needs for training programme
c. How to change the pedagogy of training programme
d. Training on curating special modules to train civil servants on additional skills
e. Training to design different practical trainings
f. Developing Learning Management system
g. Collecting feedback from trainees
h. Achieving Man-day targets
i. Designing faculty development programme
j. Designing mentorship programme for the faculty
k. Deigning structural alumni programme
l. Conducting inter and intra CTI networking events with external institutes
8. The identified quick win critical competencies would be the following: 
a) Functional: 
a. All: MS Office, Noting drafting and office procedures. 
b. GFR for finance department
b) Behavioral: Communication skills, BD skills, Negotiation, and other soft skills
c) Domain: More practical knowledge
9. Creation of interactive induction course for all new ICLS employees is a quick win.
Key action points:
a. Dakshta program will be recommended intervention for the Finance department
b. ICLS to identify potential learning modules to be curated for classroom/virtual trainings and refresher courses for officials to stay up to date with changes
c. Induction program to be curated for familiarization of all new joiners with the objectives, practices and functioning of ICLS.











[bookmark: _Toc146557585]Annexure:24 Meeting Minutes Final ACBP Presentation with Secretary,MCA 

Meeting Minutes
Final Annual Capacity Building Plans Presentation with Secretary, Ministry of Corporate Affairs

1. The Final ACBP review presentation for Ministry of Corporate Affairs was held on 31st August ,2023 at IST 02:00pm. The meeting was participated by:
a. Sh. Manoj Govil, Secretary, Ministry of Corporate Affairs (MCA)
b. Sh. Adil Zainulbhai, Chairman, CBC
c. Sh. Praveen Pardeshi, Member- Administration,  CBC
d. Ms. Anuradha Thakur, Additional Secretary, Ministry of Corporate Affairs (MCA)
e. CBU- 1 & 2 Officers, MCA
f. Yuvraj Saswade, Mission Manager, CBC 
g. Consultants from CBC
2. The meeting commenced with a presentation on ACBP. The rationale behind the meeting was shared with the attendees.
3. Key findings, identified via FGDs and survey questionnaires as part of the capacity need assessment, were presented for validation.
4. Presentation of ACBP Findings: The complete findings from the ACBP plan were shared with the Ministry.
5. Status of Quick Wins for MCA: The implementation status of the quick wins identified for MCA was presented to the Ministry Officials.
6. Secretary MCA applauded the efforts of the CBC team and reiterated the keenness of the Ministry to strengthen the capacity of Ministry officials. The following feedback and suggestions are received from Secretary, MCA: 
a. ICAI and ICSI officials will undergo course on Noting and Drafting skills on iGoT. 
b. Additional course links on iGoT for officials completing one course were proposed. 
c. A searchable database after-course completion on iGoT was recommended. 
d. Requests for availability of updated version of domain-specific courses on iGoT were made. 
e. It is recommended that the course on Precise writing available on iGoT will be mandatory for officials of MCA and associated bodies.
f. MCA has approved the recommended learning hours from the ACBP plan and is set to commence a lecture series beginning in September.
g. Live sessions will be recorded and updated on iGoT. 
h. The GST course available on iGoT will be mandatory for RoC and ICLS Officers.
i. Sh. Rajiv (Director) has been entrusted with the responsibility to initiate the creation of the MCA induction module, with CBC extending support for its digital transformation.
j. MCA will send batches of 20 Officers for the Dakshta Course at ISTM.
k. 100% compliance for the MS Office course on iGoT is mandatory for all MCA officials of Ministry and associated bodies within one month.

7. Closing Remarks by Sh. Adil:
a. Sh. Adil extended his gratitude towards MCA for their promptness in the ACBP undertaking
b. Anticipated launch of the final ACBP plan for MCA in the third week of September by the Honorable Finance Minister.
c. Ministry's responsibilities were highlighted: 
i. Formal Approval of the Draft ACBP 
ii. Ensure the completion of identified quick wins. 
iii. Entrusting MCA's CBU with the task of monitoring the implementation of the ACBP Plan.
iv. [image: ][image: ]All MCA Officers to complete the "How to use Chat GPT" course on iGoT. 

Additional Secretary,MCA


DGCoA-Member


Dir/DS,AD-II-Member Convenor


Jt.Dir, DGCoA-Member


Representative of ICLS academy- Member


DD (Corporate law),SFIO-Member


Representative of IICA-Member


JD (Corporate law),SFIO- Member

Additional Secretary, MCA


Joint Secretary (MP),Member


Joint Secretary(AS),Member


Rpresentative of IICA,Member


Dir/DS,AD-I, Member convenor


Joint Secretary(ID),Member



DG CoA


RDs


RoCs & RoC cum Ols


Autonomous Bodies


IICA


NFCSR


OLs


NFCG


Professional Bodies


Statutory Bodies


Attached Bodies


ICSI


ICAI


ICoAI


IBBI


NCLT


NCLAT


IEPFA


NFRA


CCI


SFIO


ICLS Academy


RoC CRC


Have you attended any trainings in the last one year?


Yes	No	73	30	

Divisions & Sections

Responses	
Administration	Coordination	Act and Policy	Insolvency (IBC and IBBI)	Integrated Finance Division	Legal	Nidhi Companies - CL VII	DGCoA - CL II	Cash Section	Vigilance Division	E-Governance	Cost Audit Branch	R	&	A Division	CSR Cell	International Cooperation Section, MCA (HQs)	Investor's Grievance Management Cell	15	10	7	6	6	6	8	16	4	4	4	4	3	3	1	1	
No. of responses



Associated Bodies

Responses	
RoC Central Registration Centre	National Financial Reporting Authority (NFRA)	IEPF Authority	Offical Liquidators (OL)	Insolvency and Bankruptcy Board of India (IBBI)	ICLS Academy 	Indian Institute of Corporate Affairs (IICA)	National Company Law Tribunal (NCLT)	Serious Fraud Investigation Office (SFIO)	Competition Commission of India (CCI)	Regional Directors (RD)	Registrar of Companies (RoC)	1	1	10	52	12	16	11	8	9	15	93	217	
No. of responses



MCA Top Five Competency Requirement: Domain


Knowledge of Companies Act, 2013 and Rules made thereunder 	Legal drafting, documentation, interpretation of laws, legal research 	Financial management 	Training on specific acts and rules 	Establishment and administrative matters	14	9	6	6	5	Domain Competency


No.of responses received



Top Five Competency Requirement: Behavioral


Ethical Behaviour	Attention to Detail	Communication Skills	Time Management	Result Orientation	84	84	84	83	83	No. of response received

Competency



Top Five Competency Requirement: Functional


E-office	MS Office (Excel, PPT, Word)	NIC applications (email, messenger, cloud storage and others)	Quantitative 	&	 Analytical Skills	Cabinet note, EFC or office order, noting and drafting	84	78	74	74	54	No. of responses received

Competency



Divisions & Sections

Responses	
Administration	Coordination	Act and Policy	Insolvency (IBC and IBBI)	Integrated Finance Division	Legal	Nidhi Companies - CL VII	DGCoA - CL II	Cash Section	Vigilance Division	E-Governance	Cost Audit Branch	R	&	A Division	CSR Cell	International Cooperation Section, MCA (HQs)	Investor's Grievance Management Cell	15	10	7	6	6	6	8	16	4	4	4	4	3	3	1	1	
No. of responses



Associated Bodies

Responses	
RoC Central Registration Centre	National Financial Reporting Authority (NFRA)	IEPF Authority	Offical Liquidators (OL)	Insolvency and Bankruptcy Board of India (IBBI)	ICLS Academy 	Indian Institute of Corporate Affairs (IICA)	National Company Law Tribunal (NCLT)	Serious Fraud Investigation Office (SFIO)	Competition Commission of India (CCI)	Regional Directors (RD)	Registrar of Companies (RoC)	1	1	10	52	12	16	11	8	9	15	93	217	
No. of responses



Clusters

Responses	
Cluster 1	Cluster 2	Cluster 3	Cluster 4 	14	27	20	27	
No. of Responses



Top Five Competency Requirement: Behavioral


Ethical Behaviour	Attention to Detail	Communication Skills	Time Management	Result Orientation	84	84	84	83	83	No. of response received

Competency



MCA Top Five Competency Requirement: Domain


Knowledge of Companies Act, 2013 and Rules made thereunder 	Legal drafting, documentation, interpretation of laws, legal research 	Financial management 	Training on specific acts and rules 	Establishment and administrative matters	14	9	6	6	5	Domain Competency


No.of responses received



Top Five Competency Requirement: Functional


E-office	MS Office (Excel, PPT, Word)	NIC applications (email, messenger, cloud storage and others)	Quantitative 	&	 Analytical Skills	Cabinet note, EFC or office order, noting and drafting	84	78	74	74	54	No. of responses received

Competency



130



2

image1.jpeg
> [X] MINISTRY OF

\n
)Q\.\s! " 2

B CORPORATE
AFFAIRS

ay.» \\.\\,\\
m@w u

v '
v&ov /ﬂeu.a(

-

-

HAHT STJdd




image2.jpeg
CAPACITY
BUILDING




image3.png




image11.png
Competency

Associated Bodies Top Five Competency requirements:

Companies Act and Rules

Legal knowledgeflegal drafting
Financial analysisffinancial

Accounting/accounting standards

Forensic auditfraud detection

Investigation/inspection

Domain

I
]




image4.png
_ PM’s HR Council (PMHRC) - Apex Body to provide

strategic direction to capacity building reforms
o e e e ot o U Capacity Building Commission to harmonize training -
standards, create shared faculty & resources & supervise

Central Training Institutions

Special Purpose
Capacity Building Vehicle Cabinet Secretariat Coordination Unit - to monitor

o . \
COmmISSIon (1?)3,/:‘53;"' progress and execution and oversee plans

e . . SPV - to own and operate the online platform - iGOT
Mission Karmayogi - National Programme for K el Bl Idcl | .
Civil Services Capacity Building armayogi anda ftacilitate worla class learning

Outlay of Rs 510 Cr. Over 5 years





image5.png
Prepare and present Evolve a harmonious de- Drive standardization, Functional supervision Approve Knowledge

Annual State of Civil siloed approach to improve harmonization and over all Central Training Partners and Content
Service Report to the civil service capacity shared understanding of Institutions Validation

Prime Minister's HR Capacity Building mechanism for
Council activities training of civil

servants and
organize a global HR
summit

NYYNY YIN\Y INAYIN
UTUUT TV TV

Facilitate preparation of Make Policy Analyze learning/ Create shared learning Audit of Human Resources
annual CBPs of recommendations to competency related data resources, including in Government and )
departments, ministries Department of Personnel & from iGOT-Karmayogi, internal and external faculty out_co_mes of the Capacity
and agencies Training on personnel/ HR online training platform and resource centers Building efforts

and Capacity Building




image6.png
Understanding current HR processes
and practices in place and
L&D requirements

Current capacity needs of the civil service and
future roadmap for our public servants

Debanalytis _

departments, 2,600+ orgs
25 CTls, 33 ATls, 790+
National Standards for
Civil Service Training

Institutions

Aiddng

Demand

Data + Analytics

Reforms in, approaches to and best practices in public HR to the global community

Leading global public HR discourse




image7.png
Lenses of ACBP Citizen centricity

Emerging

National Priorities technologies

PM s Vision
India @ 2047

Pillars of ACBP
Organisational





image8.png
¥ Which National Prioiity does v What is the sectoral
the  Department directly technology roadmap related to
contributesto? the department?

National Emerging
Priorities Technologies

v Are public services delivered
with a  consumer-centric -
manner?




image9.png
Individual

Domain Competencies
Functional Competencies

Behavioral Competencies

Organizational

Technology and Data
Systems and Processes
Resources and Assets
Partnerships and Relationships

Personnel Management

Institutional

Capacity Building Units
De-siloisation.

Rules, Norms, Traditions




image10.png
Planned timeline Capacity Building Plan

Capacity Needs Analysis

. . ; Identification of Quick Inputs shared by
(CNA) in consultation with Wins Ministry on First draft
Department of ACBP
o ® ® ® o o
Kick off meeting with Identify training Drafting of capacity needs
Secretary and nontraining and interventions into a
capacity building plan

interventions




image11.svg
          Planned timeline Capacity Building Plan    Kick off meeting with  Secretary Capacity Needs Analysis  (CNA) in consultation with  Department  Identify training  and non - training  capacity building  interventions   Drafting of capacity needs  and interventions into a  plan Inputs shared by  Ministry on First draft  of  ACBP   Identification of Quick  Wins


image12.png
Steps Undertaken in CNA

L: MeetingvithofficialofMoCA
Detailedliscussionsithregardsothe
Identificatieamdmappingfstaff/officials 2t preparaticofCBPformatsobefollowedor
workingn differendesignatiomxrosyariougevelsofofficed.e. datacollectio& identificaticafa nodal
UndeSecretarpssistarftectiorDfficerSectiorDfficer, officer
Directogtc
3. Mapping of work undertakenby each of these
staff/officialgompetenciesequiredto undertakethe
workandthegaps
Consideratiocmffuturerequirementcsfthedepartment4-
in terms of future roadmap,proposedtechnology
interventiorndanticipatechallenges
. Identificatioand Finalisationf coursesthroughwhich

thesegaps(competenciesanbeaddressed

Divisiorofidentifiedompetenciésto
threecategoriesamelyDomain,

Finctionadng Behavicural Finalisation of the list of courses in different categories and

7. identification of the |ével, basic, advanced), duration and metf
(online/offline) of training (Training Calendarization)




image13.svg
            Steps Undertaken in CNA         Meeting with officials of MoCA Detailed discussions with regards to the preparation of CBP, formats to be followed for data collection & identification of a nodal officer Identification and mapping of staff/officials working in different designations across various levels of offices i . e . Under Secretary, Assistant Section Officer, Section Officer, Director, etc . Mapping of work undertaken by each of these staff/officials, competencies required to undertake the work, and the gaps Consideration of future requirements of the department in terms of future roadmap, proposed technology interventions and anticipated challenges Identification and Finalisation of courses through which these gaps (competencies) can be addressed Division of identified competencies into three categories namely : Domain, Functional and Behavioural Finalisation of the list of courses in different categories and identification of the level (i.e., basic, advanced), duration and method (online/offline) of training (Training Calendarization) 1. 2. 3. 4. 5. 6. 7.


image14.jpeg
]

Il

I

:

.

3

(D) 3535 ASEFA [EA Adviser [DDG
Additional 0GCoA inder Deep Singh Dhariwal |Anita Shah Sanjay  [Nandita (Cost) il Sasi
Secretary® M.P shah, NERA, General, PL, Akella Kumar  [Mishra Lithlesh (tatistics
|Anuradha Thakur (e, 16m) ‘oordination, Parliament, | CL-VII and NIDHI |(Insolvency & | (IFD, |R&A (Cost Audit [Division)
(AdIL AdIIL [Cash, CDM, Hindi, ADL | Companies, office Budge  [Division)  [Branch) o
DICRMD: LR Mees I, NFCG, ompetition, I1C: 3 ——
Legal ICLs B e [ SR CLILNFCG,IC) | Competition, IICA, [Liguidater, | (oo o - i
Kading) D R Vigilance) IEPF, Ad Lo 55500y
. IDAKM): AK. Degan: doksSew Tnfra) Ashok Kumar AD(DS) Depak | DitME): Ao
Di(L&P): Susjay Mabapata Ny AN Pk Dis(S): Sanjay Jain ijay Sigh Manmoban Kaur | Kumar Singh
DB AK Bunkar | DIED): Baluki Prasad DulaDy Ayt Phskon | DiAS M)AS. | USGR)Jms  [ADAAYME | TDR)Rlegm | ADONPS)
DiaS): Aari Sharma | | DSKV) RK Verma | DSCTS) Tharvinder Singh DiRD) Rakeshtysgi | Meeaa Rymmn  |AsmAner  |DD(SiSumi | NimayPup
LSS Pos DDEN): 'DSOND) Niratan Das DOKD):N K Dua | DS Sajny Sachders Singh
Ragrunstn ENapdandn DS(SKW : SX Vashiten D(AS): Atma Sab Jun ADAKG): Amj | ADAY)
USER) Padoa Roy Saxdar | USEDDO: Akl Kumar | 1D(BS):B. Skumsr | DSRKV): Ravi Kumas Gopia A Yadaw
LS sl | |55 S DR SK Ve | Kms Ve
DDOVE): Nedwads e USER) Praant Rastogs DS(AS): Aat Sharma
Parvez Faalal DDGPS suyapal | USGNED: EN Headoo DSPKD) Pracham | DISRY: Syt
(also CLILCAB, Siagh DDA USMP) Shailendsa Moban | Komar Duta Raul
R&ADivision nd TH A Puti? USSMP):  Shalndn | US(PR): Prashant
SusiesDidoncsme || USCSTR)'S Pty USRD: B Makan Pathak Rasop
Aot Seram) | | e "5 | U5ty Savan DDOP e Fesos |
US(SPR) 3 Padns Roy DDISS) Shovit u?;lo Randir
DD(SS): Shobhit Sevastava St
DDGV): Suyey Verms S Cann K | DD S
DD(AH) Md ArdadBusi | DDOVM): Vivek Meems | Geutan

ADQS): Raabi Singh
ADHS): Himani Sharwa

'DD(AV): Ampam Vashist
ADAVR) AV Ksloa
ADRMS) KM
Narsysman





image120.png
Competency

Associated Bodies Top Five Competency requirements:
Domain

Firncel nsssenc

[ —
[E— ]
[ o]

Investigationinspection




image15.png
EFFECTIVENESS

Effectiveness
based on the
priority of an

initiative and
urgency for it's

eenhancement

Stakeholder, whose
conformance/

agreement is required

for the implementation
of given initiative

STAKEHOLDER BUY-IN

1500




image16.png
No. 42/48/2022-AdT-MCA
Government of India
Ministry of Corporate Affairs

*A’ Wing, 5 Floor, Shastri Bhawan,
10011, Date: 28.12.2022

ICE.

Subject: Constitution of Capacity Building Unit (CBU) in Ministry of Corporate
Affairs -reg.

‘The undersigned is directed to state that the competent authority has decided to.
create a Capacity Building Unit (CBU) in the Ministry of Corporate Affairs as a nodal
unit for all the necessary actions regarding Capacity Building for the Ministry.

2. The following officers have been nominated to be a part of the aforementioned
Capacity Building Unit (CBU) in the Ministry of Corporate Affairs:

Additional Secretary, MCA - Head of CBU

A CBU-1 (For ICLS & Feeder Cadres posted in DGCoA, RDs, RoCs, OLs, SFIO,
ICLS Academy, TICA and Sections of Ministry dealing with company law related matters):

1) DGCoA -Member
2) Joint Director, DGCoA (To be nominated by DGCoA)- Member

3) Representative of ICLS Academy- Member

4) Joint Director (Admn), SFIO- Member

5) Deputy Director (Corporate Law), SFIO — Merber

6) Representaive of ICA (To be nominated by DG&CEO, TICA) -Member
7) Dir/DS, D11 - Member Convenor

B. CBU-2 (For all other cadres/posts working in al sections of Ministry and other
organizations under MCA like IBBI, CCI, NFRA, NCLT, NCLAT, IEPF Authority):

1) Joint Secretary (MP) ~ Member
2) Joint Secretary (ID) - Member

3) Joint Secretary (AS) - Member

4) Representatve of 1ICA (To be nominated by DG&CEO, IICA) -Member
5) DirDS, AD-1 - Member Convenor

Page1of2

e
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3. The CBU will finalse Annual Capacity Building Plan (ACBP) for Miistry in
consultation with Capacity Building Commission (CBC). The CBU may also invite any
other officer(s) of the Ministry as and when required for suggestions/comments in the
mater.

‘This issues with the approval of Secretary, CA.

KatwRo—
ST
(Kalloo Ram)
Under Secretary tothe Government of India
“Tele: 011- 2338 3507

To,

AllCBU members

Copy to:

PS to Hon’ble CAM/Hor'ble MoS.
/o Secretary, CA/ASIS (MPYIS (IDYIS (AS).

DGCoA along with a request to nominate a Joint Dircctor level officer as Member.
Joint Director, ICLS Academy with a request to nominate an offcer as Member.
Director, SFIO with a request to nominate a DD (CL) level officer as Member.
DGE&CEO, [ICA with a request to nominate officers as Member [one each for both
CBUsl.

Guard file-202.

ErySHae

Copy for information to:

1. Chaimman, CBC, 20%, 21% & 22 Floor, Jawahar Vyapar Bhavan, Tolstoy Road,

‘New Delhi - 110001 (chairperson-che@gov.in)

2. Sceretary, CBC, 20%, 21 & 22% Floor, Jawahar Vyapar Bhavan, Tolstoy Road,
New Delhi - 110001 (hemang.joni@gov.in)

g
T

(Kalloo Ram)

Under Secretary to the Government of India

Tele: 011- 2338 3507

Page 1of2
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No. A-45011/872022-Ad
s sy Governmen of India
‘i v e Ministry of Corporate Afairs

“A" Wing, 5" Floor, Shastr Bhavan,
New Delhi, the#4February, 2023

OFFICE MEMORANDUM

Subject: Preparation of Capacity Building Plan of the Ministry — Questionnaire Link for
Competency Assessment reg.

The undersigned is directed to siate that an Annual Capacity Building Plan (ACBP) for all
cadre/posts and other organizations under purvies of Minisiry of Corporate Affais to enhance the
eivery system and create a itizen-centric, fuure-teady civil srvice with the right atides, sklls
154 knowledge aligned to the vision of New India is propased. A Capacity Building Unit viz. CBU-

has been consituted vide this Minisiry's OM No.4J482022-AdI-MCA dated 28122022,
Futher, Grant Thornton Bharat LLP has been appainted as the agency appoinicd o assist the
formulation of ACBP.

. Inthis connestion, Grant Thorton Bharat LLP vide its email dated 22.02.2023 has forwarded a
ik containing a Quesiionnaire for Competency Assessment 1o be filled by all individual
offcers'staff. The Link s given below

His:fdocs goople com/forms/ /1 OuIUCLS66TIACTPCIMIGEOSXMLGKmKI9GGats-
gt

All offcers/saflin Minisiry HQ and organizations under purview of CBU-2 are requested to

il the Questionnaire an the above Link at the eariest
(Riazul Hogqul)

Under Secretary to Govt of India

1. AllOfcersSiffof the Ministry
CGM. IBBI
Secretary. CCI
Scretary, NFRA
Secretary, NCLT
Registrar, NCLAT
GM.IEPFA
3. Jaint Director, ICLS Academy
Capy to:

1. Members of CBU-2
2 Shri Chandan Sangal Dircctor. Public Sector Consuliing (PSC), Grant Thoraton Bharat LLP.
st Floor. DLF Square. Jacaranda Marg. DLF Phase L. Gurugram, Haryana - 122002

3. Under Seeretary (Ad-11)

1. Guard File
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No.A-42/4/2023-Ad.1I
Government of India
Ministry of Corporate Affairs.

Sth Floor, A’ Wing, Shastri Bhawan,
New Delhi-110001, dated 248 February, 2023

OFFICE MEMORANDUM

Subject: Preparation of Capacity Building Plan of the Ministry - Questionnaire link
for Competency Assessment - reg.

‘The undersigned is directed to state that an Annual Capacity Building Plan for
all cadre/ posts under purview of Ministry of Corporate Affairs is proposed as a part of
Mission Karmayogi of Govt. of India, for which Grant Thorton Bharat LLP is assisting

Capacity Building Commission (CB0).

2 In this connection, Grant Thorton Bharat LLP vide its email dated 22022023 has
forwarded alink containing a Questionnaire for Competency Assessment o be filled by
all employees of Ministry of Corporate Afairs and its associated organizations. The link
forthe Questionnaire i a folows:

Bt
ts-hgbOQJedit

3. All Officers/staff under the purview of CBU-1/ Ad.Il Section are requested to fill
the Questionnaire within a period of 15 days from the date of issue of this OM.

0uiUCLOS66TIACRPCIMIGEOSXMLGKmKIIGGE

Hainob—

(alloo ’Ww—;

Under Secretary to the Govt. of India
Ph 01123383507

To,
1. All RDs/RoCs/OLs/CRC/CSC

2 Director, SFIO

3.JD, ICLS Academy

4. AllICLS officers/STAs/JTAs/Company Prosecutors posted at MCA Hgrs including
0/0DGCoA.

Copy for information
1. All members of CBU-1
2. Shri Chandan Sangal, Director, Public Sector Consulting (PSC), Grant Thorton Bharat
LLP.

3. Under Secretary (Ad.I Section)

4. Guard File.




image23.png
No. A45011/87/2022-Ac.1
T TR Govemment o India
e avd ST Minsty of Corporate Afars

X"Wing, 57 Foor, Shasir Bhawan,
Now Dl the 02022023

OFFICE MEMORANDUM
‘Subject:  Preparation of Capacity Building Plan of the Ministry - reg.

The undersigned i directed t rele to this Minisiy's OM of aven number dated
11.01.2023 and o say that in pursuance of the discussion held in the meeting of the
(CBU-2 urit held at 04:30 PM on 12.01.2023, a schecule o viit by the Grant Trarmton
Brarat LLP (GTB LLP) for interaction wilh the concemed Division Heads of the
secionsioffices under purview of the GBU-2 has been shared by them, which s as
undor-

T~ CBU ate jons
Peso |
[T Aor 3P|
TPWora PR |
[T AMor3 P |
TPV O APV
T AW or
TPWor 4PM

Wision-2: Compeifion Sectan
Wision3, _NFRA, Cash,

Ganeral A

2. Background documonts on the subjoct have aleady been circulated vide OM of
even number 11.01.2023

3. Al offcersiafices aro requested to faciltate the visit o the GTB LLP officials and
the interacton with them. The timings of the visit may be muually fimed up by the
‘concemed offcas with the GTB LLP on the folowing cortact detals:

St Grandan Sangal Dirctor. Pl Secor onsuling (PSC)
49198167 84302 (Chandan Sangal@IN.GT.COM) %"k

(Riszul Hagque)
Under Secretary to the Govt of india

1. St EA (R8A Division)
2. DDG (Statistcs Diviion)
3. AdviserCost (Cost Audt Branch)
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A42482022- ADILMCA
Government of I
Ministry of Corporate Affairs

Shastr Bhavan, ‘A" Wing, $* Foor
New Deln, Dated: 14.022023,

‘Subject: Preparation of Capacity Building Plan of the Ministry-reg.

The undersigned s diected t refer o this Minstry's OME ofeven number doted 28.12.2022 and to
saythataschedule o visit b the Grant Thornéon Bharat LLP (GTB LLP) oriteraction withth concerned
Division Heads of th sectons/offces under purview of the CBU-1 has been sared by them, which is a5
under.

CNA Schedule - CBU T Date “Time Siat

DGCoA TH2NE 1AM

Roc Delit. w0205 [4PM

S0 5022003 [TTAM

) [ECEI e

CL-VIl/Nidhi Cell, Logal Seston, CSR and LAl 16022003 [ T1AM

L, CLV & E-Governance 60205 [3PM

TICAICLS Academy T [aPM

Offcal Liquidator, Defi ‘Date and time may be fixed by GTBLLF
inconsularion with OL Deli

2 Alloffcerioffices ae equested tofailtae the visit o the GTB LLP offcalsand the ineracion
Wi them. The imings ofthe visit may be mutually firmed up by theconcerned offces with the GTB LLF.
on the following contact details

andan Sangsl, Diresor, Publi Sector Consuling (PSC)
491 9818794302 (emal ID:Chandan Sangal @IN.GT.COM)

St

P

et

(Kalloo Ramm)
Under Secretary 0 the Govt. of India
P 23383507

DGCaA
RoC Delri
RDONR)
Offcal Liquidator, Delhi
SFIO
CLAVCL-VIE-Govemance/CL-VIVCSR/CLAIVLegal Section
nca
ICLS Academy
forinformation o
AS, MCA
All members of CBU-1
DS(AS)
Shi Chandan Sanga, Dirccto, Public Sector Consulting (PSC), Grant Thormton Bharat LLP, 21*
Floor, DLF Square, Jacaranda Marg, DLF Phase11, Gurugram, Haryana- 122002
Guard File-2023

c

P Y.
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o Capacity Building Commission, Government of India

- .
BUICRING 2274 Floor, Jawahar Vyapar Bhawan, Tolstoy Marg, New Delhi-110001




