RASHTRIYA KARMAYOGI LARGE SCALE JAN SEVA
PROGRAM

MASTER TRAINER TRAINING (3-DAY PROGRAM)

The 3-day Master Trainer Training will be conducted through the PedGog App. Please download the app
from the Play Store or App Store and complete your registration prior to attending the training

DAY 1: UNDERSTANDING THE CORE PROGRAM

The first day is dedicated to experiencing the full Rashtriya Karmayogi Core Program as a participant.
Trainers will go through all four learning modules, engage with the digital tools, and take part in debrief

and assessment activities to understand the program flow.

SESSION
Program Introduction
Module 1: Who is a Rashtriya Karmayogi

Module 2: Expanding Our Vision of Success &
Fulfillment

Module 3: Creating Karmayogi Moments

Module 4: The Rashtriya Karmayogi as a
Nation-Builder
+ Day 1 Closure + Assessment

NOTE I: Chart Papers are required in Module 2,3 and 4.

DURATION

25 minutes

1 hour 30 minutes

1 hour 30 minutes

1 hour 15 minutes

1 hour 40 minutes
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DAY 2: FACILITATION TOOLS AND PLATFORM TRAINING

The second day focuses on building a conceptual understanding of the core program, the role of trainers,
and the tools required for facilitation. It also introduces the foundational building blocks for effective

delivery.

SESSION DURATION
Unit 1: Overview of Intervention Roll-Out 20 minutes
Unit 2: Structure and Content of the Program 45 minutes
Unit 3: Learning to Use the Illumine PedGog™
Platform I hour
Unit 4: How to Facilitate this Program 1 hour 15 minutes
Unit 5: Practice Round 1 (9 Practice Cycles) 3 hours
Unit 6: Assessment + Practice Assignment for Day 3 15 minutes

NOTE 2: The batch divides into two halves for Practice round 1. Each half is
led by one Lead Trainer.

DAY 3: PRACTICE AND CLOSURE

On Day 3, facilitators complete their second practice round with feedback, focusing on key facilitation
goals. The day concludes with a final assessment and program closure, necessary for certification.

SESSION DURATION
Unit 7: Practice Round 2 4 hours
Unit 8: Program Closure + Assessment 30 minutes

NOTE 3:

For Practice Round 2, the Lead Trainers exchange classes, so that each Karmayogi Facilitator

receives feed-forward from both lead trainers.
For closure & assessment, the batch can reassemble at the end of Day 3.
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