
@CBC_MK CAPAC I TY -BU I LD ING -COMM ISS ION CBC .GOV . I N

Prepared By
Capacity Building Commission



Table
of Content

02

Overview

Key Initiatives

3

4-7



Monthly Report

I. Overview

The Commission conducted capacity-
building activities and institutional
coordination engagements during
September and October 2025, with
emphasis on developing indigenous case-
based learning resources, strengthening
state-level implementation frameworks
under Mission Karmayogi and supporting
institutionalisation of continuous training
infrastructure.
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II. Key Initiatives

Cohort 1 Cohort 2

Cohort 1 at NASC
Complex, ICAR-Pusa,
New Delhi (1st–3rd
September 2025) with 28
participants

Cohort 2 at Goa
Institute of

Management,
Sanquelim, Goa (9th–
11th September 2025)
with 24 participants

1. Second Edition of Advanced Case Writing Workshop - The Second Edition of
the Advanced Case Writing Workshop (2025–26) was conducted in September 2025
for 80 participants, primarily faculty from various CTIs and ATIs, and focused on
building their case writing skills. The workshop was organised in three cohorts: 
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Cohort 3

Cohort 3 at the Indian
Railways Institute of

Financial Management,
Secunderabad (15th–
17th September 2025)
with 29 participants. 

Held in collaboration with the Asian Development Bank (ADB) and the Asian
Development Bank Institute (ADBI), the workshop was led by faculty from Stanford
Leadership Academy for Development (LAD) and IIT Delhi. 

2. Rashtriya Karmayogi Jan Seva Program - AIIMS Delhi - The second batch of
Master Trainers under the Rashtriya Karmayogi Jan Seva Program were addressed
by the commission members on 9  September, 2025, highlighting the program’s
vision of nurturing Seva Bhav (spirit of service) and Svadharma (sense of duty)
among civil servants at AIIMS New Delhi.  
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3. Inauguration of Capacity Building Unit (CBU) and E-Learning Centre at
The Jawaharlal Institute of Postgraduate Medical Education and Research
(JIPMER) - The CBU and E-Learning Centre at JIPMER were formally
inaugurated on 19  September 2025 to advance the structured implementation of
Mission Karmayogi. Equipped with state-of-the-art IT infrastructure, the Centre can
accommodate 40–50 participants and is supported by JIPMER’s in-house TV
Studio, developed by BECIL in 2018. 
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4. Capacity Building Commission Meets Hon’ble Governor of Manipur and
Signs Tripartite MoU with Govt. of Manipur - Capacity Building Commission,
engaged with the Hon’ble Governor of Manipur, Shri Ajay Kumar Bhalla ji, to
discuss the state’s engagement with Mission Karmayogi. The conversation
highlighted how Mission Karmayogi is equipping civil servants across India with the
competencies, mindset, and values needed for citizen-centric governance. 

Following the meeting, a tripartite MoU was signed on 23rd September, 2025
between the Capacity Building Commission, Karmayogi Bharat, and the
Government of Manipur. The MoU marked the beginning of an institutional
partnership to implement Mission Karmayogi’s vision of a competency-based,
technology-driven, and continuous learning ecosystem for government officials in
Manipur. 

5. Two Day Workshop on Developing State-Level Capacity Building Plans -
Capacity Building Commission in collaboration with the Lal Bahadur Shastri
National Academy Of Administration (LBSNAA), organized a 2-day workshop with
Administrative Training Institutes (ATIs) to strengthen the development of role-
specific Capacity Building Plans (CBPs) for State Departments at CSOI, Vinay
Marg, New Delhi on 24  September, 2025. The workshop was inaugurated by
Hon’ble MoS (PP) Dr Jitendra Singh. Closing session of the 2-day workshop on
'Developing State-Level Capacity Building Plans' culminated with presentations by
ATIs on six key sectors: Education, Women & Child Development, Agriculture,
Rural Development, Health and Urban Development at Ambedkar Bhawan, New
Delhi.
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6. Tripartite Memorandum of Understanding (MoU) signed between the
Capacity Building Commission (CBC), the School of Ultimate Leadership
(SOUL), and the Government of Gujarat - The MoU was signed on 1  October,
2025 to launch the District Karmayogi Program-an initiative aimed at strengthening
citizen-centric governance. Through this collaboration, CBC, in partnership with the 
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Government of Gujarat and SOUL, will implement the program in Narmada district.
The initiative seeks to empower frontline officials to deliver public services with
empathy, responsiveness, and accountability, embodying the true spirit of Seva Bhav
(service-mindedness) and ensuring governance that reaches every citizen at the last
mile.

7. Tripartite Memorandum of Understanding (MoU) signed between the
Capacity Building Commission (CBC), Karmayogi Bharat and Government of
Nagaland - In a significant step toward modernizing governance and enhancing the
skills of state officials, the Government of Nagaland signed an MoU on 8  October,
2024 with the Capacity Building Commission and Karmayogi Bharat to implement
the Mission Karmayogi initiative in the state. The agreement, inked at the Capital
Convention Hall, marked a major stride in aligning Nagaland’s administrative
framework with the Centre’s vision for a future-ready civil service. 
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8. Second Samuhik Charcha at Capacity Building Commission - On 10th
October 2025, the Capacity Building Commission hosted the second edition of
Samuhik Charcha, a collective dialogue inspired by the Hon’ble Prime Minister’s
vision of fostering shared learning and reflection across institutions.

The session, themed “Artificial Intelligence and Seva Bhav,” explored the
opportunities and challenges of integrating Artificial Intelligence (AI) into citizen-
centric governance. The discussion aimed to understand participants’ perspectives
on the intersection of AI and Seva Bhav, and to deliberate on how this relationship
can be meaningfully nurtured to enhance public service delivery.

9. CBC Hosts Interactive Session to Reflect on the Journey So Far and the Way
Forward - The Capacity Building Commission (CBC) hosted an interactive session
with senior stakeholders and colleagues on 15  October, 2025 at CSOI, KG Marg to
reflect on CBC’s journey since its inception and to chart the future roadmap for
building a competency-driven civil service under Mission Karmayogi. The engaging
discussion reaffirmed the collective commitment to strengthening public service
capacity across the nation.
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10. Two-Day Workshop to Strengthen the Mission Karmayogi Team - Capacity
Building Commission (CBC), in collaboration with Lal Bahadur Shastri National
Academy of Administration (LBSNAA) and Karmayogi Bharat, organized a 2-day 



Training
Institutes

Registered Accreditation
Completed

Reapplied under
NSCSTI 2.0

CTI 24 22 10

ATI 30 13 0

Other CSTIs 367 160 6

Total 421 195 16
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workshop at Haryana Institute of Public Administration (HIPA) on 16  and 17
October, 2025, to strengthen the understanding and implementation of Mission
Karmayogi at the state level. The workshop focused on building capacity-building
perspectives in states, navigating public systems, and enabling AMs/PCs to jointly
design state-specific R&R and action plans. Participants also engaged in case-based
and real-life simulations to translate concepts into practical strategies for state-level
reform.
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11. Five lakh officials trained under the Rashtriya Karmayogi – Large Scale
Jan Seva Programme - Under Mission Karmayogi, 5,00,000 officials across India
have been trained to deliver governance with Seva Bhav at its core. The journey
ahead envisions empowering 7,00,000 officials nationwide - building a civil service
that is citizen-focused, technology-enabled, and driven by continuous learning.

12. Overall Status on NSCSTI Portal as of 26-10-2025
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