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1. [bookmark: _heading=h.30j0zll]Executive Summary 
1.1. [bookmark: _heading=h.1fob9te]Context 
Government officials are critical to the delivery of a range of public services and core governance-related functions. Throughout their career, officials contribute to the process of policy formulation, implementation, monitoring, and analysis, thus driving all government work. The unparalleled contribution of government officials to the proper functioning of government makes it essential that they be equipped with the right attitudes, skills, and knowledge aligned to the vision of a New India. Mission Karmayogi refocuses emphasis on India's civil service capacity building landscape, envisioning a citizen-centric and future-ready civil service including laying out a roadmap to achieve the desired results.
In September 2020, the Union Government introduced Mission Karmayogi, commonly known as the National Programme for Civil Services Capacity Building (NPCSCB). A crucial element in achieving the goals of Mission Karmayogi is the development of Annual Capacity Building Plans (ACBPs) for all ministries of the Government of India. The objective is to establish a "citizen-centric, future-ready civil service with the requisite attitudes, skills, and knowledge aligned to the vision of a New India" as these direct helps the delivery of services to citizens.
The programme is based on the idea of developing an ecosystem of "competency driven training and human resource management" by switching from a "rules-based" system to a "roles-based" system, with the goal of creating a professional, competent, well-trained, and future-ready civil service. The Ministry of Textiles is one of the identified pilot Ministries whose Annual Capacity Building Plans (ACBPs) are being conceptualised and developed by the Capacity Building Commission (CBC).
1.2. [bookmark: _heading=h.3znysh7]Annual Capacity Building Plan
The Capacity Building Commission (CBC) was constituted in 2021 to fulfil the vision of Mission Karmayogi. An integral part of CBC’s mandate is to facilitate preparation of Annual Capacity Building Plans (ACBPs) of Departments, Ministries, and Organizations (MDO) of the Government of India. The Annual Capacity Building Plan (ACBP) is a thorough strategy document that identifies important strategic areas within the MDO that need to be addressed and presents a broad overview of year-by-year capacity building actions to address those areas. The plan is incremental in that it identifies a few priority areas that need to be addressed right away and will progressively develop over time into a full-fledged plan. Because it necessitates collaboration with all departments, divisions, and zonal/regional units within the MDO, the preparation process for the plan is iterative. The plan is typically implemented in stages, with the first phase of the exercise focusing on selecting a few institutions or divisions for capacity building under the strategic guidance of the MDO leadership.
1.3. [bookmark: _heading=h.2et92p0]ACBP for Ministry of Textiles
The Annual Capacity Building Plan (ACBP) is a thorough strategy document that identifies important strategic areas within the MDO that need to be addressed and presents a broad overview of year-by-year capacity building actions to address those areas. The plan is incremental in that it identifies a few priority areas that need to be addressed right away and will progressively develop over time into a full-fledged plan. Because it necessitates collaboration with all departments, divisions, and zonal/regional units within the MDO, the preparation process for the plan is iterative. The plan is typically implemented in stages, with the first phase of the exercise focusing on selecting a few institutions or divisions for capacity building under the strategic guidance of the MDO leadership.

The ACBP exercise started by undertaking the secondary research to understand the overview of the ministry of textiles. A Capacity Building Unit (CBU) was also constituted to undertake the monitoring and evaluation of the ACBP exercise. This was followed by the intense rounds of consultation and discussions with various officials at different levels and divisions.  The competency requirements were defined and categorised as Domain competency, Behavioural competency, and Functional competency for each individual function within the ministry. The dimensions of capacity building at the organisational level include non-training interventions such as improvements to technical systems, process mapping and improvements, technology and data handling, resource and asset optimization, personnel management, partnerships, and stakeholder engagement techniques, use and enhancement of digital tools especially for the future, etc. This completed the as-is assessment of the ministry. This became the basis for Capacity Needs Analysis (CNA) exercise to identify and list the competency gaps, areas of improvement and future needs. Based on the requirements, appropriate training and non-training interventions were identified. As a next step, the training partners and delivery partners were identified for these interventions. Based on the priority of the Ministry of Textiles, a training calendar was drafted and ABCP report was finalised. 

1.4. [bookmark: _heading=h.tyjcwt]Quick Wins
During the course of interviews and discussion with ministry of textiles officials, some important areas emerged that needed quick attention. In the kickoff meeting and round table discussion, it was identified that an induction module should be created to ease off the onboarding of any new resource in the ministry of Textiles as well as during the role transition from one division to another. Currently there is no such arrangements are in place and hence the time taken to fully onboard the resource and get the full productivity takes longer than expected. CBC was requested to identify a suitable partner to create this induction module that shall cover the basic information of the ministry and its various divisions, schemes, roles, and functioning. 
While the discussions with SO/ASOs were very fruitful, it also become clear that they need quick intervention for functional skills which requires further strengthening. Though the SO/ASOs are skilled in the Noting and Drafting, they however need further refresher course to build upon those skills. Similarly, attention is required for topics such as Public Procurement, Office Procedures, Parliamentary Procedures, GeM and related task, answering to RTI queries, etc. Hence, CBC decided to create a short program to impart these skills for SO/ASOs.
MS Office programmes like MS Word, MS PowerPoint, and MS Excel are essential to every official's day-to-day operation in this digital age. Better productivity in the office will result from having good control over such programmes. As a result, CBC collaborated with Microsoft and MSDE to develop a special training programme for Microsoft Digital Skills capacity building.
During the interaction with the Office of the Textile Commissioner, it was identified that there is a need to also interact with industry stakeholders to understand their perspective on the need for capacity building for the Ministry of Textiles and the Office of the Textile Commissioner. A one-day workshop was organised in Mumbai in October 2022, which saw participation from several industry stakeholders in both online and offline modes. Some very useful suggestions were received during this workshop, which are incorporated in the ACBP report.
1.5. [bookmark: _heading=h.3dy6vkm]Snapshot of the Training Calendar
Based on identified competency gaps, immediate vision of the ministry and available training programs, a training calendar has been prepared to empower the officials at Ministry of Textiles. These are spread across all three areas of Domain, Functional and Behavioural skills and will be delivered in online or offline modes.
A quick snapshot of the calendar is given below:


Jan-Mar 2023

Basic: MS Office Training Program
Advance: MS Office Training Program
Development of Attitude Knowledge Skill for Holistic Transformation in Administration (DAKSHTA)
Economic Diplomacy

Apr-Jun 2023

Fundamental Rules (FR) and Supplementary Rules (SR)
Cyber Security  and Strategy
Procurement of Services, Works and Contract Management

Jul-Sep 2023

Emerging Technologies 
Preventive Vigilance
Retirement Planning for Govt Officers
A Course on Environmental Social and Governance



2. [bookmark: _heading=h.1t3h5sf]Introduction
2.1. [bookmark: _heading=h.4d34og8]Introduction to Mission Karmayogi and ACBP 
The Capacity Building Commission (CBC) was constituted in 2021 to fulfil the vision of Mission Karmayogi. An integral part of CBC’s mandate is to facilitate preparation of Annual Capacity Building Plans (ACBPs) of Departments, Ministries, and Organizations (MDO) of the Government of India. 
The objective of creating an ACBP is to (i) understand and document the capacity building needs of MDOs at the individual, organisational, and institutional levels and (ii) identifying both training and non-training capacity building interventions to bridge these needs. The ACBP is expected to assist in the development and enhancement of capacities of individuals and of MDOs.
The content of an ACBP will be based on the following two aspects:
● Three Lenses: Focus areas for capacity building exercise
● Three Pillars: Scope of capacity building exercise
[image: ]
[bookmark: _heading=h.2s8eyo1]Figure 2.1: CBC’s Approach to Capacity Building

The above figure shows the three lenses of ACBP, namely National Priorities, Emerging Technologies, and Citizen Centricity. It also displays the three pillars of ACBP, namely individual, organisational, and institutional capacity building. Capacity building is a goal-oriented exercise. Each MDO is expected to arrive at its own capacity building goals. To facilitate this process, the CBC has identified the following three focus areas: Contribution to National Priorities, Ability to assess Emerging Technologies, and Citizen-centricity.
[image: ]
[bookmark: _heading=h.17dp8vu]Figure 2.2: Three lenses of Capacity Building
Capacity is developed at three levels: individual, organisational, and institutional. These are referred to as the three pillars of capacity building.
[image: ]
[bookmark: _heading=h.3rdcrjn]Figure 2.3: The three pillars of Capacity Building

Pillar 1: At the Individual Level
Competencies form the basis of individual capacity building. A competency is defined as the combination of attitudes, knowledge, and skills that enable an individual to perform a job or task effectively. Capacity building at the individual level refers to the process of equipping individual government officials with the competencies required to effectively perform their assigned roles.
Capacity Constituents at the individual level fall under the following three categories of competencies:
· Behavioural competencies: These are a set of benchmarked behaviours displayed (or observed/ felt) by individuals across a range of roles within the Ministry of Textile. For example, empathy and leadership.
· Domain competencies: These competencies enable individuals to effectively perform roles within a specialised discipline or field. Domain competencies are generally applicable to the core work of a MDO or set of related ministries/departments. For example, public health policy development and water resources management.
· Functional competencies: These competencies help cater to the operational requirements of an MDO such as administration, procurement, financial management, and so on. Functional competencies are applicable across a wide range of ministries/departments of the Government. For example, budgeting, project management, and data analysis.
Pillar 2: At the Organisational Level
This refers to the process of building the capacity of collective and shared aspects of the organisation such as existing processes, digital and physical infrastructure and technological capabilities that enable the organisation to achieve its goals.
Capacity constituents at the organisational level:
Capacity at the organisational level is assessed on the basis of the collective aspects of a ministry or department. Some examples of these aspects include:
· Technology and Data: This dimension deals with the technology solutions employed by the MDO to improve its functioning. Examples include software that enables shorter turnaround time on repetitive tasks, digital tools that increase efficiency or enable faster resolution of pain points, and PQSoft for management of parliamentary questions for the MDO.
· Systems and Processes: This dimension includes all the established systems and processes of the MDO to carry out its day-to-day functions. Examples include monitoring mechanism for schemes, standard operating procedures, Learning Management Systems, et cetera.
· Resources and Assets: This includes the resources and assets of the MDO such as hard and soft infrastructure that the MDO uses for its day-to-day functioning. For example: the physical premises, budgets et cetera.
· Partnerships and Relationships: This dimension includes all external partnerships that the MDO is part of such as those with other ministries/departments, global organisations and citizen groups.
· Personnel Management: This includes all the functions associated with managing human resources of the MDO such as performance appraisals, training and development, performance management, succession planning et cetera.
Pillar 3: At the Institutional Level:
Institutional capacity building refers to changes made in the norms, policies and regulations that guide the functioning of individuals and organisations. In the context of the government, institutional capacity building refers to policy level interventions that affect all ministries and departments of the government. For example, The National Training Policy 2012, Mission Karmayogi, creation of the Capacity Building Commission. 
Since institutional capacity building interventions typically affect all ministries/departments of the government, the scope of the ACBP exercise for a specific MDO is not expected to cover institutional measures. However, the MDO is encouraged to initiate pilot interventions that can serve as a best practice for the rest of the government.
2.2. [bookmark: _heading=h.26in1rg]Approach and Methodology
The approach followed is largely driven to: 
a. Identify the national and international priorities influencing the department
b. Identify the different stakeholders of the Ministry/department
c. Understand the current staff strength of the Ministry/Department 
d. Mapping the roles of the department with a shift from Rule to role
e. Define the department’s priorities at Individual, Organisational and Institutional level. 
f. Sector-analysis in terms of technology, skilling needs, institutional requirements, policy interventions etc.

The broad phases of the methodology are: 
Phase 1: Secondary research 
Phase 2: Consultation and discussions 
Phase 3: As-Is analysis and assessment
Phase 4: Capacity Needs Analysis (CNA)
Phase 5: Annual Capacity Building Plan (ACBP) 
2.2.1. [bookmark: _heading=h.lnxbz9]Phase 1 – Secondary research
The available information about the ministry/department was collected, reviewed, and analysed to understand the existing status of the ministry.  This phase allowed us to understand the broad organizational structure, typical roles, various divisions, organizations, institutions, stakeholders etc. This exercise also helped to understand and know the ministry’s functioning, processes, and associations.  
2.2.2. [bookmark: _heading=h.35nkun2]Phase 2 – Consultations and discussions  
This phase allowed us to conduct preliminary activities required to identify all the stakeholders and bring them on board on common ground.  The approach followed was largely based on the consultations with different officials of the Ministry. 
The team met various officials of the identified divisions and held elaborate discussions to understand the capacity needs in terms of the domain functional and behavioural areas. A semi-structured interview was conducted to identify the existing capacity gaps and requirements of the different divisions of the Ministry. 
2.2.3. [bookmark: _heading=h.1ksv4uv]Phase 3 – As-is analysis and assessment
Based on elaborative interactions and discussions held with the officials and information drawn for the relevant documents, a detailed as-is assessment for various divisions have been carried out which has been explained in detail in the subsequent sections.
2.2.4. [bookmark: _heading=h.44sinio]Phase 4 – Capacity Needs Analysis
The capacity needs of all the divisions of the Ministry of Textiles were identified based on individual and group consultations through physical and virtual modes. A Capacity Needs Analysis form was also circulated to all department officials to capture further additional requirements.
2.2.5. [bookmark: _heading=h.2jxsxqh]Phase 5 – Annual Capacity Building Plan (ACBP)
The final stage of this exercise is to undertake the final drafting of the ACBP based on inputs collected from the above phases. The ACBP exercise will be considered complete after sharing the plan with and receiving confirmation of approval from the senior leadership of the Ministry of Textiles.


3. [bookmark: _heading=h.z337ya]Overview of the Department
India’s textiles sector is one of the oldest industries in the Indian economy, dating back to several centuries. The textile business is incredibly diverse, with the capital-intensive sophisticated mills sector at one end of the spectrum and the hand-spun and hand-woven textiles sector at the other. The major segment of the textiles industry is the decentralised power looms/hosiery and knitting sector. The textiles sector in India has the ability to manufacture a wide range of goods that are suitable for various market niches both domestically and internationally.
The Indian Textile and Apparel Industry plays a crucial role in India’s economic growth, bringing social development, improving country’s image in global arena and showcasing India’s rich heritage & culture. The industry contributes 2.3% to the country’s GDP, 13% to industrial production, and 12% to India’s overall exports. In terms of Global trade, India is the fourth-largest exporter of textiles, with a 3.8% share in World Textile exports (in 2020). The domestic textile and apparel production is approximately US$ 130 billion consisting of Apparel US$ 74 billion, Technical Textiles US$ 17 billion and Home Textiles US$ 7 billion, while US$ 32 billion is accounted for Textiles and Apparel exports in 2020.

India is one of the largest producers of cotton and jute in the world. India is also the 2nd largest producer of silk in the world and 95% of the world’s hand-woven fabric comes from India. The Indian technical textiles segment is estimated at $16 bn, approximately 6% of the global market.

The Ministry of Textiles is enlisted with the responsibility to ensure the growth of the textile sector, increase export quota and welfare of the weavers and artisans. The Ministry of Textiles is accountable for the formulation of policy, planning, development, export promotion and regulation of the textile industry in India. This includes all natural, artificial, and cellulosic fibres that go into the making of textiles, clothing, and Handicrafts.

3.1. [bookmark: _heading=h.3j2qqm3]Vision and Mission of the Ministry of Textiles 
Vision 
The vision of the ministry is to achieve a pre-eminent global standing in manufacture and export of all types of textiles including technical textiles, jute, silk, cotton, and wool and develop a vibrant handlooms and handicrafts sector for sustainable economic development and promoting and preserving the age-old cultural heritage in these sectors. 
Mission 
· To promote planned and harmonious growth of textiles by making available adequate fibers to all sectors. 
· To modernise the industry through technological upgradation
· To develop capacity and skills of all textile workers
· To ensure proper working environment and easy access to health care facilities and insurance cover to weavers and artisans to achieve better quality of life. 
· To promote exports of textiles and clothing and handicrafts and increase India’s share of world exports in these sectors.
3.2. [bookmark: _heading=h.1y810tw]Organisational Structure of the Department
The primary function areas of the Ministry of Textiles are:
· Textile Policy & Coordination
· Planning & Economic Analysis 
· Export Promotion
· International Trade
· Research and Development
· Infrastructure Development
· Technology Support
· Skilling Support
· Sectoral Schemes (Handloom, Handicraft, Power loom)
· Fashion & Textile Education
· DBT Scheme
· Raw Material Support (Cotton, Jute, Silk, Wool)
To carry its day-to-day functioning and achieve the vision and mission of the Ministry of Textiles, the work is strategically distributed across the below listed divisions
· Fibre-I (Cotton)
· Fibre-II (Wool)
· Fibre-III (Jute)
· Silk & NERTPS
· Textiles Machinery & Technology (TM&T)
· Infrastructure & Investment
· HRD (NIFT, SVPISTM)
· Economic Division
· Textile Trade Promotion
· Technical Textiles & Innovation
· SAMARTH 
· Admin (Estt, TXC), (Textile Committee), (Cash)
· General Admin (R&I and Record Cell)
· Budget & Accounts Section
· Coordination
· PSU Section
· Official Language (OL)
· Parliament Section
· Vigilance Section

In carrying out its core functions, the Ministry is supported by Attached, Subordinate Offices and Advisory Boards. Some of which are given below:
· Attached Offices
· Office of the Development Commissioner (Handlooms)
· Office of the Development Commissioner (Handicrafts)
· Subordinate Offices
· Office of the Textile Commissioner (Mumbai & 8 RO)
· Office of the Jute Commissioner (Kolkata)
· Statutory Bodies
· National Jute Board, Kolkata
· The Central Silk Board (CSB) Bangalore
· Textiles Committee, Mumbai
· Commissioner of Payments (COP), New Delhi
· National Institute of Fashion Technology (NIFT), New Delhi
· Public Sector Undertakings (PSUs)
· National Textile Corporation Limited
· The Handicrafts and Handlooms Export Corporation of India Ltd. (HHEC)
· National Handloom Development Corporation Limited
· Cotton Corporation of India (CCI)
· Central Cottage Industries Corporation of India Ltd.
· The British India Corporation Limited
· Jute Corporation of India (JCI) Ltd
· National Jute Manufactures Corporation Ltd
· Birds Jute & Exports Ltd. (BJEL)
· Export Promotion Councils
· Apparel Export Promotion Council, New Delhi
· The Cotton Textiles Export Promotion Council, Mumbai
· The Synthetic & Rayon Textiles Export Promotion Council, Mumbai 
· Wool and Woolens Export Promotion Council, New Delhi
· Wool Industry Export Promotion Council (WOOLTEXPRO), Mumbai
· Indian Silk Export Promotion Council, New Delhi
· Carpet Export Promotion Council, New Delhi
· Export Promotion Council for Handicrafts (EPCH), New Delhi
· Powerloom Development & Export Promotion Council, Mumbai
· Handloom Export Promotion Council, Chennai
· Jute Products Development & Export Promotion Council, Kolkata
· Textile Research Associations
· Ahmedabad Textile Industry’s Research Association (Atira)
· Bombay Textile Research Association
· South India Textile Research Association
· Northern India Textile Research Association
· Synthetic & Art Silk Mills' Research Association
· Man-Made Textile Research Association
· Indian Jute Industries' Research Association 
· Wool Research Association
· Registered Societies / Other Establishments
· Central Wool Development Board
· Sardar Vallabhbhai Patel International School of Textiles & Management (SVPISTM)
· National Handlooms & Handicrafts Museum (NHHM)


3.3. [bookmark: _heading=h.4i7ojhp]Areas of Responsibility of the Department
The primary role and functions of the ministry are listed below:
· Formulation of Textile policy related to textiles and textiles products and promotion of textile and apparel products
· Framing of relevant textile schemes for the growth of textile sector and generate employment
· Regulation of import and export of Textile products and promote export of Textile products
· Managing various Textiles Parks across India and monitor progress in coordination with the PMCs
· Undertake field Visit to understand the pulse of the industry
· Budget formulation in respect of the schemes and project dealt by various divisions 
· Interaction with various relevant stakeholders and timely stakeholder consultation to get feedback from the industry
· Provide guidance on Technology upgradation for textile machinery
· Oversee the functioning of autonomous bodies related to Cotton, Jute, Wool, Silk and other fibres
· Manage budget & expenditure and administer the Fund disbursement for various schemes
· Monitoring & evaluation of the textile industry and ensure raw material availability
· Oversee the functioning and smooth implementation of the relevant schemes
· Prepare relevant file note and handle RTI queries or Parliament questions related to all fibres and textile products
· Monitor and evaluate Schemes such as PM MITRA, SITP, TCDS, IDPS, power loom sector schemes
· Promote usage of technical textiles in various flagship missions and programmes of the country including strategic sectors, agriculture, aquaculture, dairy, poultry, etc.
· Creation of innovation and incubation centres and promotion of ‘start-up’ and ‘ventures’
· Promote R&D and Innovation through research laboratories, universities, industry associations
· Generate employment and augment export potential
One of the major responsibilities for ministry of Textiles is to create Acts and Policies to establish regulations and rules that helps the workers and industries in the textile sector. Since inception, the ministry of Textiles has also enacted various Acts.
	Textiles
	Silk & Handloom
	Jute
	Institution

	The Textile Committee Act, 1963
	Central Silk Board Act, 1948
	The Jute Companies (Nationalisation) Act, 1980
	The British India Corporation Limited (Acquisition of Shares) Act, 1981

	Sick Textile Undertakings (Nationalisation) Rules, 1974
	The Handlooms (Reservation of Articles for Production) Act, 1985
	Jute Packaging Materials (COMPULSORY USE) Act, 1987
	Swadeshi Cotton Mills Company Limited (Acquisition and Transfer of Undertakings) Act, 1986

	The Textiles Undertakings (Nationalisation) Act, 1995
	CSB Silkworm Seed Regulation,2010
	National Jute Board Act, 2008
	The National Institute of Fashion Technology (NIFT) Act,2006

	Sick Textile Undertakings (Nationalisation) Amendment Act, 1995
	
	
	



Below are some of the important policies created by Ministry of Textiles.
· Make In India Investment Cell
· Textile Export Quota Policy
· National Textile Policy


4. [bookmark: _heading=h.2xcytpi]Roles and Responsibilities of the Divisions
The various roles that were interviewed to identify the vision, mission, and roles & responsibilities of the respective divisions are
· AS&FA
· Joint Secretary
· Trade Advisor
· Economic Advisor
· Director
· Deputy Secretary
· Joint Director
· Under Secretary
· SO/ASO
Below are the role and responsibilities of the division as identified through discussion with various officials at ministry of Textiles.
Fibre – I Division
This division oversees the functioning and fund disbursement to Cotton Corporation of India (CCI), nodal agency of Government of India for undertaking MSP operations in the event of prevailing seed cotton price touching the MSP level. This division also assist in framing policies related to cotton and cotton products and provide guidance on Technology upgradation for cotton related machinery. For improving quality, issues relating to contamination free cotton and branding of Indian cotton is being processed in Fibre-I in coordination with all stakeholders. This division also closely works with Committee on Cotton Production and Consumption (COCPC) to estimate annual data to help planning strategy for development of the Cotton Sector.
Vision:
· Improve production, productivity, and quality, and stabilise prices. 
· Technological upgradation in Fibre I (Cotton) 
Objective
· To support the growth of the cotton industry.
· Monitor cotton production across the nation.
· Prepare Technology Mission on Cotton.
· Overview MSP operation and commercial operation.
· Monitor the raw material availability of the cotton.
· Monitor quality of cotton seed and produced cotton.
· Technology upgradation in the cotton industry.
· Policy design for cotton and related areas. 
· Create scheme for stakeholders involved in the cotton value chain. 
· Keep track of Minimum Support Price (MSP), announced by MoAgriculture, for two basic staples groups viz., medium staple and long staple cotton. 
· Undertake MSP operations in the event of prevailing seed cotton (kapas) price touching the MSP level
Role and Responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Oversee the functioning of autonomous bodies related to Cotton
· Cotton Corporation of India Ltd, Mumbai
· Administration of MSP operations
· Coordinate with Ministry of Agriculture regarding cotton productivity
· Guidance on Technology upgradation for cotton related machinery
· Framing of policies related to cotton and cotton products
· Interaction with various relevant stakeholders
· Budget formulation in respect of the schemes and project dealt by Fibre-I division

	Director
	· Assistance in policy formulation in matters related to Cotton
· For improving quality, issues relating to contamination free cotton and branding of Indian cotton is being processed in Fibre-I in coordination with all stakeholders.
· Overview of MSP operation is done in Fibre-I, but commercial operations are carried out by Cotton Corporation of India on their own.
· Manage budget & expenditure
· Administer the Fund disbursement for relevant scheme
· Monitoring & evaluation of the cotton industry
· Stakeholder management of Fibre-I Section (Cotton)
· Monitoring and Evaluation of Statutory and autonomous bodies such as Cotton Corporation of India (CCI), etc.
· Coordinate for Internal or CAG Audit

	Deputy Secretary
	· Preparation and Review of reports, presentation
· Monitoring of MSP operation for cotton 
· Manage reimbursement of scheme funds
· Note making for EFC, CCA
· Checking of accounts 
· Stakeholder management (cotton value chain)
· Negotiation / Conflict resolution 
· Monitoring of cotton prices 

	Section Officer
	· Oversee the functioning of the relevant schemes
· Initiate and manage the Fund Release
· DPR examination for projects related to this sector
· Note Preparation
· Handing of RTI queries or Parliament questions related to cotton
· Stakeholder Consultation
· Regular Monitoring
· Issue Resolution for Textile Commissioner
· Field Visit Reports to/from Textile Commissioner



Key Issues in the Division
· Limited Synergy between different ministries
· Need for platform for Industry/Stakeholder consultation and interaction
· Knowledge of technical terms for junior staff 
· No provision for latest tech training, policy best practices, awareness programs for future or upcoming priorities.
Requirements of the division
· Knowledge transfer session
· Portal for list of open action items
· Manpower for the section
· IT portals guide/manuals

Fibre- II Division
The woollen textile and clothing industries are relatively small as compared to the cotton and manmade fibre-based textiles and clothing industries. However, the woollen sector plays an important role in linking the rural economy with the manufacturing industry, represented by small, medium, and large-scale units. 
The goal of this division is to harmonise the wool supply chain and to enhance backward and forward linkages by increasing the raw wool procurement capacity of the state government. This division assists in policy formulation (Integrated Wool Development Programme (IWDP)) and oversees the functioning of the Central Wool Development Board (CWDB) in Jodhpur including fund disbursement.
Vision:
· To position India as a competitive and as a quality manufacturer\supplier of woollen product through technological interventions and optimizing the different segments of wool sector.
Goals
· Harmonizing wool supply chain and to enhance backward and forward linkages by increasing raw wool procurement capacity of State Govt.
· Create facilities for linking wool industry with wool producers.
· Provide marketing platform to small woollen product manufacturing through Expos.
· Coverage of more sheep through machine shearing to improve wool quality.
· Improvement in finished woollen products quality through establishing modern wool processing machines.
· Increase wool testing, bale forming facilities and providing tools for manufacturing woollen products.
· Utilization of coarse wool, and use of wool in technical textiles through Research & Development.
· Skill development and capacity building for manufacturing handmade traditional design quality woollen products.
· Branding of Pashmina and carpet grade wool. 
· Develop pashmina wool sector in Himalayan region
Roles & responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Assistance in policy formulation in matters related to Wool
· Oversee the functioning of autonomous bodies related to Wool
· Central Wool Development Board (CWDB), Jodhpur
· Administration of MSP operations
· Guidance on Technology upgradation for wool related machinery
· Framing of policies related to wool and woollen products
· Interaction with various relevant stakeholders
· Budget formulation in respect of the schemes and project dealt by Fibre-II division

	Director
	· Assist in policy making
· Manage budget & expenditure
· Administer the Fund disbursement for relevant scheme
· Monitoring & evaluation of the wool industry
· Stakeholder management of Fibre-II Section (Wool)
· Monitoring and Evaluation of Statutory and autonomous bodies such as Central Wool Development Board, etc.
· Coordinate for Internal or CAG Audit

	Deputy Secretary
	· Preparation and Review of reports, presentation
· Note making for EFC, CCA
· Checking of accounts 
· Stakeholder management (wool value chain)
· Basic knowledge of import export scenario of wool
· Monitoring of wool prices 

	Section Officer
	· Oversee the functioning of the relevant schemes
· Initiate and manage the Fund Release
· DPR examination for projects related to this sector
· Note Preparation
· Handing of RTI queries or Parliament questions related to wool
· Stakeholder Consultation
· Regular Monitoring
· Issue Resolution for Textile Commissioner
· Field Visit Reports to/from associated institutions



Key Issues in the Division
· Need for platform for Industry/Stakeholder consultation and interaction
· Knowledge of technical terms for junior staff 
· No provision for latest tech training, policy best practices, awareness programs for future or upcoming priorities.
Fibre-III Division
This division aims to be the spearhead in raw jute sector, to promote the interest of growers in particular and economy at large and to cater to National and international markets, with special focus on development of diversified jute business activity, which is environment friendly with the twin motives of self-Reliance and sustainable profitability. This division oversee the functioning of various autonomous bodies such as National Jute Board, Jute Commissioner Office, Jute Corporation of India etc. They also monitor the price behaviour of both raw jute and jute goods.
Vision:
· To achieve a pre-eminent global standing in manufacture and export of Jute textile
· To be the spearhead in raw jute sector, to promote the interest of growers and economy at large and to cater to National and international markets, with special focus on development of diversified jute business activity, which is environment friendly with the twin motives of self-Reliance and sustainable profitability.
Goals
· To provide support to the jute growers through MSP operations
· To purchase jute sacking to support jute growers.
· Promote production of better-quality raw jute
· Enhance productivity of raw jute
· Promote or undertake arrangements for better marketing and stabilization of the prices of raw jute
· Promote standardization of raw jute and jute products
· Implementation of different jute related projects.
· Provide Platform for procurement of jute sacking
Roles & responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Oversee the functioning of autonomous bodies related to Jute
· National Jute Board
· Jute Commissioner Office
· Jute Corporation of India
· Monitoring price behaviour of both raw jute and jute goods
· Administration of MSP operations
· Policy formulation matter pertaining to jute industry including machinery development.
· Guidance on Technology upgradation for Jute related machinery
· Framing of policies related to Jute and Jute products
· Interaction with various relevant stakeholders
· Budget formulation in respect of the schemes and project dealt by Fibre-III division

	Director
	· Assist in policy making
· Oversee the JUTE-SMART platform and resolve related issues
· Manage budget & expenditure
· Administer the Fund disbursement for relevant scheme
· Monitoring & evaluation of the Jute industry
· Stakeholder management of Fibre-III Section (Jute)
· Monitoring and Evaluation of Statutory and autonomous bodies.
· Coordinate for Internal or CAG Audit

	Deputy Secretary
	· Preparation and Review of reports, presentation
· Monitoring of MSP operation for Jute 
· Manage reimbursement of scheme funds
· Note making for EFC, CCA
· Checking of accounts 
· Stakeholder management (Jute value chain)
· Negotiation / Conflict resolution 
· Oversee import export scenario of Jute
· Monitoring of Jute prices 

	Section Officer
	· Oversee the functioning of the relevant schemes
· Initiate and manage the Fund Release
· DPR examination for projects related to this sector
· Note Preparation
· Handing of RTI queries or Parliament questions related to Jute
· Stakeholder Consultation
· Regular Monitoring
· Issue Resolution for Textile Commissioner
· Field Visit Reports to/from Jute Commissioner



Key Issues in the Division
· Lack of field exposure. Not a single field visit in last 3 years.
· No fruitful results for the scheme related to Jute Mill Modernization and Technology Upgrade.
· Hardship to implement the Jute Retting Process. Of the announced 46000 Jute Retting setup only ~3000 are implemented so far.
· Monthly reports from the boards are received offline.
· No access to Jutesmartportal for ministry of Textiles.
· No dashboard for real time data.
· Manpower shortage
Requirements of the Division
· Regular studies in the field of Jute
· Scheme Audits to understand the ground realities and accordingly modify schemes
· Desktop/IT system upgrade for officials

Silk and NERTPS Division
To achieve a pre-eminent global standing in manufacture and export of all four varieties of silk textile, this division works to see India emerge as the leader in the world market for silk and to encourage scientific, technological, and economic research in the silk sector. The goal is to create greater opportunities for gainful employment and improved levels of income in sericulture through spread of scientific sericulture practices and to improve productivity in all stages of silk production.
This division work with Central Silk Board (CSB) to make continuous efforts in R&D and Technology Transfer and support States to implement various sericulture projects.
This division also works to promote and enhance the textile sector in North-eastern states through implementation of Silk Samagra 2 scheme being implemented by Central Silk Board.
Vision:
· To achieve a pre-eminent global standing in manufacture and export of all four varieties of silk textile
· See India emerge as the leader in the world market for silk
· Encourage scientific, technological, and economic research in the silk sector.
Goals
· To create greater opportunities for gainful employment and improved levels of income in sericulture through spread of scientific sericulture practices
· To improve productivity in all stages of silk production
· Strengthen levels of efficiency through a commitment to quality
· Make continuous efforts in Research and Development and Technology Transfer
· Collect and compile Sericultural statistics both at the National and Global level
· Support States to implement various sericulture projects
· Organize production and supply of quality silkworm basic and commercial seeds
Roles & responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Monitor the expansion of the integrated textile parks
· Monitor the various relevant indexes such as export/import data, raw material production data, Infrastructure development index etc.
· Oversee the collaboration with IITs and other academic institutions to improve R&D.
· Study the sector in the international context and identify the best practices from other countries such as Bangladesh, Vietnam etc to understand the relevance and the areas of improvement for India.
· Drive improvements in the Silk sector to increase employee efficiency

	Director
	· Primary goal of the division is to have job creation and FDI investment in the sector.
· This role is responsible for the policy making, budget & expenditure, monitoring & evaluation, and stakeholder management of Silk and other Fibres
· Monitoring and Evaluation of Statutory and autonomous bodies such as Central Silk Board (CSB), etc.

	Under Secretary
	· Preparation and Review of reports, presentation
· Manage reimbursement of scheme funds
· Note making for EFC, CCA
· Checking of accounts
· Stakeholder management (silk value chain)
· Negotiation / Conflict resolution
· Basic knowledge of import export scenario of silk, check on silk prices
· Knowledge of silk productivity

	Section Officer
	· Manage Silk division and schemes such as Silk Samagra that promotes R&D in silk and productivity improvements
· Activities involve Fund release, administrative support to CSB such as promotion, vigilance, grants, recruitment etc.
· Other activities are file note preparation, RTI/Parliament queries etc.
· Coordination with other divisions for Comments of proposal, provide information/data, etc



Key Issues in the Division
· Understand the context of the schemes and the work undertaken by the Ministry of Textiles
· No clear demarcation of activities between different ministries such as Ministry of Agriculture, Ministry of Animal Husbandry, etc.
· Limited Synergy between different ministries
· Need for platform for Industry/Stakeholder consultation and interaction
· Knowledge of technical terms for junior staff
· UI not user friendly in all the portals. Performance Issues, Outdated technology
· No provision for latest tech training, policy best practices, awareness programs for future or upcoming priorities.
· Lack of emotional Intelligence among officials
· Lack of team building activities
Requirements of the Division
· Management Skills (Prioritization, people skills, stakeholder management)
· Team building activities
· Identify futuristic technology, skillset, and relevant datasets.
· Understanding of work in the context of Ministry of Textiles and the nation.
· Ideation, & Design Thinking

TM&T Division
[bookmark: _heading=h.1ci93xb]The aim of this division is to facilitate intervention for modernization, augmenting of investment, productivity, quality, employment, exports along with import substitution in textile industry and promote investment in textile machinery (having benchmarked technology) manufacturing. This division has been implementing Technology Upgradation Fund Scheme (TUFS) in various versions since 1999. The latest version of the scheme namely, Amended Technology Upgradation Fund Scheme (ATUFS) was approved for the period 2016-22. The scheme caters in promoting technology upgradation across textile value chain.  The O/o Textile Commissioner is the implementing agency of the scheme.  The division handles all policy related functions pertaining to the subject matter.
Vision:
· To promote ease of doing business in the country and achieve the vision of generating employment and promoting exports through “Make in India” with “Zero effect and Zero defect” in manufacturing.
· To facilitate augmenting of investment, productivity, quality, employment, exports along with import substitution in the textile industry.
· Promote investment in textile machinery (having benchmarked technology) manufacturing

Objective
· Capital Investment Subsidy (CIS) on eligible investments
· Reduce logistics cost by housing entire value chain at one location
· Strengthen the scale of operations
· Attract foreign investment
· Incentivize manufacturing units
· Leverage Public Private Partnership (PPP) and Special Purpose Vehicle (SPV) with state/industry
· Generate employment and augment export potential
Roles & responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Formulation of ATUFS policy
· Implementation through end-to-end web-based MIS system (i-TUFS) 
· Framing of schemes related to Infrastructure and Investment
· Export Promotion of Textile products
· Regulation of import and export of Textile products
· Interaction with various relevant stakeholders
· Budget formulation in respect of the schemes and project dealt by Infrastructure and Investment division

	Deputy Secretary
	· Monitor and evaluate Schemes
· Organize Physical verification of machinery procured
· Suggest textile policy or new schemes
· Manage adhoc responsibilities of ATUFS scheme
· Oversee iTUFS managed by Textile Commissioner office in Mumbai
· Assistance in implementation and monitor the scheme
· Assist in policy making
· Manage budget & expenditure
· Administer the Fund disbursement for relevant scheme
· Stakeholder management for ATUFS division
· Coordinate for Internal or CAG Audit

	Under Secretary
	· Drafting notes related to various file work
· Looking after centre and sectoral economic schemes
· Define target for TUFS scheme
· Support Textile Commissioner for issues resolution related to ATUFS 
· Provide subsidies under ATUFS
· Manage ATUFS Process Flow 
· Empanelment of training partner
· Reimbursement of Funds
· Monitoring/progress check of schemes
· Review of nominations received under ATUFS scheme
· Preparation and Review of reports, presentation
· Stakeholder management (ATUFS) 

	Section Officer
	· Oversee the functioning of the relevant schemes
· Initiate and manage the Fund Release
· DPR examination for projects related to this sector
· Note Preparation
· Handing of RTI queries or Parliament questions related to ATUFS
· Stakeholder Consultation
· Regular Monitoring
· Issue Resolution for Textile Commissioner
· Field Visit Reports to/from associated Institutions



Key Issues in the Division
· No orientation for new joiners
· No written information about information of ministry or division
· Lack of multitasking within team members
· Poor notes preparation skills
· Limited knowledge of excel and PowerPoint.
· Limited or no knowledge of sector/domain
· Shortage of staff
· Limited knowledge of GeM functioning,
· No industry exposure through field visits
· Lack of clarity of Role & Responsibility
Requirement of the Division
· Functional knowledge of GFR, MOP, GeM, Rules, Pension, Procurement, eOffice is required among all government officials

Trade Promotion Division
This division is entrusted with the formulation of Textile policy, promotion of textiles and apparel and promote export of textile products. It also provides support and guidance to Indian exporters and international buyers for trade promotion and international marketing and regularly collets and disseminate trade information and intelligence to the member exporters.
This division looks after various trade initiatives and review the price hikes and take necessary actions such as duty exemption, anti-dumping duty, etc along with Department of Revenue (DoR). It works to manage Production Linked Incentives (PLI) scheme, Market Access Initiatives (MAI) Scheme, Rebate of State and Central Levies and Taxes (RoSCTL) Scheme.
Vision:
· Promote trade and export of various textile products
· FDI investment in the sector
Objective
· Support and guidance to Indian exporters and international buyers for trade promotion and international marketing.
· Dissemination of trade information and intelligence to the member exporters.
· Publicity abroad for Indian textile products.
· Facilitating product diversification and adaptation to meet modern market requirements.
· Providing impetus to modernization of textile products for the export market.
· Provision of design inputs to promote exports of textile products.
Roles & responsibilities of the division
	Roles Involved
	Activities

	Trade Advisor
	· Formulation of Textile policy and promotion of textiles and apparel
· Responsible for the Textile Trade Promotion 
· Export Promotion of Textile products
· Regulation of import and export of Textile products
· Interaction with various relevant stakeholders

	Deputy Secretary
	· Look after various trade initiatives and legal court cases that are currently open. For the trade related, they receive much of the domestic data from DGCIS and international data from trademap.org
· Review the price hikes and take necessary actions such as duty exemption, anti-dumping duty, etc along with Department of Revenue (DoR)

	Under Secretary
	· Looks into Textile Trade Promotion (International)
· Have the basic knowledge of the schemes
· Coordination with PMA
· Assist the selection committee
· Prepare report, presentations, chart etc
· Creation of EFC and Cabinet Notes
· Knowledge on the guidelines
· Basic data analysis and management
· Basic knowledge of DGCIS portal
· Prepare report, presentations, chart etc
· Knowledge on international trade – textiles
· Do the data analysis and management and have the working knowledge of DGCIS portal

	Section Officer
	· Manage Production Linked Incentives (PLI) scheme, Market Access Initiatives (MAI) Scheme, Rebate of State and Central Levies and Taxes (RoSCTL) Scheme
· Analyse application through PLI portal
· Assistance to Export Promotion Councils


Key Issues in the Division
· Lack of field visits for junior officials
· Procure futuristic hardware for functioning of the ministry
· Empathy among the ASO/SOs for stakeholders involved in Textiles
· Lack of ownership of the task and urgency in the work assigned
Requirements of the division
· Avenue for Industry Interaction at a common platform
· A systematic change is required to bring back the energy in the officials
· Advance IT Infrastructure and improved working space for officials
NTTM Division
Vision:
· To position the country as a global leader in Technical Textiles
Objective
· The Mission will focus on usage of technical textiles in various flagship missions, programmes of the country including strategic sectors. 
· Promote use of technical textiles in agriculture, aquaculture, dairy, poultry, etc.
· Promotion of innovation amongst young engineering/ technology/ science standards and graduates
· Creation of innovation and incubation centres and promotion of ‘start-up’ and ‘ventures’
· Research innovation and development activities 
· Technical education at higher engineering and technology levels related to technical textiles and its application areas covering engineering, medical, agriculture, aqua-culture, and dairy segments.
Roles & responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Programme implementation, coordination, and monitoring activities 
· Oversee the work of Mission Director and support their initiatives
· Interaction with various relevant stakeholders

	Joint Director
	· Monitor and evaluate functioning on of NTTM scheme
· Support the functioning of Mission Directorate and his team



Key Issues in the Division
· Promote start-ups in the area of Technical Textiles 
· Motivation among the officials
· Change in attitude towards work
· eProcurement Management training
· Best practices from other countries 
· Non-productive work
Requirements of the divisions 
· Management Information Systems (MIS) 
· Short Training modules for Young Professionals & Consultants
· Legal knowledge, Alternate Dispute Resolution, and arbitration process for ministry officials
· Develop course design for Level 5 and above
· Develop content for courses related to technical textiles, machinery, and Train the Trainer

Infrastructure and Investment Division
This division aims to increase textile manufacturing by promoting sustainable industrialization and foster innovation. They monitor and evaluate Schemes such as PM MITRA, TCDS (SITP, CPCDS, PowerTex India), IDPS, power loom sector schemes through preparation of Monthly Progress Report (MPR) and oversees the functioning of various Project Monitoring Cell.
Vision:
· Build resilient infrastructure, promote sustainable industrialization, and foster innovation
· Increase in textile manufacturing by building the best-in-class manufacturing infrastructure
· Job creation and FDI investment in the sector
Objective
· Strengthen the manufacturing of the Indian textile industry 
· Reduce logistics cost by housing entire value chain at one location
· Strengthen the scale of operations
· Attract foreign investment
· Incentivize manufacturing units
· Leverage Public Private Partnership (PPP) and Special Purpose Vehicle (SPV) with state/industry
· Generate employment and augment export potential
Roles & responsibilities of the division
	Roles Involved
	Activities

	Trade Advisor
	· Formulation of Textile policy and promotion of textiles and apparel
· Framing of schemes related to Infrastructure and Investment
· Export Promotion of Textile products
· Regulation of import and export of Textile products
· Interaction with various relevant stakeholders
· Budget formulation in respect of the schemes and project dealt by Infrastructure and Investment division

	Director
	· Monitor and evaluate Schemes such as PM MITRA, SITP, TCDS, IDPS, powerloom sector schemes
· Preparation of Monthly Progress Report (MPR)
· Oversee functioning of Project Monitoring Cell
· Nodal point of for all information related to ministry
· Assistance in implementation and monitor the scheme
· Assist creation of unit in SEZ 
· Assist in policy making
· Manage budget & expenditure
· Administer the Fund disbursement for relevant scheme
· Stakeholder management for Infrastructure and Investment division
· Coordinate for Internal or CAG Audit

	Under Secretary
	· Managing 56 Textiles Parks of which 27 are operational and rest are under construction.
· Coordination with the PMCs that provide the department with the monthly reports
· Manage all the issues related to SITPs. 
· Manage work related to fund release
· Collaboration with Textile Commissioner etc
· Review of nominations received under PM-MITRA
· Preparation and Review of reports, presentation
· Stakeholder management (Infrastructure and Investment)
· Negotiation / Conflict resolution 

	Section Officer
	· Oversee the functioning of the relevant schemes
· Initiate and manage the Fund Release
· DPR examination for projects related to this sector
· Note Preparation
· Handing of RTI queries or Parliament questions related to Infrastructure and Investment
· Stakeholder Consultation
· Regular Monitoring
· Issue Resolution for Textile Commissioner and others
· Field Visit Reports to/from associated institutions



Key Issues in the Division
· Lack of field visits for junior officials
· Lack of Infra/Space for officials
· Limited knowledge of excel/ppt
· Lack of Domain Knowledge of Infrastructure & Investment
· No MIS data
· Lack of MS Word features in eOffice 
· PMC monthly reports are not consolidated 
· Non-productive work for Parliamentary questions, Minister visits, RTI questions
· Double receipt such as project closure, plan changed etc generation (eOffice and original receipt)
· Duplicate efforts on Textile commissioner date and reports
· Data analysis and excel reading
Requirements of the division
· Empathy among the ASO/SOs for stakeholders involved in Textiles
· Avenue for Industry Interaction at a common platform
· Procure futuristic hardware for functioning of the ministry
Technical Textiles & Innovation Division
The aim of this division is to facilitate the holistic development of the technical textile sector through the participation of the industry, the ministry as well as all other stakeholders. This division has formulated the Technical Textile policy and works to promote the use of Technical Textiles. This division also initiated the National Technical Textiles Mission (NTTM) to focus on the usage of technical textiles in various flagship missions, programmes of the country, including strategic sectors. This mission has a focus on various components such as Research and Development (R&D), Market Development, Export Promotion, and Skill Development in the field of technical textiles.
Vision:
· Promote Technical Textiles through
· Setting up of Centres of Excellence
· Market development and setting up of Focus Incubation Centres
Objective
· Holistic development of the sector through participation of the Industry, User Ministries/Departments, as well as all other stakeholders
· Promote Export /Import Technical Textile Products 
· Promote R&D and Innovation through research laboratories, universities, industry associations etc.
· Technical education at higher engineering and technology levels related to technical textiles and its application areas covering engineering, medical, agriculture, aqua-culture, and dairy segments.
· Generate employment and augment export potential
Roles & responsibilities of the division
	Roles Involved
	Activities

	Joint Secretary
	· Formulation of Technical Textile policy and promotion of Technical textiles products
· Framing of schemes related to Technical Textiles and Innovation
· Export Promotion of Technical Textile products
· Regulation of import and export of Technical Textile products
· Interaction with various relevant stakeholders
· Budget formulation in respect of the schemes and project dealt by Technical Textiles and Innovation division

	Joint Director
	· Monitor and evaluate Technical Textiles and Innovation schemes
· Preparation of Monthly Progress Report (MPR)
· Oversee functioning of Project Monitoring Cell
· Nodal point of for all information related to ministry
· Assistance in implementation and monitor the scheme
· Assist in policy making
· Manage budget & expenditure
· Administer the Fund disbursement for relevant scheme
· Stakeholder management for Technical Textiles and Innovation division
· Coordinate for Internal or CAG Audit

	Under Secretary
	· Coordination with the PMCs that provide the department with the monthly reports
· Manage all the issues related to SITPs. 
· Manage work related to fund release
· Collaboration with Textile Commissioner etc
· Review of nominations received under various schemes
· Preparation and Review of reports, presentation
· Stakeholder management (Technical Textiles and Innovation)
· Negotiation / Conflict resolution 

	Section Officer
	· Oversee the functioning of the relevant schemes
· Initiate and manage the Fund Release
· DPR examination for projects related to this sector
· Note Preparation
· Handing of RTI queries or Parliament questions related to Technical Textiles and Innovation
· Stakeholder Consultation
· Regular Monitoring
· Issue Resolution for NTTM
· Field Visit Reports to/from associated institutions



Key Issues in the Division
· Limited knowledge of excel/ppt
· Lack of Domain Knowledge
· No field exposure
· Non-productive work
Requirements of the divisions 
· Motivation among the officials
· Change in attitude towards work
· eProcurement Management training
· Best practices from other countries
HRD Division
Samarth (Scheme for Capacity Building in Textile Sector) is a flagship skill development scheme to address the shortage of skilled workers and also provides many opportunities for unemployed youth in the country who are trained in the sector. This division provide oversees the implementation of SAMARTH scheme that provides demand-driven, placement-oriented skilling programme to incentivize the efforts of the industry in creating jobs in the organized textile and related sectors to promote skilling and skill up-gradation in the traditional sectors.
Vision:
· Capacity Building in Textile Sector, for the entire* value chain of the textiles sector 
*excluding spinning and weaving in organized sector which are being trained under Pradhan Mantri Kaushal Vikas Yojana
Goals
· Rationalize the training programme and course curriculum keeping in view the technological and market demand status of the domestic and international economies.
· Academic excellence in fashion and design education through NIFT and SVPISTM
· Enhance employability chances and increase productivity for textiles workers
· Quality education in the field of textile engineering
	Roles Involved
	Activities

	Joint Secretary
	· Monitor the progress related to SAMARTH and ISDS scheme implementation
· Sort our skilling issues related to textile sector 
· Manage the stakeholders
· Provide necessary support to NIFT and SVPISTM

	Director
	· Identify and empanelment of partners for training implementation
· Oversee the distribution and release of funds
· Review the progress of Train the Trainer (TOT) plan

	Under Secretary
	· Coordinate with various stakeholder for SAMARTH, ISDS, NIFT and SVPISTM
· Industry feedback on SAMARTH course syllabus
· Manage the SAMARTH dashboard that provides real time information on number of trainings and students

	Section Officer
	· Handle the queries/issues/proposal regarding the Samarth scheme and fund release activities.
· Coordinate the activities and issues related to NIFT and SVPISTM
· Manage interactions with Industry partners, State bodies, Boards, and empowered committee.


Requirements of the Division
· Manpower for the section
· Portal for actions related to review meeting


5. [bookmark: _heading=h.3whwml4]Offices covered under the ACBP exercise
Office of the Textile Commissioner
The Textile Commissioner acts as the principal technical advisor to the Ministry. The Office of Textiles Commissioner conducts techno-economic studies and provides government advice on the state of the textiles industry's overall economy. Planning for the concurrent expansion and development of all segments of the textile and apparel industry is at the centre of the development efforts of the office of the textile commissioner. The Textile Commissioner has administrative supervision over fifteen of the 47 Powerloom Service Centers (PSCs) operating across the nation.

Vision: Become the knowledge and support center for the development of all segments of the textiles & clothing industry

Goals: 
· Outreach to textile clusters from fibre to fabric
· Sustainability in manufacturing and circular economy
· Collection of textile statistical data
· Support to sunrise sector of technical textiles
· Promoting manufacturing of machines, currently being imported
· Identification of Internationally Benchmarked technologies

Mission
· To coordinate powerloom development activities with the state government
· To act as an agent to transmit the problem of the powerloom sector to appropriate quarters to solve them
· To provide technical consultation facility by rendering technical service
· To advise and guide powerloom units in design development and diversification of activities

Some of the main functions of the Textile Commissioner's Office are: -
· To monitor the pattern of production, supply, and distribution of textiles
· To collect and analyse statistical data regarding textile production, consumption, and export
· To help the industry secure adequate supplies of raw material and to recommend application for import of textile machinery and spare parts
· To monitor the prices, production, and distribution of yarn
· To monitor the implementation of Textile Workers' Rehabilitation Fund Scheme (TWRFS)
· To oversee and assist in the working of various Export Promotion Councils in order to increase the export of textiles
· To provide field support to the ministry for formulation of new initiatives
· To look after the various aspects of consumer protection relating to textile industry
· To oversee/monitor the implementation of various developmental schemes such as TUFS, etc
· To co-ordinate the powerloom development activities with the State Government authorities
· To co-ordinate the activities of PSCs and provide guidance for modernization of the Power loom sector
· Identification of Internationally Benchmarked Technology
· Identification of Gaps in technology level in different processes of manufacturing

Some of the division under the office of the Textile Commissioner are: -
· Technical
· To examine proposals relating to foreign collaboration and foreign technical assistance
· Provides all technical, fiscal, trade and production related inputs to the Ministry of Textile & other stakeholders.
· Awareness programme and technical seminars on ITMA (textile machinery technology) 
· Development of technical education and research relating to cotton textile industry
· Economics
· Economic & Statistics Division consists of sections like Statistics, Costing, Prices and monitoring, survey, and computer cell
· Economic Research and Market Intelligence unit (ERMIU) to provide support to the government for preparation of plan papers and schemes thereof for development of the industry in future 
· Built-up comprehensive & reliable national & international data base
· To analyse & interpret such data for making timely forecast of trends in production, consumption, prices etc
· Work relating to collection of textiles related data, compilation, analysis, and interpretation
· Monitors the sick Textile units and liaisons with RBI, commercial banks, financial institutions and BIFR
· Monitoring the progress of Textile units under Textile Modernisation Funds Scheme (TUFS)
· Cost studies of specific textile items
· Survey of segments of the textile industry
· Publication of journals containing textile statistics on yearly basis
· Examines pre-budget representations from various textile industrial associations regarding tax structure and concessions
· Cotton
· Gather periodical data of cotton processing and stock holding for statistical and planning purposes
· Handle all the matters relating to Import and export of cotton fibres
· Supervision of export of cotton cloth and yarns
· Development of technical education and research relating to cotton textile industry
· Monitoring demand/supply of Cotton/yarns/cloths and capacity for manufacturing


6. [bookmark: _heading=h.2bn6wsx]ACBP exercise for Ministry of Textiles
The textile industry plays a significant role in the ‘Atmanirbhar Bharat’ movement, initiated by Honourable Prime Minister. During the last decade, close to Rs. 2,03,000 crores have been invested in this industry by leading national and international players. With the direct and indirect employment of close to 105 million people, this industry is the second largest employment generator in the country, next only to agriculture. Most importantly, this industry plays a significant role in women empowerment as a major part of the workforce comprises women. 

India is well known in the global market for several products including hand-made carpets, different types of handlooms, handicraft items, cotton yarn, fabric, and apparels among numerous others. The designing capabilities of this industry are respected worldwide, which has earned the country recognition as a Textiles powerhouse.

Being a crucial GDP contributor and employment generator, the Ministry of Textiles was chosen as pilot ministry to develop an ACBP plan. The CBC briefed the Secretary, Ministry of Textiles about Mission Karmyogi and ACBP. The Secretary promptly agreed to initiate the pilot for the Ministry of Textiles. In an orientation workshop where the Joint Secretary of the Ministry of Textiles was appointed as the nodal person for the Capacity Building Unit at the Ministry of Textiles, CBC and NISG started the conversation and identified all the significant stakeholders and divisions that the ACBP strategy will need to study during this study. This workshop also helped in the formation of CBU at the ministry level and identification of SPOCs (by CBC, NISG and Ministry) and sharing all the relevant documents required to move forward.
Along with JS, NISG and CBC drafted the next steps and initiated the face-to-face interviews with various officials. Across all roles in the ministry, NISG and CBC interviewed close to 50 individuals to understand their work and responsibilities. The process followed was to have a one-on-one discussion with Ministry officials to map roles, activities, functions undertaken, and identification of competency needs. These are then mapped to future requirements of the Ministry to identify the capacity building interventions and respective training partners.  The conversation was framed around the three pillars of capacity building: Individual, Organization and Institution. The capacity at the organizational level was assessed under the categories: Resources & assets, Systems & Processes, Personnel Management and Technology & Data. 
The overall pain points identified are: -
· Lack of real-time data flow among various autonomous bodies impacts M&E activities of the Ministry 
· Limited effective collaboration within the Ministry/Boards/Offices.
· Need for efficient feedback mechanism between industry/stakeholders and ministry
· Lack of systematic and efficient knowledge transfer between departing and onboarding officer
· Manpower Shortage
· Need to leverage technology to improve internal efficiencies 
· Improvement required in domain Knowledge for ministry officials esp. the new joinees 
· Need for work evaluation of each division for quality & impact
Based on all the discussion, the summary of domain, behavioural, and functional capacity needs identified for MoT.
	Domain
	Functional
	Behavioral

	· ASO/SO/US should be given the opportunity of the field visit to expand their horizon in textile domain
· Knowledge of textiles value chain 
· Integrated internal IT Platform
· Knowledge of relevant schemes such as TM&T, NERTPS, PM MITRA and other schemes implemented by various Boards and Attached bodies 
· Knowledge of best practices and emerging trends in textiles trade, production, and research for senior officials 
· Data Science Unit for decision making
· Effective M&E for release of funds, setting MSP recommendation, formation of new policies etc.
	· Mandatory Annual Training Hours
· Budget monitoring and evaluation skills
· On-the-Job Training for the newly inducted officials at the relevant board or attached/sub-ordinate office
· An induction video for new joiner to share relevant and useful information
· A Knowledge Transfer process should be designed
· Noting / drafting and knowledge of procurement tools like GeM 
· MS office training program
· Knowledge of scheme audit for impact and gaps
	· SMART goals for the organization and Goal Setting for individuals
· Teamwork/coordination within Boards and other bodies
· Knowledge sharing and Brainstorming session
· Negotiations/conflict resolution
· Stakeholder Management 
· Ownership and Urgency
· Self-motivation to multitask for SO/ASOs
· Practice of effective knowledge transfer between departing officer and new joinee
· Communication skills for officers at Powerloom Service Centers (PSC) in English and other regional languages



Here is the snapshot of the identified capacity gaps across all divisions for Ministry of Textiles:
	Capacity Need
	% Of Respondents

	Regular trainings needed to enhance domain knowledge
	52.5%

	Team building exercises would enhance coordination at the Ministry 
	45.0%

	Trainings needed to improve communication skills 
	36.3%

	Training needed at SO/ASO level for proper cabinet note preparation 
	31.7%

	Need to upgrade knowledge related to various schemes
	25.8%

	Trainings to understand emerging technologies 
	21.6%



Later, a similar exercise was done for Office of the Textile Commissioner, through an online survey, to understand their work and responsibilities. Across various roles, around 205 individuals responded with their competency challenges and future skills aspirations.	
	
	

	

	





7. [bookmark: _heading=h.qsh70q]Capacity Needs Assessment of the Department
The following sections capture the roles and responsibilities of the various divisions of the Ministry of Textiles and identifies the various requirements of these division officials that are necessary for them to efficient perform their responsibilities effectively and align with the overall vision of the Ministry. 
This has been done predominantly based on the interactions undertaken with the Joint Secretaries/heads of the respective divisions of the Ministry of Textiles and data collected through the CNA questionnaires.
The competency requirements that were captured, have been categorized into 4 types- Behavioural (B), Domain (D), Functional (F), Technological (T) and Non-training/organisational (NT).
Behavioural competencies (B): These are a set of benchmarked behaviours displayed (or observed/ felt) by individuals across a range of roles within the MDO. For example, empathy and leadership.
Domain competencies (D): Domain competencies enable individuals to effectively perform roles within a specialised discipline or field. Domain competencies are generally applicable to the core work of a MDO or set of related ministries/departments. For example, Technical Textiles development.
Functional competencies (F): Functional competencies help cater to the operational requirements of an MDO such as administration, procurement, financial management, and so on. Functional competencies are applicable across a wide range of ministries/departments of the Government. For example, budgeting, project management, and data analysis.
Technological competencies (T): Technical competencies are the skills that are required to perform the role more efficiently. (e.g., Data analytics, data visualization, Microsoft word, PPT, Excel, etc.)
Non-training/organisational (NT): These include the capacities required to be developed or augmented in terms of process improvements, knowledge management and resources planning for increasing efficiency. Some of the issues also include high attrition, shortage of staff, limited development opportunities and the performance appraisal criterion.
7.1. [bookmark: _heading=h.3as4poj]Capacity Needs Analysis (CNA) Exercise
A comprehensive Capacity Needs Analysis has been conducted through both personal interviews and a set questionnaire, which has been circulated to the Office of Textile Commissioner officials. Below is the summary of the important concern areas identified across divisions.
	Concern Areas 
	Capabilities required
	Outcome 

	Scattered information flow 
	· Integrated IT platform to improve internal efficiencies
· MIS Dashboard
	Real-time flow of Information

	Improper noting and drafting 
	· Noting & Drafting Skills
· Communication and Writing Skills
	Succinct writing 

	Limited collaboration
	· Team Building
· SMART goals for the organization
· Goal Setting for individuals
	Desiloisation 

	Limited understanding of value chain 
	· Training on contours of textiles value chain 
· Field Visits for junior officials
	Faster file clearance

	Lack of Data analytics
	· Data Science Unit to enhance Data Analytics capabilities
· MS Office Training
	Data driven decision making

	Manpower Shortage
	· Hiring YPs to accomplish specific objectives 
· Mandatory Annual Training Hours
	Organisational efficiency 

	Disconnect with stakeholders 
	· Stakeholder Interaction Platform
· Knowledge sharing and Brainstorming session
	Improved feedback mechanism



In terms of the top domain, technology, and non-training requirements identified across divisions, the list is highlighted below:
	Division
	Target Audience
	Capacity Need

	TM&T
	Directors and above
	Understanding of Textile Machinery Technology

	
	Directors and above
	IoT and Industry 4.0

	
	JS and below
	Understanding of the Textile Manufacturing value chain

	Infrastructure & Investment
	JS and below
	Knowledge of Schemes such as PM MITRA, SITP, TCDS, IDPS, power loom sector schemes

	
	Directors and below
	Evaluation of DPRs and projects related to infrastructure schemes

	
	Directors and above 
	FDI policies and investment trends in India

	Fiber I, II, III
	Directors and below
	Knowledge of various Fibers and fiber productivity aspects

	
	Directors and below
	Raw material procurement knowledge and related logistics

	
	Directors and above
	Improve Export competitiveness of various fibers

	
	JS and below 
	Sustainability, Circularity and Traceability in Textiles & Apparel Industry

	Textiles Trade Promotion
	US and below
	Data Analysis and Study of Foreign Trade Statistics

	
	Director and above 
	Monitor Various Trade Indices, India’s performance, and SWOT analysis

	
	JS and below
	Prepare or Review Trade Policy based on Trade Analytical Reports

	
	Directors and above 
	Strategic analysis and Trade Promotion Optimization

	Technical Textiles and Innovation
	JS and below
	Textile sustainability aspects

	
	JS and below
	Conceptual knowledge of Patents, Copyright rules, Trademark Rules, Geographical indications, etc.

	
	JS and below
	Emerging technologies and trends, Design Thinking, and Innovation Process

	
	JS and below
	Major R&D initiatives

	National Technical Textile Mission 
	JS and below
	Classification of Technical Textiles

	
	JS and below
	Basic Understanding of Research Procedure
General Knowledge of Quality Control Orders

	
	Deputy Dir/US and below
	BIS Standards for Technical Textiles

	
	Deputy Dir/US and below
	Market analysis of technical textile industry

	Silk & NERTPS
	JS and below
	Knowledge of sericulture and silk industry

	
	JS and below
	Role and activities of Central Silk Board

	
	US and below
	Monitor Silk Value Chain in North-eastern Region

	Office of Textile Commissioner
	Commissioner and below
	Knowledge of Powerlooms sector

	
	Directors, tech officers and below
	Price Analysis compared to production

	
	Commissioner and below
	Knowledge of interconnected supply chain and logistics

	
	Technical officers
	Statistical data gathering and analysis

	
	Commissioner and below
	Understanding of textile machinery industry



The top functional capacity needs identified across divisions have been highlighted below:
	Concerned Area
	Target Audience

	MS Office (Basic and Advance)
	Self-nomination basis

	Vision & Strategy Development in e-Governance
	Directors and above

	GFR Rules - through workshops, by holding discussions with the attendees and helping them understand how to effectively interpret the GFR rules
	(a) Directors and above

	
	(b) All other officers

	Skills in Power BI and data visualisation tools
	Self-nomination basis

	Basics of Administrative Law
	(a) Directors and above

	
	(b) All other officials

	Understanding of PFMS
	Self-nomination basis

	Right to Information Act 2005 - Part 1 & Part 2
	Self-nomination basis

	GeM Guidelines and utilization, through case study or workshops
	Self-nomination basis

	Procurement of goods and services (GFR, DFPR and Public Procurement Policy)
	Self-nomination basis

	Noting/ Drafting (focus on structure, format and content of file noting)
	Self-nomination basis

	Understanding of Environmental Social and Governance
	Self-nomination basis

	Evaluation/ assessment of DPRs
	Self-nomination basis

	Digital India & e-Governance
	Self-nomination basis

	Emerging Technologies 
	Directors and above 



The similar exercise was conducted at the Office of the Textile Commissioner through a set of questionnaires. Around 200+ officials responded to the survey questionnaire and gave relevant information required current day-to-day functioning and capacity needs. Below is the summary of domain, behavioural, and functional capacity needs identified for Office of the Textile Commissioner ranging from rarely used to frequently used.
Frequency of behavioural competencies used in day-to-day work
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Frequency of functional competencies used in day-to-day work
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Through observations, below are some of the identified future skills for Ministry of Textiles Officials. 
	Skill Area
	Overview & Benefit

	Industry 4.0
	Understand how the Textile and Apparel Industry is transforming in Industry 4.0

	Chief Information Officers (CIO)
	For government officers who lead, champion, and execute the e-Governance projects and are involved in crucial decision making in conceptualization, planning and implementation of e-Governance projects in areas such as NTTM, Textile Park etc.

	Policy Formulation and Analysis
	The knowledge and application of foresight methodologies, experimental policy design, data-driven policy creation, open policy making, design, and systems thinking will aid government officials in diverse policy formation and modernization.

	Emotional Intelligence (EQ)
	High EQ leaders may lead with a personal touch, giving their teams confidence. They will be able to make wise business judgments and respond effectively to any developments if they have the ability to relate to their team and integrate their collective expertise.

	Data Analytics & Big Data
	Data analytics would enable transformation of Ministry of Textile by providing deeper insights and support in critical decision-making regarding scheme creation and implementation, policy formulation etc.

	Vision & Strategy Development in e-Governance
	e-Governance strategy provides the direction, helps in identifying actionable and measurable initiatives ensuring maximum utilization of resources and define path from pilot experiments to sustainable and scalable systems while achieving goals defined.

	PPP & SPV
	Effective PPP models can not only bring finance from private sector but also innovation and efficiency for the textile sector. Similarly, better handling of SPV creation can be critical during undertake a risky venture while reducing any negative financial impact.

	Design Thinking
	Design Thinking is a discipline which would help innovate and co-create e-Governance interventions focusing on technologically feasible solution matching people’s needs with a viable strategy

	Sustainability in Fashion and Textiles
	Knowing the environmental issues that the current textile business is causing and pointing you in the direction of sustainable alternatives that you can employ as a designer, retailer, or manufacturer.

	Emerging Technologies
	The digital transition has been accelerated across all industries through Covid-19. The modernization of industry is now greatly aided by emerging technologies. These technologies primarily benefit the mobility, supply chain, and industrial industries. These technical advancements have a significant impact on how we respond to global concerns.

	Best Practice Tours
	Best practice tours to facilitate a deeper understanding of e-Governance project execution in real time situations and provide enhanced learning experience through field visits of some of the best e-Governance Projects implemented nationally and internationally.

	Government Process Reengineering
	GPR can enhance operational efficiency in administration and service delivery while improving citizen experience and reducing process complexity, cost and service delivery time.

	Procurement in e-Governance
	Procurement is a significant process which embraces preparation of DPR, floating an RFP, managing a contract end to end, and handling transition management while operating with know-how of General Financial Rules and Government e-Market place, a recent development in procurement.




7.2. [bookmark: _heading=h.1pxezwc]Capacity Required at the Individual Level: Competency Requirements of positions
Below is the information on the competency required at various division across its various official roles.
	Division 
	Capacity Needs
	Type
	Level

	Administration Division
	Organisational process efficiency 
	D
	US

	
	Self-motivated officials/leaders
	B
	Director

	Coordination Section
	Time bound Coordination 
	D
	US

	
	Answering RTI/Parliament/CPGRAMS
	F
	SO/ASO

	
	Train the trainer for nodal officers
	D
	SO/ASO

	Economic Division
	Inter-ministerial coordination
	F
	DS

	
	Value adds from each level for Cabinet/File note
	D
	DS

	
	Knowledge of textile market trends 
	D
	DS

	
	Stakeholder management 
	F
	DS

	
	Subject matter expertise for senior level staff 
	D
	DS

	Fiber I (Cotton)
	Lack of Field Exposure
	D
	Director

	
	Guide/manuals to navigate IT portals 
	D
	US

	
	Knowledge transfer sessions
	F
	US

	
	Basic knowledge of import export scenario of cotton 
	D
	US

	
	Monitoring of MSP operation for cotton 
	D
	US

	Fibre-I, II, III and Silk
	Motivation to serve the country 
	B
	JS

	
	System to follow-up on actionable items
	D
	JS

	
	Multistakeholder workshops with private sector for sharing of best practices and knowledge enhancement
	D
	JS

	
	Scenario planning & Futuristic imagination
	B
	JS

	
	Best practice from other countries doing on sustainable fashion, research on the sector
	D
	JS

	
	Skillsets required to conceptualize new schemes
	D
	JS

	
	Policy Writing relevant and useful for all stakeholders (indigenous manufacturing)
	D
	JS

	Fibre-II Section (Wool & Other Fiber)
	Knowledge of technical terms for junior staff 
	D
	Director

	
	Limited Synergy between ministries
	F
	Director

	
	Clear demarcation of activities between different ministries
	F
	Director

	
	No provision for latest tech training, upcoming policies, awareness programs for future or upcoming priorities
	D
	Director

	
	No training on Domain knowledge
	D
	Director

	
	Domain Knowledge
	D
	SO/ASO

	
	Mgmt Skills (People Skills, Stakeholder Management, Priortization)
	F
	SO/ASO

	
	Manpower shortage
	D
	SO/ASO

	Fibre-III Section (Jute)
	Field exposure
	D
	US

	
	Knowledge of all Jute schemes 
	D
	US

	
	M&E of Jute Scheme 
	F
	US

	
	Knowledge of Jute Domain: Raw material, Production Processes, market etc. 
	D
	US

	
	Knowledge of advanced Jute machineries, machineries cost, and related information 
	 
	US

	HRD Section
	Office Management 
	F
	SO/ASO

	Infrastructure & Investment
	Team management and leadership 
	F
	Director

	
	Lack of Field visits for junior officials
	D
	JS

	
	Industry interaction forum
	D
	JS

	
	No futuristic hardware
	F
	JS

	
	Empathy
	B
	JS

	
	Leadership 
	B
	JS

	
	MS Office 
	F
	SO/ASO

	
	Noting and Drafting 
	F
	SO/ASO

	
	Report Writing 
	F
	SO/ASO

	
	Project Management
	F
	SO/ASO

	National Technical Textile Mission
	Legal knowledge, Alternate Dispute Resolution, and arbitration process for ministry officials
	F
	JS

	
	Promotion of start-ups and innovators in the area of Technical Textiles
	D
	JS

	
	eProcurement Management training
	F
	Director

	
	Ideation, Design Thinking, Stakeholder Management 
	D
	JS

	Parliament Division
	Workshops on new rules, and schemes
	F
	US

	Silk Division
	Break Silos among various organizations
	F
	Director

	
	Domain Knowledge related to silk sector 
	D
	SO/ASO

	
	Mgmt Skills (People Skills, Stakeholder Management, Priortization)
	F
	SO/ASO

	
	Basic knowledge of the portal
	D
	SO/ASO

	
	Performance Issues in the Portal
	D
	SO/ASO

	Technical Textile and Innovation
	Develop content for courses related to technical textiles
	D
	Director

	
	M&E of processes 
	F
	US

	
	MS Office (Advanced)
	F
	US

	
	Domain knowledge on technical textiles, innovation, and best practices 
	D
	US

	
	Collaboration with Textile Commissioner
	B
	US

	
	Best Practice exposure 
	D
	SO/ASO

	
	Domain Knowledge and exposure 
	D
	SO/ASO

	Textile Trade Promotion Division
	Report writing, MS Office 
	F
	US

	
	Knowledge on international trade - textiles 
	D
	US

	
	Task Ownership 
	B
	DS

	
	Collaboration and teamwork 
	B
	DS

	TM&T Division
	Knowledge of format and objective of schemes 
	D
	US

	
	Scheme M&E 
	F
	US

	
	Knowledge of GFR
	F
	US

	
	Basic knowledge of Ministry's schemes 
	D
	DS

	
	Scheme M&E 
	F
	DS

	
	Stakeholder management 
	F
	DS

	
	Effective policy making 
	F
	DS

	
	Industry visits for SOs and ASOs / USs / New Staff
	D
	DS

	Vigilance Division
	Basic Legal related training
	F
	SO/ASO

	
	Ethics and motivation
	B
	SO/ASO

	
	Self-Motivation
	B
	DS

	
	Stress Management 
	B
	DS



For the Office of the Textile Commissioner, the overall general observations about capacity required at the individual and organisational level are listed below.
	Behavior
	Functional
	Technical

	Listening Skills and Lateral thinking
	Accounts Matter 
	Data management & Data analytics

	Stress & Emotional Management
	Legal knowledge for court cases
	Use of unconventional energy in Textile

	Emotional Wellbeing and Emotional Intelligence
	Advanced Technology training 
	Updation of technical knowledge keeping pace with the modern development

	Improve Motivation level
	PFMS, GeM, Bhavishya, E-Office, RTI, Establishment Rules & General Administration Matters 
	Excel PowerPoint, MS Word, MS PPT

	Personality enhancement Program
	Writing & phrasing skill
	Research and Development, Testing and Technical Textiles (All CoEs)

	Training for improving managerial skill
	Knowledge of Banking Knowledge & Financial Management
	Statistical compilation and analysis of various data and Technical Textiles.

	Leadership and Negotiation Skills, Relationship Management
	Knowledge of online work to perform PFMS, iTUFS, powertex, TSRS and Hank yarn portal.
	Testing technologies of Traditional and Technical Textile

	Yoga & Meditation
	Cabinet Noting and Drafting
	Computer Training (e-Office/HRMS/NIC)

	People Management
	A comprehensive online search engine, through which applicable Rules regarding Establishment, office management, GFR, GeM, O&M etc may be available for reference.
	Field visits for technical textiles exposure. 
Visit to overseas exhibitions for increasing technical competency

	Comprehensive induction training for new appointment
	Administration & Establishment Skills Training
	Knowledge in Spinning & Weaving

	Presentation Skills, Communication and Soft skills
	Bookkeeping & Accounting
	Knowledge in Textiles Processing

	Competency Mapping and Skill Matrix
	Timely training and workshop may be organized for giving awareness about latest Rule & Regulation
	Data analytics related to Import Export data, technical issues related to Ready Made Garments and Made Ups

	Smartness, Positive attitude, and Ethical Practice
	Cross-functional networking.
	Fabric Manufacture & Training, Design Development, Technical Consultancy and Testing

	Time Management
	Import & export documentation/process/trade practice/rules/regulations knowledge
	Augmentation of intellectual infrastructure development program




7.3. [bookmark: _heading=h.49x2ik5]Capacity Required at the Organizational Level
The team studied the ministry of Textiles to identify the gaps and challenges at the organizational level. The observations are listed below:
	Dimension type
	Challenge

	Resource and assets 
	Manpower Shortage
The workload is huge due to inadequate manpower, while the contractual professionals are hired to address this challenge; but limited time and higher attrition fails to provide the requisite support

	
	Demand for technical and domain knowledge 
The officials lack the understanding of the complete value chain of the textiles and are not connected with stakeholders. Hence, this impacts the clarity required during approving the projects/schemes etc.

	
	No Support to new joiners
Currently new joiners have to learn the functioning of the ministry all by themselves. This takes time and demotivates officials. Also, when officers are transferred to new division, there is no process of knowledge transfer, and the new officer is left to discover facts on their own.

	
	Infrastructure
The officials are still working on old IT machines that are slow and hangs a lot and hence creating disruption in the work continuity. Also, there isn’t enough seating space and proper seating arrangement.

	
	Policy/Scheme Formulation
One of the primary responsibilities of the ministry officials is to suggest government on new policy and scheme formulation. The officials must debate the changing industry dynamics and share relevant data points to suggest new policy/scheme formulation. Currently, the officials need the working knowledge of policy/scheme making techniques.

	
	Domain Knowledge for officials
Though not required theoretically, the officials in the Ministry of Textiles lack the technical domain knowledge as well as complete understanding of the fellow offices.

	
	Empower Powerloom Service Centers (PSC):
Strengthen the efforts of officers at Powerloom Service Centers (PSC) for the holistic development of decentralized powerloom sector.

	Systems and Processes
	Visioning Exercise
Currently the goals are not specific and hence are not measurable.


	
	Unaligned workforce
Currently not all the officials are focused and engaged fully. Also, there is lack of understanding of the context, the vision and mission of the ministry. This leads to officials working without any deep understanding of what ministry is trying to achieve.

	
	Stakeholder Feedback
There is a need for continuous interaction between ministry and various stakeholders. However, currently there isn’t any specified mechanism to capture the inputs from the stakeholder.

	
	Repetitive and Siloed Work
In the absence of centralized platform, most of the activities and actions are not tracked and accounted for. There is also lot of non-productive and repetitive work for files, status updates, project report, parliamentary questions, minister visits, RTI questions, etc.

	
	Limited workshops
Currently there is no process in place to create the guide document or the user manual for the IT portals or new systems introduced in the ministry. Also, only nodal officers are trained on the new systems whereas everyone needs to work on these new systems.

	Personnel Management
	No Sharpening of the skills
Most of the officials have not undergone any training except the mandatory training for the promotion. This leaves a gap in the professional knowledge and lack of new ways of working.

	
	Lack of synergy between Divisions
Lack of synergy between officials of different divisions results in the delay or failure of the task at hand. This also leads to delayed/lack of information exchange and no urgency towards the task received from other divisions. 

	
	Limited functional visibility and collaboration:
Not all the officials are expose to the various functional areas within the ministry. The status quo limits the possibilities of the collaboration among the officials from the other divisions

	
	Knowledge Sessions
Despite the strongly – connected and complementary functions of various divisions have developed the culture of working in “silos”

	
	Motivation & Empathy: 
There is lack of motivation among the officials and a need for change in attitude towards work. There is also a need to generate empathy among the ASO/SOs for stakeholders involved in Textiles.

	Technology & Data
	Leverage Data
Ministry of Textiles receives data from various stakeholders however apart from reporting it is not using the data in any other meaningful way to get insights related to textile sector.

	
	Missing recent trends & technologies
To catchup with the new trends in the textiles, the officials must be updated about the new emerging technologies so that they can accordingly suggest new policies, schemes and/or project initiatives that can modernize the sector.

	
	Limitations of eOffice
The eOffice doesn’t allow or have certain capabilities that hamper the productivity for officers.




8. [bookmark: _heading=h.2p2csry]Annual Capacity Building Plan
8.1. [bookmark: _heading=h.147n2zr]Quick Wins
Dakshata Program
CBC, in collaboration with iGOT and Institute of Secretariat Training & Management (ISTM) has developed Dakshata Program for the development of Attitude Knowledge Skill for Holistic Transformation in Administration (DAKSHTA). This program is delivered in hybrid mode where each participant is required to complete 10 days of courses on below listed topics. This is followed by 5 days of offline training at ISTM campus.
· Code of Conduct for govt employees
· Noting and Drafting
· Public Procurement
· Office Procedures
· Parliamentary Procedures
· GeM
· RTI Act
· Leave Rules
· APAR
The salient features of DAKSHTA Programmes are focus to target organization, Learning Methodology and Doubt-clearing sessions, peer learning, and interactive discussions with Blended Program. An integral component of all DAKSHTA programs is impact assessment for which the Course Directors are required to liaison with the Nodal Officer of the concerned Ministry/Department and conduct a Post Training Seminar after 45 days of the Program.
Induction Module: 
To strengthen the onboarding process for new joinees a self-paced interactive induction module is being prepared in collaboration with MoT, TXC, and CnK
	Modules
	Details 
	Duration

	1. Industry Overview
	· Indian Textile Industry Overview
· Textile Value Chains
	20 minutes

	2. Overview of Textiles Ministry
	· About Ministry, its History, Vision and Mission and Past Achievements
· Organisational structure of the Ministry
	30 minutes

	3. Divisions, Schemes, Policies, and Acts of the Ministry
	· Primary Roles and Functions of the Ministry and its Attached, Subordinate Offices, Advisory Boards, Statutory Bodies and Registered Societies
· Various Schemes and their brief details
	40 minutes

	4. ICT Portals / Initiatives
	· Digital Readiness and ICT Infrastructure in Ministry of Textiles
	30 minutes

	5. Emerging Trends
	· Current challenges and Global Best Practices – Domestic and Global
· Emerging technologies / trends in the industry
	20 minutes



1-week Immersion Program Training:
As India aims to reach $5 trillion economy and global powerhouse by 2024-25, the textiles sector has a big role to play by focusing on export, sustainability, efficiency improvement, more use of MMF to promote brand India, etc. The Ministry aims to improve productivity though modernization of the textile machinery and trying to set up mega parks near ports to attract FDI as well as promote the competitiveness of Indian textile and apparel manufacturers.
As big companies are persistently investing in new technologies into their textile factories, the advantages in productivity are imminent.
Indian textile industry is doing reasonably well compared to other industries, but it needs to work on overall competitiveness and needs to focus more on value-added products in the entire supply chain. 
In this context, it is important to organize field visits for the officials to give them a wide range of exposure. This field visit shall be conducted at a state of art manufacturing facility to interact with the company officials and workers to gain knowledge about challenges faced by the industry and observe the garment production and associated value chain in action. This will also help the officials of the Ministry in drafting policies for technology modernization in Textile sector.
The immersive training is expected to expose Ministry of Textiles officers to latest technologies, innovative practices, and ground-level challenges.  This will also help them take a holistic view when working on policy, procedural and administrative reforms once back in office.

	Name of the Program
	· Immersion Program for the officials of Ministry of Textiles

	Objectives
	· Visit State-of-the-art manufacturing facility 
· Visualize the textile value chain
· Know and comprehend ground-level challenges faced by industry
· Interact with workers in Textile Sector

	Participants
	· 5-6 Officials from Ministry of Textiles from level of Joint Secretary to Assistant Section Officer (ASO). 
· Representatives from respective Manufacturing Unit and company

	Duration
	At least one week every six months in the immersive training.  The period may be increased or decreased based on results of this experiment.

	Partner
	MoT/CBC to identify private sector players in the textile industry to seek their interest, cooperation, and active participation in this unique government-industry collaboration.
The broad expectations from private players are
· Develop a schedule for the 5-day immersive training for MoT officers
· Appoint a Buddy for the trainee officer
· Evaluate 10-slide report that the trainee will present on Day 5 of her/ his training covering key observations, learnings, shortcomings, and suggestions
· Provide feedback to the leadership at MoT on how to make this initiative better

	Venue
	   TBD

	Outcome
	· Visualize the Textile value chain and modern state-of-the-art manufacturing unit
· Understanding and listing out the issues and challenges faced by Manufacturing unit and workers to come up with appropriate solutions
· Plan Capacity Building Initiatives to resolve issues mentioned by Industry



Capacity Building by MSDE & CBC in Microsoft Digital Skills:
Offers a self-learning digital productivity content for a duration of 24 Hours. The Ministry and TXC Offices are in process of nominating officials for this training.
	Course
	Duration
	Topic Covered
	Mode

	BEGINNER: Microsoft Digital Productivity Skills
	12.5 Hours
	Total Modules: 05 
Microsoft Word, Excel, PowerPoint, Teams, and One Drive
	Online

	ADVANCED: Microsoft Digital Productivity Skills
	12 Hours
	Total Modules: 05 
Microsoft Word, Excel, PowerPoint, SharePoint, and Outlook
	Online



Industry Stakeholder workshop
The Indian textile industry is one of the key stakeholders of the Ministry of Textiles. To achieve the PM’s vision of 5 trillion USD economy and growth of Indian Textiles, the ministry intends to strengthen the industry by brainstorming on the Vision 2047 for Textile Industry. Hence, a workshop was organised to strengthen Ministry’s relationship with industry stakeholders. The primary objective of this workshop was:
· Charting 2047 goals and vision for textiles sector 
· Industry Stakeholders to share their suggestion on necessary skill/capacities required within Ministry 
· Launch of Annual Capacity Building Plan by Shri Upendra Prasad Singh, Secretary, Ministry of Textiles
The summary of the feedback received from Industry for Ministry Officials is listed below: 
1. Problem-solving mindset
2. Timely decision making 
3. Clarity of individual role and collective goal
4. Better inter-ministerial coordination
5. Industry best practices to be studied closely
6. R&D focus and scheme harmonization 
The complete collection of feedback is listed in Annexure.

8.2. [bookmark: _heading=h.3o7alnk]Functional Capacity Building
The identified trainings for the behaviour competencies are:
	Training Program Name
	Modules Covered
	Target Group
	Knowledge Partner

	Basic: MS Office Training Program (Online – 2 days)
	Microsoft Word
Microsoft Excel
Microsoft PowerPoint
Microsoft Teams 
Microsoft One Drive
	Self-nomination basis
	Microsoft

	Advance: MS Office Training Program (Online – 2 days)
	Microsoft Word
Microsoft Excel
Microsoft PowerPoint
Microsoft SharePoint
Microsoft Outlook
	Self-nomination basis
	Microsoft

	Development of Attitude Knowledge Skill for Holistic Transformation in Administration (DAKSHTA)
(Hybrid – 10 days online & 5 days offline)
	Code of Conduct for Government Employees
Noting and Drafting
Public Procurement Framework of GOI
Office Procedure
Parliamentary Procedures
Government E Marketplace
Right to Information Act, 2005 - Part 1
Right to Information Act, 2005 - Part 2
Leave Rules
Pay Fixation
Annual Performance Appraisal Report (APAR)
	SO/ASO
	iGOT

	Training on procurement of goods and services (GFR, DFPR and Public Procurement Policy) (Online – 1 day)
	Mode of Procurement & Procurement Processes
Procurement processes on GeM
Compilation of all procurement processes on GeM
	Self-nomination basis
	iGOT

	Data Visualization in Power BI (Online – 1 day)
	Create insightful visualizations through built-in and customized charts and conditional formatting
The Audience is King
Reducing Cognitive Load
Getting an Emotional Response
Less is More
	Self-nomination basis
	Data camp eCourse

	Procurement of Services, Works and Contract Management (Online – 2 days)
	Procurement of Services, Works and Contract Management in rural roads construction 
PMSGY Guidelines for Engagement of Consultants for Preparation of DPR 
Overview of SBD, General Conditions of Contract, 
Details about the Payment Certificates and Financial Management, Safety, Labor Laws, Social and Environment Safeguards, 
Management Meetings and Progress Monitoring, Dispute Resolution Mechanism
	Self-nomination basis
	iGOT

	GeM Guidelines and Procurement Processes (Online – 1 day)
	Direct Purchase-Product & Services
L1 Purchase - Product & Services
Bid Creation - Product & Service
PAC Purchase
Difficult Area Filter
RA & Bid Awarding
Bid to RA
RA Deadlock
Bunch Bid - Products & Services
Schedule wise Bunch Bidding
GeMARPTS Generation
Custom Bid - Products & Services
Demand Aggregation
Item wise BOQ
Forward Auction - Creation
Air Ticket Booking
Price Variation Clause
Milestone Based Payment
L1 Price Negotiation
Delivery Period Extension
	Self-nomination basis
	ISTM

	A Course on Environmental Social and Governance (Online – 1 day)
	ESG Framework
Index related institutions
Science and Reality Intertwined
Industry Initiatives Inspire confidence of transitions
	Self-nomination basis
	iGOT

	Digital India & e-Governance (Offline – 3 day)
	Digital India is an Umbrella Program covering
many departments and pulls together many
existing schemes to be restructured and
re-focused to be implemented in a
synchronized manner with a distinctive focus
on e-Governance.
	Directors and above
	NISG

	Emerging Technologies (Online – 1 day)
	Data Analytics
Artificial Intelligence, Machine Learning and Deep Learning
Computer Vision
Natural Language Processing
Internet of Things
Blockchain
Augmented Reality and Virtual Reality
Drone Technology
	Self-nomination basis
	iGOT

	Fundamental Rules (FR) and Supplementary Rules (SR) (Online – 1 day)
	FRSR PART I (General Rules)
FRSR PART II (TA Rules)
FRSR PART III (Leave Rules)
FRSR PART IV (DA. DR & CPF)
FRSR PART V (HRA & Other Allowances)
	SO/ASO
	iGOT

	Public Policy and the VUCA World (Online – 1 day)
	Lasswell on Policy Science
State Intervention
Role of the State
What is VUCA
The New Normal
Changing nature of work
Wicked Problems
Policy Implementation
	Directors and above 
	iGOT

	Cyber Security and Strategy (Online – 1 day)
	Data Protection & Recovery
Network Security, Dark web, and VPN
New emerging security threats and Global Cyber Security Index
Cyber Diplomacy and Warfare
	All Officials
	iGoT

	Public Privare Partnerships (PPP) for Infrastructure Projects (Offline – 1 day)
	Infrastructure
Infrastructure Financing
Infrastructure Financing
PPP for Infrastructure Projects
	US and above
	IIPA

	Project Management (Offline – 5 days)
	Introduction to Project Management
Framework
Project Integration Management
Project Scope, Time, and Cost Management
Project Risk and Quality Management
Project Human Resource & Communications Management
	US and above
	NISG

	Vision & Strategy Development in
e-Governance (Offline – 3 day)
	e-Governance strategy provides the direction,
helps in identifying actionable and measurable
initiatives ensuring maximum utilization of
resources and define path from pilot
experiments to sustainable and scalable
systems while achieving goals defined.
	Directors and above 
	NISG

	Office Procedure, Noting & Drafting
	Office Procedure
Noting
Drafting
	SO/ASO
	ISTM

	Parliamentary Procedures (Online – 1 day)
	Introduction to Indian Parliament
Questions in Parliament
Parliament Assurance Basics
Case Study
Explore more about Parliamentary Procedures
	Self-nomination basis
	ISTM

	Government E Marketplace (Online – 1 day)
	The GeM Ecosystem
Pre-requisites for Registration
Purchase of Products Through Bid Creation
Purchase of Service Through Bid Creation
Awarding of Bid / View the Bid
Order Processing CRAC - Generation
Payment Process through PFMS
	Self-nomination basis
	ISTM

	Right to Information Act 2005 - Part 1 & 2 (Online – 1 day)
	Right to Information Act, 2005 - Part 1
Right to Information Act, 2005 - Part 2
	Self-nomination basis
	ISTM

	Understanding Motivation (Offline – 1 day)
	What it is to be motivated? And why do we work?
Maslow hierarchy of needs
Herzberg Theory of Motivation
McGregor Theory X and Y
Equity Theory of motivation
Job Characteristics Theory (Hackman and Oldham Theory)
Self-Determination Theory (Deci and Ryan Model of Motivation)
	Self-nomination basis
	LBSNAA

	Introduction to Economics (Offline – 1 day)
	Introduction to Economics
How People Interacts?
How Economy Works as a Whole
Why Economics is Important for Administrators
	Self-nomination basis
	LBSNAA

	Basics of Administrative Law (Offline – 1 day)
	Learning Objective for Administrative Law
Overview of Administrative Law
Subordinate Legislation
Principles of Natural Justice
	Self-nomination basis
	LBSNAA

	Basics of Public Policy Research (Offline – 1 day)
	What is Policy Research?
Research Process
Introduction to the Research Strategies
Reporting Rules
	Directors and above
	NACIN

	Business Models & Public Private Partnership (PPP) (Offline)
	Business models adopted to run e-Governance
projects aid in minimizing project risks,
financing e-Governance projects with a
reduced financial burden on government while
increasing private sector participation to
leverage their strength
	Directors and above
	NISG

	e-Governance Project Lifecycle (Offline – 3 day)
	eGLC details various phases that are essential
to conceptualize, build, implement, operate
and sustain an e-Government project,
including Change Management and Project
Management phases that run parallel
contributing to all other phases of life cycle.
	Directors and above
	NISG

	Change Management & Capacity Building (Offline)
	Managing change effectively would result in
creating a consensus on project objectives at
all levels of stakeholders while also building
right capacities to create an environment for
effective benefits realization of the objectives
	Directors and above
	NISG

	Information Security Management & Cyber Security (Offline – 3 days)
	ISM and cyber security help secure critical
information assets of government, ensuring
data confidentiality, integrity, and repudiation
in line with security policies and standards
defined by MeiTY/ Central/ State governments
	Directors and above
	NISG

	Procurement in e-Governance (Offline – 3 days)
	Procurement is a significant process which
embraces preparation of DPR, floating an RFP,
managing a contract end to end, and handling
transition management while operating with
know-how of General Financial Rules and
Government e-marketplace, a recent
development in procurement.
	Self-nomination basis
	NISG

	Government Process Re-engineering (Offline – 2 days)
	GPR can enhance operational efficiency in
administration and service delivery while
improving citizen experience and reducing
process complexity, cost and service delivery
time.
	Self-nomination basis
	NISG

	e-Governace Project Management (eGPM) (Offline – 2 days)
	e-Governance Project Management approach
will provide structured and professional
approach for project implementation with
necessary practices, reducing project
implementation time with optimum resource
utility
	Directors and above
	NISG

	Enterprise Application & Open-Source Systems (Offline)
	Knowledge of ERP applications and open
source systems existing in the market would
enable their procurement as suitable for
e-Governance projects ensuring effective
operations and management
	Directors and above
	NISG

	Design Thinking (Offline – 3 days)
	Design Thinking is a discipline which would
help innovate and co-create e-Governance
interventions focusing on technologically
feasible solution matching people’s needs
with a viable strategy
	Self-nomination basis
	NISG

	Emerging Technology (Data Analytics & Big Data, Cloud Computing, Internet of Things, AI/ML, Blockchain) (Offline – 3 days)
	Emerging Technologies would enable transformation of government agencies by providing deeper insights and support in critical decision making and its applications would enhance the efficiency of government by resolving issues due to fraud, brings in transparency and improves productivity, lower implementation costs, savings on infrastructure cost
	Directors and above
	NISG

	Social Media & M-Governance (Offline – 2 days)
	Social media provides a renewed push to
deliberative democracy movement in the
country. Government 2.0 signifies digital
platforms to augment government efficiency
and effectiveness. Globally, mobile technology
has emerged as a primary engine of
communications enabling mobile service
delivery, real time communications to citizens
and offering cost efficiency for government
	Directors and above
	NISG

	Chief Information Officers (CIO) Training (Offline – 5 days)
	1-4 weeklong training programmes for government officers who lead, champion, and execute the e-Governance projects and are involved in crucial decision making in conceptualization, planning and implementation of e-Governance projects in their respective departments. International and domestic field visits of successfully implemented e-Governance projects are also arranged as
part of the programme.
	Directors and above
	NISG

	Designing Effective Public Policies (Offline – 5 days)
	Designing Effective Public Policies: Blending Design Thinking, Behavioural Insights, And Futures Thinking
	Directors and above
	IIM-A

	Strategic Human Resource Management (Offline – 10 days)
	Designing Human Resource Systems for Sustained Competitive Advantage
Managing in High Growth, Mature and Declining Industries: Strategic HR Issues
Managing Professionals: Strategic Challenges
Managing Sales Teams for Competitive Advantage
Managing Workers and IR: Strategic Issues
Strategic HR Diagnosis
Corporate Strategy and HRM
	Directors and above
	IIM-A

	Contract Management (Offline – 10 days)
	Formation of contract.
Standard bid documents, tender and award of tenders.
Online and digital contracts.
Breach and termination of contract.
Impossibility of performance (force majeure clause).
Forfeitures, loss and damages.
Delays and liquidated damages.
Risk, loss and indemnities.
Condition, warranty, merchantability and quality of goods.
Transportation, delivery, and Incoterms.
Letters of credit, bank guarantee, and performance guarantee.
Jurisdiction of courts, arbitration and dispute resolution.
Confidentiality clauses and exemption/exclusion clauses.
	US and above
	IIM-A

	Digital Transformation: Strategies and Business Models (Offline – 20 days)
	Digital Innovations and Digital Transformation 
Technologies and Architectures 
Transforming Decision-Making in the Digital Age
Business Models for Digital Transformation
Implementation Digital Transformation Strategy
	US and above
	IIM-A

	Export Import Management (Offline – 2 days)
	Getting Started in International Trade- Formalities and Procedure
Export Promotion Measures Under FTP 2015-20
Understanding Export Import Documents
Managing Pre- Shipment and Post Shipment Finance
Methods of Realizing Export Payments and Ensuring Guaranteed Export Payments
UCP 600 & Letter of Credit
International Commercial Practices and INCOTERMS
Duty Drawback – Claims Procedure
	US and above
	IIFT

	Analytics for Managers (Offline – 2 days)
	Basic Statistical Concepts
Decision Making and Problem-Solving Framework
Business Analytics
Database concepts &Data Preparation
Decision Modelling Methods, Exploration
Stochastic Modelling & Simulation
Variable Association, Classification & Regression
Visualization & Content Analysis
	US and above
	IIFT

	Economic Diplomacy (Offline – 2 days)
	Global Political Economy and Business Diplomacy 
Fundaments of Negotiation & Negotiation Strategy
Types, Cultural parliamentary, economic, public, military
Basic tools-variables, Ceteris paribus functions, equations, identities, graphs and diagrams
Actors, fora, evolution, key issues, policy decisions, designed to influence exports, imports, investments, lending, aid, FTAs
Structure and Phases of Negotiation
Promotion, attracting foreign business, investors, techno tourists
International Trade Negotiations and Business Negotiations
Negotiating contracts
Resolution of Disputes in International Business
Cross Cultural Issues in International Negotiations
	US and above
	IIFT

	Financial Decision-Making Using Excel (Offline – 5 days)
	Introduction to Accounting and Finance
Introduction to Excel as a tool in Financial Decision Making
Budgeting using Excel
Time Value of money using Excel
Computing Cost of Capital using Excel
Financial Forecasting using Excel
Managing Financial Risk using Excel
Usage of Excel as a tool for Benchmarking and Price Bid Evaluation
Understanding Macros
Inventory Management using Excel
Use of Crystal Ball in Financial Decision Making
Contemporary issues in Finance using Excel
	US and above
	NIFM

	Public Procurement (Basic) (Offline – 6 days)
	Principles of Public Procurement
Application of General Financial Rules in Public Procurement of Goods
Procurement of Goods from MSE Vendors and Startups
Impact of “Atmanirbhar Bharat Abhiyan” Initiative, National Security and “Make in India” program on rules and Procedures of Public Procurement of Goods
Procurement of Works with Government Fund
Procurement of Consulting Services
Procurement of Non-Consulting Services
Contract Management
Introduction to Procurement of Goods and Services from Government eMarket place (GeM)
Introduction to e-procurement on the CPP Portal
	Self-nomination basis
	NIFM

	Public Procurement (Advanced) (Offline – 5 days)
	Challenges to Public Procurement
Anti-Competitive Behaviour of the Vendors: Cartelization, Bid Rigging, Collusive, Bidding Practical Situations
International Best Practices in Public Procurement 
Competition Issues in Public Procurement
Sustainable Procurement 
Engineering, Procurement and Construction Contracts and Design-Build Contracts
Contract Price Adjustment  Conditions, Price Adjustment Formulae 
eReverse Auction
Arbitration and Conciliation Act 1996 & Other Legal Aspects
Import of Goods
	Self-nomination basis
	NIFM

	Preventive Vigilance (Online – 1 day)
	Importance of Preventive Vigilance
Tools of Preventive Vigilance
Case Studies
	Self-nomination basis
	iGOT

	Retirement Planning for Govt Officers (Online – 1 day)
	Basics of Retirement Planning
Retirement Planning Process
Post-retirement Investment Strategies
	Self-nomination basis
	iGOT

	India’s World view: Political, Economic & Strategic issue (Offline)
	To be detailed out with officials
	Directors and above
	IIFT

	Budgeting, Accounting and Financial Management in Government (Offline)
	To be detailed out with officials
	Self-nomination basis
	NIFM

	Project & Risk Management (Offline)
	To be detailed out with officials
	Self-nomination basis
	NIFM

	Data Analytics using Tableau & Advance Excel (Offline)
	To be detailed out with officials
	Self-nomination basis
	NIFM

	Training on Management Skills (Coordination, Team, Time, People)
	To be detailed out with officials
	Self-nomination basis
	To be Identified



8.3. [bookmark: _heading=h.23ckvvd]Domain specific Capacity Building
The identified trainings for the behaviour competencies are:
	Training Program Name
	Modules Covered
	Target Group
	Knowledge Partner

	Induction Training Module (Online – 1 day)
	Industry Overview
Overview of the Textiles Ministry, Divisions of the Ministry
Schemes, Policies, and Acts of the Ministry
ICT Portals / Initiatives 
Emerging Trends in the Textile Industry
	All Officials
	CNK

	Functioning of attached and sub-ordinate office, boards, EPCs (Online – 1 day)
	Overview of the Office, its divisions
Vision and Mission
Org structure and its functioning
Ongoing Projects
	All Officials
	CNK

	Public Policy for textiles (Online – 1 day)
	Basics of Public Policy Research
Framework for Public Policy
Formulation of Public Policies
	Directors and above
	iGoT

	Textile and Apparel Industry in Industry 4.0 (Online – 1 day)
	Introduction to the Textile and Apparel Industry
Introduction to Industry 4.0 and the industry 4.0 Environment
Introduction to Cyber Physical Systems (CPS)
Introduction to Smart Factories
The Impact of Industry 4.0 on the Textile and Apparel Industry
	Directors and above
	Udemy

	Basics of Textiles Fibres and Spinning (Offline – 2 day)
	Different types of fibres and their properties
Different spinning techniques
Yarn numbering, 
Yarn testing and its importance
Different types of fancy yarn 
Yarn defect
	All Officials
	BTRA

	Basics of Weaving preparatory and Weaving (Offline – 2 days)
	Technology updation over the years and India position w.r.t. to same  
Weaving preparatory processes
Warping and sizing
Different fabric manufacturing technology and their advantages w.r.t fabric quality and production
Sort particulars
Current scenario w.r.t. weaving sector in India
Terms/calculation related to fabric i.e. raw material requirement, fabric costing, yarn numbering, identification of certain fabric related aspects
	All Officials
	BTRA

	Best Practice Tours (Offline – 5 days)
	Domestic and International tour to strengthen the industry knowledge 
	Directors and above
	NISG

	Fundamental understanding of fashion/ manufacturing business (Offline – 3 days)
	Day 1: Introduction to Fashion & Fashion Designers and their USP
Day 2: Fashion Terminology & Factors influencing fashion
Day 3: Fashion Cycle & Fashion and craft
	Nomination by Supervisor
	NIFT

	Zero-Waste Fashion (Offline – 3 days)
	Day 1: Introduction to Fashion Patterns & Drapes & Concept of Zero
waste Pattern Making
Day 2: Overgarments using one piece of cloth & Zero waste patterns
and cultural influences
Day 3: Zero waste Indian garment & Styling zero waste garments
	Nomination by Supervisor
	NIFT

	Global Sustainability Concepts in Textiles (Offline – 3 days)
	Day 1: Introduction to Global Sustainable Concepts in Textiles
Day 2: Role of Digital printing on Textiles and Sustainability
Day 3: Natural Dyeing and Printing
	Nomination by Supervisor
	NIFT

	Fundamental understanding of Garment manufacturing Process (Offline – 3 days)
	Day 1: Different types of sewing machines, stitches, and seams
Day 2: Cutting room technology
Day 3: Different types of garment manufacturing systems
	Nomination by Supervisor
	NIFT

	Product Styling and Product Photography (Offline – 3 days)
	Day 1: Basics of Product Styling (3 hours) Demonstration on Product
Styling (Input of Industry expert) (3 hours)
Day 2: Basics of Product Photography, Practical session on Product
Photography (Input of Industry expert) (3 hours)
Day 3: Exercise on Product photography and styling (06)
	Nomination by Supervisor
	NIFT

	Display Design (Offline – 4 days)
	Day 1: Basics of Display Design (3 hours), Methods and tools of
Display Design (3 hours)
Day 2: Materials handling (6 hours)
Day 3: Industry Input (6 hours)
Day 4: Exercise on Display Design (6 hours)
	Nomination by Supervisor
	NIFT

	Packaging Design (Offline – 3 days)
	Day 1: Basics of Packaging (3 hours), Branding and Packaging (3
hours)
Day 2: Industry Input (3 hours), Paper engineering for packaging –
Industry Input (3 hours)
Day 3: Paper engineering for packaging – Industry Input (3 hours),
Exercise on Packaging (3 hours)
	Nomination by Supervisor
	NIFT

	Digital Presentation Skills (Offline – 3 days)
	Day 1: Basics of Presentation Skills (6 hours)
Day 2: Tools for Presentation Skills (3 hours), Industry Input (3 hours)
Day 3: Exercise on Digital Presentation Skills (6 hours)
	Nomination by Supervisor
	NIFT

	Design Process & Material Application (Offline – 3 days)
	Day 1: Design Process and Conceptualization
Day 2: Material and process - soft materials
Day 3: Material and process - Hard materials
	Nomination by Supervisor
	NIFT

	Understanding of Knitwear Fashion (Offline – 5 days)
	Day 1: Knitwear Fabric Identification, Knitting Machines classification
Day 2: Illustration for Knits.
Day 3: Design Process, Trends, and forecasting & Range Planning for
Knits.
Day 4: Introduction to wet processing
Preparatory processes, Different types of colouring matter.
Various Dyeing and Printing Techniques with their Pros and cons.
Day 5: Pattern Making and garment Construction for Knits/
Stretchable fabrics.
Stretch ratio.
Industrial Sewing machines, Seam finishes
	Nomination by Supervisor
	NIFT

	Consumer Behaviour (Offline – 2 days)
	Day 1: Introduction to Consumer Behaviour & Black Box Model and Consumer
Decision Making Process
Day 2: Psychological and Sociological influences on Consumer
Behaviour & Consumer Behaviour Analysis and Marketing Strategy
	Nomination by Supervisor
	NIFT

	Luxury Management (Offline – 2 days)
	Day 1: Overview of the concepts of Luxury Management & Luxury and
the Anti-laws of Marketing, Sustainable Luxury
Day 2: Luxury Consumer Segments and Luxury Brand Models &
India’s artisanal textile traditions foray in the Luxury market
	Nomination by Supervisor
	NIFT

	Introduction to Technical Textiles (Offline)
	Decision Making Process
	Nomination by Supervisor
	WRA

	Introduction to Textile Testing (Offline)
	Day 2: Psychological and Sociological influences on Consumer
	Nomination by Supervisor
	WRA

	Strategic Perspectives on the Design of Public Private Partnerships (PPPs) (Offline – 5 days)
	Behaviour & Consumer Behaviour Analysis and Marketing Strategy
	Directors and above
	IIM-B

	Chemical Processing (Offline – 2 days)
	Processing requirements and value chain
General processing sequences followed in the textile industry
Pretreatment
Dyeing and printing
Finishing 
Yarn dyeing
Fabric Quality assurance
Fabric defects, 4-point inspection system and packing
Common Fabric Testing parameters
	Nomination by Supervisor
	BTRA

	Texile Process and Technology (Offline – 4 days)
	Textile Preparatory process 
Textile Dyeing Technology 
Textile Printing technology 
Textile Finishing 
	Nomination by Supervisor
	BTRA

	Training programme on Textile Operation and Manufacturing (Offline – 4 days)
	Module on Winding
Module on Warping
Module on Sizing Process
Module on testing and quality control in Sizing 
Module on Loomshed 
4-points fabric inspection system (for fabric checkers)
	Nomination by Supervisor
	BTRA

	Basics of Textile Industry and Value chain (Offline – 1 day)
	Total Import and Export of Textiles
Role of Textiles in GDP and Employment
Sustainability in Textile Industry and its importance
FTA related terms and its requirements
GSP and Certificate of Origin
HS Classification
	All Officials
	Textile Committee

	Basics of Textiles (Offline – 1 day)
	Fibre, Yarn, Fabric
Process of Fabric to Fashion
Commonly Used Terms
Quality control in Textiles
	All Officials
	Textile Committee

	Overview of Schemes (Online – 1 day)
	Scheme Highlights
Important observations
	All Officials
	Ministry of Textiles

	Design Thinking workshop (Offline – 2 days)
	Day1: Introduction to design thinking and its relevance, Design Thinking process, Problem Identification, Stakeholder map, User Research, Empathy mapping, Persona definition and Problem statement.
Day 2: Design Brief, Ideation stage, Prototype, User Testing, Final solution
	Nomination by Supervisor
	NIFT

	History of World Textiles (Offline – 2 days)
	Day 1: Introduction to History of Textiles and Fundamentals of Woven, printed & Embroidered textiles
Day 2: World Textiles in the current scenario
	Nomination by Supervisor
	NIFT

	Fashion Forecasting (Offline – 2 days)
	Day 1: Introduction to Fashion Forecasting and types of Forecasting
Day 2: Forecasting agencies and reading a Fashion Forecast
	Nomination by Supervisor
	NIFT

	Visual Merchandising (Offline – 3 days)
	Day 1: Strategic store layouts & Interactive spaces
Day 2: Environment design & Branding through VM
Day 3: Trends in retail design & Layout design for trade fair, pop up stores
	Nomination by Supervisor
	NIFT

	Product Development in Craft clusters of Maharashtra (Offline – 2 days)
	Day 1: Brief of different craft clusters of Maharashtra and the Product Development Process
Day 2: How to conduct artisan awareness programme
	Nomination by Supervisor
	NIFT

	India’s competitive analysis of Textile / apparel business (Offline – 2 days)
	Day 1: Evolution of Indian textile sector, Robust demand & policy support.
Day 2: Overview of Indian Textile/ Apparel Market, recent trends, strategies & growth drivers & opportunities
	Nomination by Supervisor
	NIFT

	Roles of Textiles in Clothing Business (Offline – 2 days)
	Day 1: Introduction to various types of Fibre & Fabric
Day 2: Application of Textiles in Versatile Products
	Nomination by Supervisor
	NIFT

	Supply Chain in Clothing and Textile Business (Offline – 2 days)
	Day 1: Introduction to supply chain and inventory management
Day 2: Logistic and distribution in global fashion supply chain
	Nomination by Supervisor
	NIFT

	Quality Control in Apparel & Textile Products (Offline – 3 days)
	Day 1: Introduction to Quality
Day 2: Role of standards and specifications in Quality
Day 3: Cost of Quality
	Nomination by Supervisor
	NIFT

	Basic Understanding on Specification of Trims and Accessories (Offline – 2 days)
	Day 1: Different Types of Garment Trims and Finishing Trims
Day 2: Application of Trims and Accessories
	Nomination by Supervisor
	NIFT

	Sewing Operators Training Workshop (Offline – 2 days)
	Day 1: Practical Demonstration of different types of stitches in different sewing machines.
Day 2: Basics Knowledge about the sewing machine and quality problems related to sewing
	Nomination by Supervisor
	NIFT

	Basics of Fashion Sketching (Offline – 3 days)
	Day 1: Introduction to sketching & sketching a fashion figure
Day 2: Introduction to color and prints & sketching with colors and prints
Day 3: Sketching styles of garments & Learning layouts and presentation
	Nomination by Supervisor
	NIFT

	Training on emerging technology in Textile sector
	To be detailed out with officials
	All Officials
	To be Identified

	Training on Policy Formulation (Offline)
	To be detailed out with officials
	Directors and above
	ISB 

	Public Private Partnerships (PPP) for Infrastructure Projects (Online)
	To be detailed out with officials
	Directors and above
	World Bank 

	Sustainable Technologies & Interventions in Handloom Sector (Offline)
	To be detailed out with officials
	Directors and above
	IIT Delhi

	Environment Management in Textile and Allied Industries (Online)
	To be detailed out with officials
	Directors and above
	IIT Delhi

	Technical Textiles (Offline)
	To be detailed out with officials
	Directors and above
	IIT Delhi

	Basics of Wool and Wool Sector (Offline)
	To be detailed out with officials
	Nomination by Supervisor
	WRA

	General Textiles, Eco Textiles, and Sports Textiles (Offline)
	To be detailed out with officials
	Nomination by Supervisor
	WRA

	Introduction to Sustainable Textiles (Offline)
	To be detailed out with officials
	Nomination by Supervisor
	WRA



8.4. [bookmark: _heading=h.ihv636]Behavioral Capacity Building
The identified trainings for the behaviour competencies are:
	Training Program Name
	Modules Covered
	Target Group
	Knowledge Partner

	Training on Project Management (Online – 1 day)
	Identify steps in project management
Augment where focus to be given for smart project management,  
Assess the key issues in investment by taking up analytical exercises,
Know how social value is created through investment, and
Apply Randomized Controlled Trial (RCT) in project evaluation.
	Nomination by Supervisor
	iGOT

	Effective Communication (Offline – 1 day)
	Introduction to the Course
Basics of Communication
Effectiveness of Communication
	Self-nomination basis
	IIM-B

	STRESS MANAGEMENT (Online – 1 day)
	Introduction to Stress Management
Coping Strategies
Meditation Audio
Motivational videos for busting stress
	Self-nomination basis
	iGOT

	Increasing your Emotional Quotient (Online – 1 day)
	Managing negative emotions
Important aspects of managing emotions
Transform our emotions
	Self-nomination basis
	Art of Living 

	Self-Leadership (Online – 1 day)
	Insightful videos on self-leadership
Know about the various aspects of ourselves
Self-awareness, Self-control, and Self-confidence
	Directors and above
	Art of Living 

	Interpersonal Effectiveness and Team Building (Offline – 10 day)
	Identification of and ways to work through personal obstacles
Assertiveness, Trust building, Confrontation
Effective leadership and subordinacy
Building effective teams
Building a team culture
Organisational success through personal effectiveness and teamwork
	US and above
	IIM-A

	Organisational Leadership for the 21st Century (Offline – 4 day)
	Build “Living Organizations” (Ariel de Guese) that are “Built to Last” (Collins and Porras) and with a “Soul” (Secretan). 
Technological abilities
Analytical abilities
Conceptual abilities
Leadership skills
	Directors and above
	IIM-A

	Creating High Performance Organisations (Offline – 5 day)
	The topics include organisational effectiveness, structures and processes for excellence, organisational culture for excellence, corporate social responsibility, and corporate citizenship behavior, coaching for excellence, building, and leading high-performance teams, and decision making to support high performance. Participants will be encouraged to view themselves as leaders trying to reconcile and balance diverse demands of their organisation even as they embark on a long journey to excellence.
	Directors and above
	IIM-B

	Decision Making for Managerial Effectiveness (Offline – 3 day)
	The programme exposes participants to how framing, biases, motivational influences, and escalation of commitment creep into decisions we make. We seek to understand how decisions made by smart and responsible individuals and groups can sometimes lead to organizational failures and disasters, that can affect the destinies of thousands of people. We also try to understand how humans interpret the complex situations they face, and how do strategies leaders and managers employ to deal with these complexities, uncertainties, and crises. Understanding this will help managers and leaders make better and more creative decisions in their organizations.
	Directors and above
	IIM-B

	Strategy and Leadership in VUCA World (Offline – 4 day)
	Defining organization of the future; culture and linking it to desired results
Changing Organizational Canvas/Context: the VUCA World in Emerging economy
Organizational Strategies and Frameworks for Competitive Advantage
Leadership: the critical factor for Strategic Advantage; trends, best practices
Desired leadership competencies, behaviours, and organization values
Executive Coaching for prioritized development
Talent Management: Changing paradigms and the role of Leaders and Senior executives
Succession planning for critical roles and a pipeline for talent
	Directors and above
	IIM-B

	Leading Strategic Change (Offline – 3 day)
	Strategic thinking for leading strategic change
Recognising the need for change and starting the change process
Diagnosing change to assess strategic alignment
Preparing and planning to implement power, politics, and stakeholder management
Managing personal transitions: modes of Interventions
Leading stakeholders in strategic change
Leading strategic turnaround
Tracking and reviewing strategic change and transformations
Sustaining strategic change and transformations
Business transformation
	Self-nomination basis
	IIM-B

	Workplace Conflict - An Opportunity for Growth (Offline – 3 day)
	Conflict dynamics
Role of emotions in conflict
Constructive feedback
Engaging with differences with curiosity
Networks for innovation in an uncertain world
Diversity, access, and inclusion
Having difficult conversations meaningfully
Harvesting creative solutions
	Directors and above
	IIM-B

	Training on Change Management (Offline – 5 days)
	Defreezing and Leading Organisational Transformation  
Strategic Thinking and Decision Making
Interpersonal Style: Transactional Analysis (TA)
And Understanding Self: Johari Window Psychometric Test
Leadership Workshop -1: LEAD Concept
Emotional Intelligence: Develop EQ
Conflict Resolution Style and Negotiation Skills
Problem Solving Skills and Lateral Thinking
	US and above
	IIPA

	Building Competence for Personal Excellence (Offline – 6 days)
	Overall physical, mental, and emotional well-being, 
Renewed sense of enthusiasm and optimism, harmonious inter-personal relationships,
Improved clarity of mind and decision making, broader vision and a sense of belongingness with people
Enrich teamwork, conflict resolution, enriching ethical and human values
Aligning the teams with a common shared vision
	Nomination by Supervisor
	VVGNLI

	Managing Work Effectively: A Behavioural Approach (Offline – 5 days)
	Traditional vs. visionary leadership
Impact of visionary leadership in personal and organisational life
Skills of sustaining leadership
	Nomination by Supervisor
	VVGNLI

	Emotional Wellbeing of Employees
	To be detailed out with officials
	Self-nomination basis
	To be Identified

	Empathy in the Workplace
	To be detailed out with officials
	All Officials
	Illumine 

	Organizational Behaviour, Ethics, Values
	To be detailed out with officials
	Self-nomination basis
	To be Identified

	Communication Skills
	To be detailed out with officials
	Self-nomination basis
	To be Identified

	Critical Thinking and Problem Solving
	To be detailed out with officials
	Self-nomination basis
	To be Identified

	Leadership and Strategic Management
	To be detailed out with officials
	Directors and above
	To be Identified

	Emotional intelligence
	To be detailed out with officials
	Self-nomination basis
	To be Identified

	Training on SMART goals 
	To be detailed out with officials
	All Officials
	To be Identified

	Leadership Skills
	To be detailed out with officials
	Directors and above
	ISB 

	Training on Communication and Inter-personal skills
	To be detailed out with officials
	Self-nomination basis
	To be Identified

	Negotiation skills
	To be detailed out with officials
	Self-nomination basis
	To be Identified



8.5. [bookmark: _heading=h.32hioqz]Organizational Capacity Building
To counter the issues and strengthen the capacity at the organizational level, below are some identified recommendations:
	Dimension type
	Capacity Needs Identified

	Resource and assets 
	Manpower requirement
Based on the assessment, YPs can be hired, with the major medium-term goal of having adequate manpower.
Demand for technical skills and knowledge 
ASO/SO/US should be given the opportunity of the field visit to expand their horizon in textile domain.
Customised domain training for ministry officials
No knowledge transfer for new joiners
An induction video should be created and so that any new joiner can get relevant and useful information about the ministry and its functioning.
A Knowledge Transfer process should be designed so that outgoing official can transfer the important knowledge to the incoming officer.
Policy/Scheme Formulation
Design Thinking: User-centeric and structured approach to problems solving. Use ideation techniques to quickly generate creative solutions.
Empower Powerloom Service Centers (PSC):
Communication skills for Last-mile officers to Strengthen the efforts of officers at Powerloom Service Centers (PSC) for the holistic development of decentralized powerloom sector.


	Systems and processes
	Visioning Exercise
SMART goals: Annual SMART goals exercise to define targets along with an implementation plan. Each goal should be Specific, Measurable, Achievable, Relevant, and Time bound.
Unaligned workforce
Goal Setting: Based on official's past record and current strengthen, it is required to set appropriate KRAs and KPIs that will inspire them to push themselves, meet new challenges, and train themselves in new skills.
Stakeholder Feedback
Bi-annual Stakeholder Workshop: Industry interaction to identify areas of challenges and provide timely help to the sector.
Stakeholder IT Platform
There is a need for Stakeholder platform that can be a channel for stakeholders to reach out to ministry for any concerns, feedback, and issues. Appropriate process should be defined to engage stakeholders and address their queries, best practice suggestions or concerns. 
Non-productive Repetitive Work
Integrated IT Platform: There is a need for IT platform for the internal working of the ministry. Appropriate ownership, workflows, automation etc. should be implemented in this platform that will help to expedite the functioning of the ministry officials.

	Personnel Management
	No Sharpening of the skills
Mandatory Annual Training Hours: Each year every employee must undertake minimum number of hours of training (online/offline). This should be tied with their APAR to ensure compliance.
Working in Silos
Knowledge sessions are required to be administered on a “monthly basis” for at- least one hour, encompassing Deputy Secretary(s) / Director(s) and Under – Secretaries across linked verticals for better understanding.
Motivation & Empathy: 
Regular skilling and upskilling in need at the workplace. People under training shall be given enough space to complete their training effectively. This regular training among officials will instill job satisfaction and motivation.

	Technology and Data

	Leverage Data
Data Science Unit: Own team for Data analytics on the data related to raw material, production, export, trade, etc can enrich the decision making within the ministry of textiles.
Data Analytics Platform
The data analytics platform shall use aggregate anonymized data for research, planning and policy making etc. 
Data Governance Policy: Guide for data collection and reporting to get data in the highest quality that provide useful, timely, accurate, and comparable information.
Missing recent trends & technologies
Below are some suggestions to stay updated regarding latest Textile Trends and Emerging Technologies
· Newsletter on Emerging Trends and Technologies: 
· Subscription to Industry journals/magazines/Newsletter
· Participate in Industry Conferences
· Internal conference with associated/attached offices



8.6. [bookmark: _heading=h.1hmsyys]Roadmap for the Annual Capacity Building Plan
To address the individual and organizational gaps and use available interventions, a training calendar has been developed. These identified inventions are planned for next 4 quarters and are currently under discussion with the Capacity Building Unit at Ministry of Textiles. Later, any new intervention can be added into this calendar as and when the need arises. 

	Training Program Name
	Mode
	Target Group
	Duration

	Q4 FY2022-23

	Basic: MS Office Training Program
	Online
	Self-nomination basis
	2 Days

	Advance: MS Office Training Program
	Online
	Self-nomination basis
	2 Days

	Development of Attitude Knowledge Skill for Holistic Transformation in Administration (DAKSHTA)
	Hybrid
	SO/ASO
	15 Days

	Public Policy and the VUCA World
	Online
	Directors and above 
	1 Day

	Project Management
	Offline
	US and above
	5 Days

	Textile and Apparel Industry in Industry 4.0
	Online
	Directors and above
	1 Day

	Basics of Textile Industry and Value chain
	Offline
	All Officials
	1 Day

	Basics of Textiles
	Offline
	All Officials
	1 Day

	Q1 FY2023-24

	Procurement of Services, Works, and Contract Management
	Online
	Self-nomination basis
	2 Days

	Digital India & e-Governance
	Offline
	Directors and above
	3 Days

	Public Private Partnerships (PPP) for Infrastructure Projects
	Offline
	US and above
	1 Day

	Understanding Motivation
	Offline
	Self-nomination basis
	1 Day

	Preventive Vigilance
	Online
	Self-nomination basis
	1 Day

	Retirement Planning for Govt Officers
	Online
	Self-nomination basis
	1 Day

	Q2 FY2023-24

	GeM Guidelines and Procurement Processes
	Online
	Self-nomination basis
	1 Day

	A Course on Environmental Social and Governance
	Online
	Self-nomination basis
	1 Day

	Fundamental Rules (FR) and Supplementary Rules (SR)
	Online
	SO/ASO
	1 Day

	Export Import Management
	Offline
	US and above
	2 Days

	Economic Diplomacy
	Offline
	US and above
	2 Days

	Training on Change Management
	Offline
	US and above
	5 Days

	Q3 FY2023-24

	Training on procurement of goods and services (GFR, DFPR and Public Procurement Policy)
	Online
	Self-nomination basis
	1 Day

	Emerging Technologies 
	Online
	Self-nomination basis
	1 Day

	Cyber Security and Strategy
	Online
	All Officials
	1 Day

	Basics of Administrative Law
	Offline
	Self-nomination basis
	1 Day

	Analytics for Managers
	Offline
	US and above
	2 Days



The other institutions that may be considered later for more domain specifics courses are listed below:
· Central Muga Eri Research & Training Institute
· Central Sericultural Research & Training Institute (CSRTI)
· Central Sericultural Research & Training Institute-Mysuru (CSTRI-Mysuru)
· Central Sericultural Research and Training Institute
· Central Silk Technological Research Institute
· Central Tasar Research & Training Institute
· Indian Institute of Carpet Technology
· Indian Institute of Handloom Technology
· Indian Institute of Handloom Technology, Jodhpur
· Sardar Vallabhbhai Patel International School of Textiles & Management
· Basic Tasar Silkworm Seed Organization (BTTSO)
· Central Silk Board
· Indian Institute of Handloom Technology, Bargarh
· Indian Institute of Handloom Technology, Fulia, WB
· Indian Institute of Handloom Technology, Salern
· Indian Institute of Handloom Technology, Varanasi
· Muga Silkworm Seed Organization (MSSO) Guwahati
· National Silkworm Seed Organization (NSSO)


[bookmark: _heading=h.41mghml]Annexure: ICT Portals in Ministry of Textiles
The Ministry of Textiles has been actively promoting the Digital initiatives of Government of India, the objective of the digital India programme is to ensure that government services are transparent, easily accessible to citizens. 
Textiles Informatics Division is providing technical and functional support to the ministry and its subordinate/attached offices. It is responsible for the development, implementation, maintenance and co-ordination in hosting of websites and ensures their 24x7 availability. They also facilitate access to various on-line e-governance services on cloud, developing/ deploying of various application systems, providing network support services and maintaining the ICT infrastructure. The cyber security status is regularly analysed and necessary measures taken such as: deploying more firewalls, manageable network equipment as per the security guidelines issued time to time by GOI.
To strengthen the in-house workflow, web-based e-office suite has been upgraded with new features Digitization of records and files has been done on priority. e-Office implemented in the Ministry, regular hands-on training on e-office organized for various level of officers in the ministry, Office of DC (Handlooms) and Office of DC (Handicrafts) and now the process of its implementation in the office of Textiles Commissioner, Mumbai and Jute Commissioner, Kolkata has already been initiated. The Digital Signature Certificate/ e-Sign implemented and being successfully used by concerned officers in file creation, movement etc.
To realize the vision and mission of the government, the Ministry has taken various initiatives to enhance its e-governance services. The implementation of G2G/ G2B/ G2E applications like e-office suite, e-Procurement etc. The ministry and its organizations are using video conferencing services extensively with different states and departments on regular basis.
Some of the important web portals of the Ministry of Textiles are:
eSamiksha
Textiles-eSamikSha is an online compliance monitoring mechanism to pursue follow-up action on the decisions taken by the Ministry. The system enables recording of compliance by different divisions, field units, PSUs and Statutory Authorities under the Ministry of Textiles. This system facilitates automated tracking of issues, as well as online submission of the status, information, data and statistics on various issues, thus enabling the creation of a statistical dashboard. The divisions/ organizations concerned under the Ministry are required to update the status periodically or as per the prescribed timelines. The users can securely access the system through a login/password and update the status.
URL: https://esamiksha.gov.in/ 
Darpan Dashboard
DARPAN, a Dashboard for Analytical Review of Projects Across Nation, transform complex government data into compelling visuals. It gives the technical administration a tool, which is needed to deliver real-time, dynamic project monitoring without coding or programming through web services. It enhances the analytical capabilities through data collection by consolidating multiple data sources into one centralized, easy-to-access platform. It immediately identifies trends and quickly drilldowns into data to gain enhanced perspectives of the district level projects. DARPAN displays information in an objective and quantifiable way that helps the technical administration to see and understand not only its success, but also its pain points and areas in need of improvement.
DARPAN is meant to provide administration, at a glance, the status of different departmental activities with an architecture for presenting dashboard in respect to the monitoring of schemes at different level. The Important fact of the architecture of the dashboard is that it has been hosted on common framework for the entire country. "
URL: https://darpan.nic.in/
Prayas
Prayas is a first of its kind platform that has enabled PMO to track the progress of National level schemes/ programs launched across the country with identified outcome-oriented Key Performance Indicators (KPIs) on a single platform for ease of Governance. The platform facilitates schemes for scheme aggregation, powerful visualizations and robust analytics to provide actionable insights and enable PMO to align well with key policy-makers and program executioners.
Prayas provides powerful visualizations, robust analytics and actionable insights to enable Government to align well with key policy makers and program executioners. This platform with consolidated view of 100+ schemes and 600+ KPIs paves the path for better Governance. The platform today visualizes the progress status of more than 100 schemes including PM Ayushman Bharat-Jan Arogya Yojana, Atal Pension Yojana, JalJeevan Mission, MGNREGA, PM Gram Sadak Yojana, PM Fasal Bima Yojana, PM Awas Yojana, PM Jan Dhan Yojana, Swachch Bharat Mission etc. through 600+ KPIs and 1800+ Visualizations.
URL: https://prayas.nic.in/
Output-Outcome Monitoring Framework (OOMF)
OOMF represents an important reform towards outcome-based monitoring. This is a paradigm shift from measuring simply physical and financial progress, to a governance model based on outcomes. The Framework endeavours to provide measurable indicators for achievement of scheme objectives, or the 'Outcomes'. Actively tracking progress against defined targets provides two key benefits for governance: improving (i) the development impact and (ii) the public accountability of every rupee spent by the Government of India.
The framework facilitates target setting on output (measurable product of program activities) and outcome (collective results or qualitative improvements brought about by delivery of services) indicators by the Ministries/Departments. This is inclusive of Central Sector (CS) and Centrally Sponsored Scheme (CSS) with nearly 6,000 indicators in close consultation with concerned Ministries/Departments of the Government of India.
URL: https://outcomedashboard.niti.gov.in/iFileNITI/adminIndexPage
eHRMS
Day-to-day processing of various records of employee, resulting in real time updating of service book and uniform implementation of the service record rules across the Government. Some of the modules are 
· Personnel Information System– which has functionalities of self-updating by employees.
· Leave- Leave of all kinds may be claimed and sanctioned through website that will become part of service book.
· LTC- All function related to LTC application, Eligibility Check, Sanction, Advance claim, Final reimbursements, Leave encashment.
· Loan/Advances- All kind of loan and advances can be claimed, sanctioned, and paid through it.
· Tour: – All tour applications to be submitted through system and TA advance may also be claimed.
· E-service book- Already launched on 30.03.2017, will also be integrated.
URL: https://ehrms.gov.in/
eOffice
The eOffice aims to support Governance by ushering in more effective and transparent inter and Intra-Government processes. The vision of e-Office is to achieve a simplified, responsive, effective, and transparent working of all Government Offices. The Open Architecture on which eOffice has been built, makes it a reusable framework and a standard reusable product amenable to replication across the Governments, at the Central, State and District levels. The product brings together the independent functions and systems under a single framework.
URL: https://eoffice.gov.in/  
CSCMS 
Cadre Management for Central Secretariat Service (CSCMS) is an online portal to provide services to the employees of Central Secretariat Service (CSS), Central Secretariat Stenographers' Service (CSSS) and Central Secretariat Clerical Service (CSCS).
It enables employees to update their individual-specific, personal and service related details on the CSCMS portal.
The data thus updated is base for service delivery to the employees including postings, transfers, capacity building, conduct of DPCs, career progression, statutory compliance etc., in a transparent and efficient manner with accuracy and precision. 
URL: https://cscms.nic.in/login 
Bhavishya
It provides online tracking of pension sanction and payment process by the Government employees as well as the administrative authorities for all actions preparatory to grant pension and other retirement benefits as well as payment of monthly pension after retirement. The system also allows individuals to download ePPO and eSSA.
It also keeps retiring employees informed of the progress of pension sanction process through SMS/ Email.
URL: https://bhavishya.nic.in/ 
e-SAMPADA
It is an online portal owned by Directorate of Estates for managing all the Estate services of Govt. of India. Through this single platform, eligible employees can avail the services of booking/allotment of GoI accommodation for social functions/events and avail other related services.
URL: https://esampada.mohua.gov.in/signin/
e-SPARROW
It is an online system based on the comprehensive performance appraisal dossier that is maintained for each member of Service by the State Government/ Central Government. The aim of the system is to facilitates the electronic filling of PAR by officers in a way that is not only user friendly but also allows to fill from anywhere anytime as per their convenience.
PAR filling process starts at the beginning of the financial year. The PAR Manager creates the workflow of the individual officer. The custodian generates the PAR of the respective Organization officers and sends the blank PAR forms to the individual officer. The filling up of APAR process completes online in a time bound manner in all the channels and closes automatically at the completion of period. It has improved transparency in the process of completion of APAR.
URL: https://sparrow.icar.gov.in/SPARROW/LoginPage#no-back-button
PLI Portal for Ministry of Textiles
A Production Linked Incentive (PLI) Portal for Ministry of Textiles. This is the Portal for one out of the ten PLI Schemes approved by the Government of India. 
URL: https://pli.texmin.gov.in
MyHandicrafts Portal
Efforts have been initiated for the development of MyHandicrafts Portal – a comprehensive portal for end-to-end digitizing all the schemes of the office of Development Commissioner (Handicrafts). A scheme Carpet Weaving Training Scheme has been developed under this initiative. Training has also been provided to the field offices of the O/o DC(HC) in Jammu & Kashmir and now testing of the system is going on at field level. The system will be launched after successful testing.
eOffice
The eOffice aims to support Governance by ushering in more effective and transparent inter and Intra-Government processes. The vision of e-Office is to achieve a simplified, responsive, effective, and transparent working of all Government Offices. The Open Architecture on which eOffice has been built, makes it a reusable framework and a standard reusable product amenable to replication across the Governments, at the Central, State and District levels. The product brings together the independent functions and systems under a single framework.
URL: https://eoffice.gov.in/


[bookmark: _heading=h.2grqrue]Annexure: CBU Composition

[bookmark: _heading=h.vx1227]Annexure: Summary of Key Inputs from Industry
Capacity Building Challenges as mentioned by the industry
· Textile and technical textile domain knowledge are required for Ministry officials.
· Repetitive studies have been conducted by the government and major consulting firms. Most of the studies are desk based and not based on primary research.
· Regional office space is not adequate (e.g., offices in Noida and Ahmedabad).
· Government officials lack a competitive mindset.
· Government officials should look at global standards.
· Officers are always engaged in firefighting.
· in-house HR capacity gap: fewer people on the job.
· No efforts by ministry officials to stay updated on the latest market trends, international norms, emerging technology, etc.
· Vietnam, Bangladesh, and China are doing better than India.
· Empathy is needed in officials.
· For textile-related issues that are not in the ambit of the Ministry of Textiles (e.g., in the Ministry of Agriculture or Commerce), industry does not get the same kind of support that they get otherwise from MoTextiles. Hence, Inter-ministerial issues need special attention.
· About the scheme and rules, there is clarity at the top level but not among lower-level officials.
· Multiple and frequent changes in the scheme lead to a loss of effectiveness and ease of usage for industry stakeholders.
· The ministry should concentrate on the substance and not on the rules.
· Data gathering is not easy at regional offices, PSC, etc.
Capacity Building suggestions as mentioned by the industry
· Civil servants must have a problem-solving mindset.
· Civil servants must take timely decisions.
· Capacity building is required to meet the $5T economy.
· Clarity of role for officials within the ministry
· Understand the textile value chain and the aspects of textiles that will affect business.
· Exchange of ideas and role play with industry
· Better inter-ministerial coordination is required among officials.
· Regular visits by ministry officials to the cluster and textile sectors
· Industry is data-driven; statistics and data analytics are focus areas for ministry capacity.
· Use NPTEL courses for your training needs.
· Study the best practices of other competent countries. Exposure to industry in another country is important.
· There is a need for more interaction with the industry, especially the clusters.
· R&D focus is a must
· Focused interaction with industry stakeholders is requested.
· Government officials must be as professional as industry.
Feedback on Textile Sector as mentioned by the industry
· More focus on Powerloom is required. The power loom stack in TUFS is also very low.
· Focus on power loom modernization and textile processing modernization.
· Promote zero liquid discharge (ZLD) for smaller units.
· common facility centre under the IPDS scheme for individual entrepreneurs.
· Textile colleges should also act as R&D centers.
· The growth of industry is affected by market access and raw material security. The ministry must anticipate upcoming events.
· People from the private sector should be appointed to positions in the government.
· provide sector knowledge to civil servants
· Schemes should encourage larger units (general textiles, not just technical textiles) to achieve global leadership.
· MANTRA, ATIRA, etc. should be funded and empowered.
· No laboratory exists in Surat for an export certificate.
· The industry doesn't have a certificate for digital cotton exports.
· Surat has 100 digital printing machines, but due to the ZLD restriction, processing is outsourced.
· There are many embroidery machines in India, but there are no incentive schemes for them.
· 95% MSME are decentralized
· The rule-based concept has been defamed (plate missing, subsidy gone).
· Train the TUFS auditors.
· Concept of scheme to modernize - see investment hua ki nahin - TUFF auditor training
· Include associations and stakeholders in various commitments for feedback.
· Request data from industry while formulating rules or schemes.
· Umbrella fabric 2nd largest in world - Surat, har ghar tiranga capacity in surat cluster, PPE kits, commercial prod in 8 days - document it - real time data
· Capital investment, security of raw materials, and energy security (exclusive renewable energy policy)
· Marketing support
· DGCIS has import and export data that was earlier available for industry.
· We have GST data available.
· (PP: CBDT aggregated faceless data can be shared.) The government should permit data sharing with industry and allow industry to make recommendations to the government.
· HSM code for data sharing
· Special budget for R&D activity
· Power loom training centre in Bhiwandi
· Streamline GST (CBDT training needs) regarding textile specific issues
· Customs has different interpretations for the GST level, which causes issues for industry (no decision, adverse decision).
· More testing centres for finished goods and products
· TRA scheme clubbed with SAMARTH training
· Missionary manufacturing can have a separate plan.
· Raw materials, GST, and FTAs (fast track - three structural areas)
· Go Green initiatives and promote colored cotton.
· Product display abroad; sponsorship of international exhibitions
· Visit various clusters (not just in major cities but also in smaller locations) to identify ground realities.
· Improve the quality of the product and productivity
· Improvement of the micro-power loom sector, which produces 60% of fabrics at an economical cost
· Promote geotagging and support the marketing plan.
· Restart RR-TUFS
· Depute JS for Knitwear woolen
· Encourage domestic market expansion.
· A sector scheme for weaving and knitting is required.
· Request for custom duty regime (5-year extension request)



-End of document-
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When was the last time you attended a training program?




Total	
<	1 year	1-3 years	3-5 years	5-10 years	more than 10 years	(blank)	23	6	6	20	68	
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Top 3 Domain 
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Data Analytics	
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Domain	39	Textile Manufacturing Process	
Domain	32	

Top 3 Behavioral 
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Time Mmgt	
Behavioral	76	Communication Skills	
Behavioral	65	Analytical Skills	
Behavioral	49	
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No. A-3 3 02 3 I 3 / 202-Esttt.
Government of India
Ministry of Textiles


Udyog Bhavan, New Delhi,
Dated, 05.01.2023


stablishment Section,s O.M of even number
ing Unit was constituted. In supersession of
is being re-constituted with tire following


Sh. Gaurav Kumar, Economic Advisor
Sh. Gopal, Deputy Secretary
Ms. Richa Gupta, Dy. Secretary
Shri G.K. Rajinish, Under Secretary
Ms. Jayashree Sivakumar, Under Secretary


Subject


(i)
(i i)
(iii)
(iv)
(v)


l. Officers concerned.
2. Sh. Dinesh Lakhara, Consultant, NISG
3. Ms. Akshita, CBC


Copy to: JS(PLV)/DS(Admn.) for information.


Office Memorandum


Re-constitution of capacity Building Unit in Ministry of Textiles.


-Chairman
- Member
- Member
- Member
- Member


This issues with the approval of the competent authority.


ua
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